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Re: Board report

From Ashley Westmoreland <ashley.westmoreland@creoks.org>
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To  Chris Flanagan <chris.flanagan@creoks.org>; Clayton, Jessica <Jessica.Clayton@oklahomacounty.org>

When we say “comprehensive budget” we mean an “initial comprehensive” budget that will be subject to
change as the project develops. We will continually update you and this committee as we are made
aware of those changes.

Ashley Westmoreland LPC-S

> On Jan 9, 2026, at 8:40 AM, Ashley Westmoreland <ashley.westmoreland@creoks.org> wrote:

>

> Board Report Statement

>

> Our subject matter experts (medical providers, crisis care providers, facilities team, MAT providers,
information technology team, pharmacist, and CREOKS leadership) are actively reviewing floor plans and
making recommendations back to FlintCo for consideration. They are also assessing the FFE list, soliciting
quotes, and gathering vendor recommendations to inform decision-making.

>

> CREOKS leadership is consulting with other Behavioral Care Centers nationwide to ensure our
recommendations are rooted in evidenced-based practices as well as practical experience.

>

> This week, the subject matter experts provided preliminary recommendations to the BCC project
leadership team. They will conclude this phase and be prepared to present a comprehensive budget at
the next meeting. \‘(\\‘h&‘d )

>

> Ashley Westmoreland LPC-S




