
 

   

 

        

  

 

 
 

   

 

  
    

           

 

 

 
  
   

      
  

        
 

 

TASKfilters: Not Completed, Not OK County Adult Detention Center- Baseline Schedule 17-Apr-26 Page 1 of 19 Pages

Activity ID ActivityName Orig Dur| Start | [Percent
Complete 2026 2027 2028 2029

pr] M {Jun} Jul |Aug|Sep|Oct| N |Dec|Jan|Feb] M |Apr] M [Jun] Jul |Aug|Sep|Oct] N |Dec]Jan|Feb] M |Apr] M [Jun] Jul | A |Sep] Oct] N [Dec{Jan| F |M
13-Mar-26A_ 05-Feb-29 |

A21500 BIM Initial Model Creation Coordination «#515-Apr26A21-Apr-26 BiMInitial Model Creation Coordination |=i(ié‘MS*S*<CS*~*~<«é«~st:St*t*t*<S~*~*~*~<~«~
A1540 Advertise - Bid Package No. 002 20 13-Apr26A (07-May-26  25%Millll Advertise-BidPackageNo.002|||fof

A21900 Site & Civil Team - Level of Effort 448 16-Mar26A 17-Dec-27 (EAISite8Civitean-Levelofefot||©

A10000 Overall Construction Duration to Substantial Completion 674 13-Mar26A 03-Nov-28 CE eyOverall ( ‘onstruction

A21890 Recommendation and Issue Subcontracts - Bid Package 002 15 08-May-26 29-May-26 0% :

| A21910 Structural, Precast, Cell, Detention & Shell Team - Level of Effort 319 12-May-26 12-Aug-27 0%

_ A1660 Advertise - Bid Package No. 003 20 14-May-26 11-Jun-26 0%
A21920 Central Utility Plant & MEP Team - Level of Effort 561 02-Jul-26 15-Sep-28 0%

A21930 Architectural Team - Level of Effort 433 27-Jan-27 06-Oct-28 0%

| A21410 Substantially DriedIn (All Areas) 0 08-Jul-27 0% Dried In (All Ar
A2950 Test and Balance 30 31-Jan-28 10-Mar-28 0%

A2960 Functional Commissioning 45 13-Mar-28 12-May-28 0% | GE) Functional Sonitieding

A2900 Fire Sprinkler Inspeciton 10/ 22-Jun-28 06-Jul-28 0%PTBFireSprinklerInspecton|
A2920 MechanicalFinalInspections 10/ 07-Jul-28 20-Jul-28 Ooeeennn nnnee|iMechanichi Finalinspections
A3000 Create Arch Punchlist 15 07-Jul-28 27-Jul-28 car|™CSCti‘(‘s:C;C;C}TCO~*~*~*~*C~C~‘“‘“ROSPT|(MMM CreateAfchPunchist|
A2990 Hydronic Final Inspections 7 21-Jul-28 31-Jul-28 Ooteenn nnnnnMHHydronicFinalInspections

2830 PlngFinal Inspection 10 2ui280Aug28 CwreeerenessesennesessessenseesseregingFinalinspection
A3010 Perform Arch Punchlist 30 28-Jul-28 08-Sep-28 0% GD) Perform Arch Punchlist

A2910 ElectricalFinal Inspection 10 04-Aug-28 17-Aug-28 we!Ct*~é<“‘i‘i‘ésa;‘i‘< é‘iéCCL!OOUOULPFC TCU UTLULULULULULUU ULOe,.T!ULCULLDL!D™TU!U!T!TT!TLUCUmLUDUDUDUUUUUOUWUUH Electlical Final Inspection
2940 Building FinalInspection 10/ 18-Aug-28 31-Aug-28 Ot|DEBueae_
| 42970 Fire Alarm Inspection 10 01-Sep-28 15-Sep-28 om!|eeteeeopedIFireAlarmInspection

A2980 Sate re Narainspecn 10 185ep28  205ep25 OypnoseSieethane
A3050 Certificate of Occupancy 5 02-Oct-28 06-Oct-28 0% | B Certificate of Occupancy

A24350 Weather Days 20 09-Oct-28 03-Nov-28 om= =©)—COti<i—ststi‘“sSS™~—~—~—SYSSesesreeeinco
A21440 Substantial Completion (CCD = 11/3/2028) 0 03-Nov-28 0% a Substantial Completi

43020 FF&E Delivery/Setup 62 06-Nov-28 05-Feb-29 0%pneee nnn nn eee eennnnaFre:
- A21740 Final Completion (CCD = 2/5/2029) 0 05-Feb-29 0% | @ Final

x Jule
Subcontract Execution | | | |

A22300=tsti“‘<‘COSOCOCSC;*”*;C;O;!;C‘*S#SMare26A20-Apr-26 75% ll Trade ParnerBuyout-Precast[||.poejoe;
A22380 Trade PartnerBuyout - Detention Equipment 36 13-Mar-26A 01-May-26 69.44% Trade ParnerBuyou-DetenonEqipmett|  #|©|foa

