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Oklahoma County SLFRF Overview

$154,992,206.00
Authorized and Obligated (100%)

$102,201,143.36
Liquidated (66%)

$52,791,062.64
Remaining to Expend (34%)

Oklahoma County Obligation and Expenditure Overview 
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Projects by Completion 

98
100% Completed

69%

28
>50% Completed

20%

11
<50% Completed

8%

4
0% Completed

3%

ALL PROJECTS: BASED ON COUNTY LIQUIDATION 

100% Completed

>50% Completed

<50% Completed

0% Completed



Oklahoma County SLFRF Overview

Site Visit / Desk Review 

Low Risk

Medium Risk

High Risk 

Reporting and Webinars 

Compliance Webinar

Quarterly Report Prep 

Quarterly Report Due

Annual Report Prep

Annual Report Due 

April May June

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14
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20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28

27 28 29 30 25 26 27 28 29 30 31 29 30

July August September

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 1 2 1 2 3 4 5 6

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13

13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20

20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27

27 28 29 30 31 24 25 26 27 28 29 30 28 29 30

31

October November December

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 1 1 2 3 4 5 6

5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13

12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20

19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27

26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31

30

Annual & Quarterly Reporting Due

Annual Reporting Prep 

444 Days until 

December 31st, 

2026
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Habitat for Humanity 

 Central Oklahoma Habitat for Humanity is a 
non-profit dedicated to helping individuals 
and families build and improve their homes.

 The organization is currently constructing 
the "Cornerstone Creek" housing 
community.

 ARPA funds are supporting Habitat in 
advancing homeownership access in 
Oklahoma County through a Down 
Payment Assistance Initiative. This program 
helps lower barriers to homeownership by 
providing down payment support to eligible 
individuals and families with limited to 
moderate incomes.

Cornerstone Creek Section 1 Down Payment Assistance
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Town of Luther

 The Town of Luther undertook a dual-
purpose emergency services enhancement 
project, acquiring a new fire truck and 
upgrading its inventory of Self-Contained 
Breathing Apparatuses (SCBAs).

 This new tanker allows for broader 
coverage which enables the department to 
respond more effectively to incidents such 
as structure fires by deploying a better-
equipped team and delivering water to the 
scene more efficiently.

 SCBA upgrades Enables up to 15 
firefighters to operate in IDLH (Immediately 
Dangerous to Life and Health) 
environments, significantly improving 
rescue and containment capabilities.

LVFD Fire Engine-Tanker & SCBA Upgrade



10

111 Project

 The 111 Project collaborates with churches 
to support families and children in crisis 
through the CarePortal platform.

 CarePortal links social service agencies, 
including the Department of Human 
Services (DHS) and approximately 100 
other partners such as schools and 
pregnancy centers, with churches. 

 Agency partners submit requests into the 
system based on the needs of the families 
they assist. 

 Churches, along with community members, 
organizations, and businesses, can then 
respond to these requests.

CarePortal Fulfillment 
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Whiz Kids of Oklahoma

 Whiz Kids of Oklahoma is a non-profit 
dedicated to supporting children from high-
poverty (mainly Title I schools, primarily 
ages 7–8 and up), many of whom face 
significant socioeconomic challenges such 
as food insecurity, unstable housing, and 
family trauma.

 The Whiz Kids program focuses on 
providing one-on-one mentoring, literacy 
support, and consistent adult relationships, 
which research and participant anecdotes 
indicate are key drivers of positive 
educational outcomes.

 The program’s holistic approach of 
combining literacy, mentorship, emotional 
support, and community resource 
connection — has contributed to improved 
reading skills, greater stability, and hope for 
children facing adversity.

Whiz Kids program
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Oklahoma Opry

 The project enabled the purchase of a 
building for the Opry Heritage Foundation of 
Oklahoma, which will house an Education 
Center for music programs, including a 
music school for low-income children and a 
program for veterans.

 Beneficiaries include children who qualify 
for free/reduced lunch (receiving music 
lessons at a nominal fee) and veterans 
(receiving free music courses and 
instruments). 

 The new facility has generated excitement 
among students, with increased enrollment 
and anticipation for expanded programming 
once renovations are complete.

 The project is expected to help restore pre-
pandemic participation levels and allow all 
programs to operate under one roof for the 
first time in 48 years.

Oklahoma Opry Education Center
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Peaceful Family Solutions 

 Peaceful Family Oklahoma (PFO) is a nonprofit focused on supporting children and teens affected by addiction in their families across 
Oklahoma. Established in 2014, PFO offers free, evidence-based programs like peer-to-peer day camps, school initiatives, and family 
support groups to promote healing and resilience. 

 Peer-to-Peer Model: Children with similar lived experiences come together to process their feelings, build resilience, and learn coping 
skills in a safe, supportive environment. 

 School-Based Programming: In response to community needs and the pandemic, PFO expanded its reach by developing school-
based programs and adapting curricula for a broader age range, now serving children ages 4–18. 

 Family Support: PFO offers monthly family support groups and family pop-up events, providing ongoing opportunities for families to 
connect, heal, and build community. 

Spanning the Gap
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Lillian Timber Farms

 Serenity Blooms, an innovative 
program operated by Lillian Timber 
Farms, is focuses on holistic mental 
health and well-being . The program 
transforms the community garden and 
local church spaces into “third 
spaces” where participants of all ages 
(from children to seniors) can access 
traditional mental health therapy, 
yoga, tai chi, meditation, and 
gardening activities. These services 
are provided free of charge and are 
designed to support mental health, 
build community, and promote 
participant engagement and retention.