22440 Trade PartnerBuyout - Doors, Frames, & HW Install 20 08-May-26 05-Jun-26 0%|| [MM‘TradeParnerBuyout - Doors, FanaaeHWinstalFoeennnn n nnnen[
422450 Trade Partner Buyout - Coiling Doors & Gris 20 08-May-26 05-Jun-26 0%)ll“TradeParmerBuyout -CallingeeeSeeeeennn nnn neeeeEE|

A22570 Trade ParinerBuyout- Food Services 20 08-May-26 05-Jun-26 0% |METradeParmerBuyout -FoodSevces|Feeenpo|,
22600 Trade Partner Buyout - Commercial Laundry Equipment 20 08-May-26 05-Jun-26 0%|| MMMM ‘TradeParnerBuyout-CommeniaLaundyEqupment|ffpe

022180 Trade ParnerBuyout - Milwork 20 12-Jun-26 10-Jul-26 0% MEETrade ParnerBuyout-MIMOceedeeeee
| A22220 Trade Partner Buyout - Parking Control Equipment 20 12-Jun-26 10-Jul-26 Om=Trade Parin Buyout-eeeePd|Po

A22240 Trade PartnerBuyout - Fendng & Gates 20) 12-Jun-26 10-Jul-26 0% MS Trade Partner Buyout - Fendng &Gates |

/ 422250 Trade ParnerBuyout - Landscaping/Inigation 20/ 12-Jun-26 10-Jul-26 omMMMTrade ParnerBuyout-Lantscapinginigaton=(ité‘<‘Ct*é<s;~<;*é<i<~w!”*<S*S*~*~<~«~*Sa
22260 Trade ParinerBuyout - Paving & Specialties 20 12-Jun-26 10-Jul-26 omMETradepeicePaving&Specates=||[|.
| 422270 Trade ParinerBuyout - Site Concrete 20 12-Jun-26 10-Jul-26 omSsMMMTradeParnerBuyout-SiteConcrete|| °»&|[fTSpo

A22350 Trade ParinerBuyout - Roofing 20 12Jun-26 10-Jul-26 omMMB Trade ParnerBuyout- Roofingenee een nnnnn;

Start Date: 12-Jan-26 Gammel Remaining Levelof Effort == Rem Work (5S Near Critical Remaining ° °

Data Date: 17-Apr-26 Game Actual Level of Effort = Near CritRem [33 Gitical Remaining Work OK County Adult Detention Center ~ Baseline

REN DAne} ARTES ActualWork (ER Remaining Work EEE -% Complete Schedule   
 



 

 

 

 

       

 

  

  

 

   
 

 

 

          
 

 

TASKfilters: Not Completed, Not OK County Adult Detention Center - Baseline Schedule 17-Apr-26 Page 2 of 19 Pages

Activity|ID ActivityName Orig Dur} Start Finish Percent
Complete 2026 2027 2028 2029

pr| M |Jun} Jul |Aug|Sep|Oct| N |Dec|Jan|Feb| M Apr] M |Jun| Jul |Aug}|Sep|Oct} N |Dec|Jan|Feb] M {Apr} M {Jun} Jul | A {Sep} Oct} N |Dec|Jan| F |M
A22360 Trade Partner Buyout - Fireproofing 20 12-Jun-26 10-Jul-26 0% (MS Trade Partner Buyout - Rreproofing

| A22370 Trade Partner Buyout - EIFS/Stucco 20 12-Jun-26 10-Jul-26 om)MMM TradeParmerBuyoul-ElFWSticco=|)=)=—Sti‘(<i‘d!”S”*”*~<CS*é<«<~*!”SSS
A22470 Trade PartnerBuyout - Glass & Glazing 20 12-Jun-26 10-Jul-26 0% (Trade Partner Buyout - Gags & Gazing

| 422480 Trade ParinerBuyout - Drywal/Acousticals 20 12-Jun-26 10-Jul-26 omGMTrade ParnerBuyout-DiyvallAcoustials| = =©=—So|ti(i‘iéslOt*~*dCS
A22490 Trade Partner Buyout - Carpet Resifent Tile Flooring 20 12-Jun-26 10-Jul-26 omMMMTrade ParnerBuyout-CarpetResiiert Tid Flooring«=|(<i‘éidtt~*~*~*~*~*~<;é‘<“‘s!”!”S”S”S~”””Cd
A22510 Trade Partner Buyout - Epoxy Flooring 20 12-Jun-26 10-Jul-26 omWMATrade ParnerBuyout-EpoxyFlooring =||ff
A22530 Trade Parner Buyout - Paint Wall Covering Coatings 20 12-Jun-26 10-Jul-26 0% "(HMMTrade ParnerBuyout-PantWallCoverngCoatings|| £&4|©)fobo

| A22550 Trade ParinerBuyout - Signage 20 12-Jun-26 10-Jul-26 omMMMTradeParnerBuyout-Simage =|||fofy[ope
A22580 Trade PartnerBuyout - Residential Appliances 20 12-Jun-26 10-Jul-26 0% GB Trade PartnerBuyout - Residential Appliances

| 422640 Trade Parner Buyout - Fumtiure & Accessories 20 12-Jun-26 10-Jul-26 omMMMM Trade ParnbrBuyout-Fumiiure&Accessdes = =—i(i‘;ré*é<‘<‘CSédrTS!S”~”~”!C«dS
288] 13-Mar-26A 29-Apr-27 aProcurement searpee