Serinity Blooms
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Field and Future 

 The School Sports Initiative, led by Fields 
& Futures in partnership with Oklahoma 
City Public Schools, is a transformative 
effort aimed at revitalizing athletic 
infrastructure, increasing student 
participation in sports, and fostering 
community engagement across Title One 
schools.



ARPA dollars have been used to create 
school-connected play spaces and provide 
safe, high-quality environments for athletic 
practices and competitions.

Empowering Title I Communities  
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Millwood Public Schools 

 Millwood Public Schools has used project 
funds to upgrade and maintain their athletic 
facilities, with a focus on the softball field.

 Due to financial strain worsened by the 
COVID-19 pandemic, the district has 
struggled to fund these types of 
improvements independently. 

 The project ensures facilities are safe, 
functional, and inclusive—especially for 
students with disabilities—supporting 
physical health, mental well-being, and 
academic performance. 

Facilities Improvement

Students expressed pride in 

having a varsity softball team 

for the first time in two 

years, directly linked to the 

completion of the field.
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The City of Bethany 

 The Bethany Sidewalks Project is a 
community-driven initiative designed to 
improve pedestrian access in a historically 
underserved area. 

 The project involved installing 
approximately 300 feet of new sidewalk, 
strategically connecting residents to 
essential local services including the library, 
the All-Abilities playground, the YMCA, 
municipal court, police department, and city 
hall. 

 This enhanced access supports a wide 
range of community programs such as 
youth services, daycare, exercise classes, 
cancer support groups, English as a 
Second Language (ESL) instruction, 
computer classes, and more.

34th Street Healthy Living and Active Community 
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Oklahoma Railway Museum 

 The Railway Museum Project is focused on 
the restoration and repair of a historic depot 
building dating back to 1908. 

 The project includes both exterior and interior 
renovations, such as upgrading with ADA-
compliant features, painting, trim work, 
insulation, sheetrock, electrical upgrades, and 
HVAC installation. 

 The restored building will serve as the 
museum’s main entrance, ticketing area, gift 
shop, and administrative offices. 

 These improvements are designed to 
transform the depot into a welcoming 
entrance helping to preserve Oklahoma’s 
railroad heritage as part of the museum’s 
planned expansion.

LeFlore Depot Restoration  
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Quarterly Reporting

Q3: July 2025 – September 2025

Subrecipient Quarterly Reporting MS Form
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Quarterly Reporting 
The following information is collected for quarterly reporting

•Funding & Expenditure 
Information

Authorized amount

Reported Period Expended amount 

Cumulative Expenditures amount

Amount spent on evidence-based 
interventions 

•Program Management 
Information

Program Updates

Progress as per Milestones

Review and update project description

Review and update Outcomes and Outputs

Mandatory performance reporting
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Quarterly Project and Expenditure Reports

Report Year Quarter Period Covered Due Date

1 2021 2-4 March 3 – December 31 January 31, 2022

2 2022 1 January 1 – March 31 April 30, 2022

3 2022 2 April 1 – June 30 July 31, 2022

4 2022 3 July 1 – September 30 October 31, 2022

5 2022 4 October 1 – December 31 January 31, 2023

6 2023 1 January 1 – March 31 April 30, 2023

7 2023 2 April 1 – June 30 July 31, 2023

8 2023 3 July 1 – September 30 October 31, 2023

9 2023 4 October 1 – December 31 January 31, 2024

10 2024 1 January 1 – March 31 April 30, 2024

11 2024 2 April 1 – June 30 July 31, 2024

12 2024 3 July 1 – September 30 October 31, 2024

13 2024 4 October 1 – December 31 January 31, 2025

14 2025 1 January 1 – March 31 April 30, 2025

15 2025 2 April 1 – June 30 July 31, 2025

16 2025 3 July 1 – September 30 October 31, 2025

17 2025 4 October 1 – December 31 January 31, 2026

18 2026 1 January 1 – March 31 April 30, 2026

19 2026 2 April 1 – June 30 July 31, 2026

20 2026 3 July 1 – September 30 October 31, 2026

21 2026 4 October 1 – December 31 March 31, 2027

Annual Recovery Plan Performance Report
Reports on how projects are planning to ensure program outcomes are achieved 

effectively, efficiently, and equitably, with community engagement and use of 

evidence-based performance.

Report Period Covered Due Date

1 Award Date – July 31, 2021 August 31, 2021

2 July 1, 2021 – June 30, 2022 July 31, 2022

3 July 1, 2022 – June 30, 2023 July 31, 2023

4 July 1, 2023 – June 30, 2024 July 31, 2024

5 July 1, 2024 – June 30, 2025 July 31, 2025

6 July 1, 2025 – June 30, 2026 July 31, 2026

7 July 1, 2026 – December 31, 2026 March 31, 2027

Preparing each report follows a consistent workflow:

Reporting Timeline
Key Dates: SLFRF requires two primary reports due to US Treasury on quarterly and annual bases

Projects 

generate 

performance 

data via 

expenditure 

activities

PMO 

compiles 

data

Project 

collects 

and 

reports 

data to 

PMO

PMO 

submits 

reporting 

in 

Treasury 

portal 



Thank You!