A23140 Review & Approve - Low Voltage Switchgears 10 O6-Apr26A 17-Apr-26 90%] Review & Approve -Low VoltageSwitchgear|
A23480 Review & Approve - Domestic WaterPiping 10 06-Apr-26A 17-Apr-26 90%f Review & Approve - Domestic WaterPiping | |

123600 Review Aprve- Senay Vat & Vert Pi 10 O5Aor26A ThAp.25 asf RevewopeSantayWase&etn||mepenn
A23910 Review & Approve - Panelboards 10 06-Apr-26A 17-Apr-26 90% Review & Approve - Panelboards / |

424150 Prep & Submit - Structural Stee! Submittals - Area T 16 27-Mar-26A 17-Apr-26 93.75%] Prep&Submit -StructuralSteel Submittals-AreaT [||© |fo|oocecceeeseeepeeesseeeeeeeefeneeeeneeonee|
A23580 Fabricate & Deliver - Sanitary Water Piping 11 06-Apr-26A 20-Apr-26 81.82% 1 Fabricate&Deliver-Sani ary Water Pipingey ee eee ennnnr ten | unue nun nnnnE| (unum |eePooo

A22500 Prep & Submit - Dewatering 20 24-Mar-26A 20-Apr-26 90% f] Prep & Submit - Dewatering |

A21290 Review & Approve - Generator Submittal 10 08-Apr-26A 21-Apr-26 70%{M Review &Approve-GeneratorSubmittal)= ee Snnnn[oo

N25340 Review aopve- Taster 10 0sAgr26A 21920 TOMRevedAporve-Tandomes|fnoneness
A24300 Prep & Submit - Masonry 22 24-Mar-26A 22-Apr-26 81.82% Prep & Submit - Masonry

A23110 Review & Approve - Switchboards 10 10-Apr-26A 23-Apr-26 50%\ Review&Approve-Switchboards ss | tis
A24200 Prep & Submit - Reinforcing Slab on Metal Deck -Area G 5 17-Apr-26 23-Apr-26 0%|f§ Prep& Submit-Reinforcing SlabonMetalDeck-AreaG=—Ss—‘<‘Y!”*~<S~S~S*é‘<‘“R;*<i<C<C<«~irspo

| A23880 Prep & Submit - Fire Suppression Piping & Sprinklers 29 17-Mar-26A 24-Apr-26 79.31%fll Prep &Submit-Fire SuppressionPiping& Sprinkles||39>]|bpo

} 23970 Prep & Submit - Security Electronics 20 30-Mar-26A 24-Apr-26 70% Prep&Submit-SecurityElectronics|| °»&|Jforpopoee[|
 A24420 Prep & Submit - Gradebeams, Walls and SOG - Basement T 10 13-Apr-26A 24-Apr-26 40% Prep & Submit-Gradebeams,WallsandSOG-BasementtT|||fTpo
824430 Prep & Submit - Gradebeams, Walls and SOG -Craw Space S 10 13-Apr-26A 24-Apr-26 40% Prep & Submit- Gradebeams,Wals andSOG-Craw$paceS|  } }»&|=|foae

A24440 Prep & Submit - Reinforcing Slab on Metal Deck - Craw Space S 10 13-Apr-26A 24-Apr-26 40% a Prep & Submit -Reinforc ng Slab on Metal Deck- CrawlSpace Sft

A24770 Review & Approve - Reinforcing Piers - Basement T 10 13-Apr-26A 24-Apr-26 40% Review & Approve - Reinforcing Piers - Basement T

A24780 Review & Approve - Reinforcing Piers - Crawl Space S 10 13-Apr-26A 24-Apr-26 40% fa Review&Approve- Reinforcing Piers - Craw SpaceSPeeseiies

} A21170 Review & Approve - Underslab Plumbing Submittal 10 14-Apr26A 27-Apr-26 30% ireactanceeseee eerieseesnsSsae
| A23010 Prep & Submit - Exterior Lighting 24) 30-Mar-26A 30-Apr-26 58.33% Prep & Submit - Exterior Lighting

| 123020. Prep & suit EneenyLohing & Eni Sins 24 SOMarZ6A Aor28 —SAS0fl Pop &Suimt-EnowroyugingdBtSgw||P
A23380 Prep & Submit - Sanitary Waste Interceptors 35 13-Mar-26A 30-Apr-26 71.43% Prep & Submit - Sanitary Waste Interceptors

A23390 Prep & Submit - Sanitary Drains 35 13-Mar-26A 30-Apr-26 71.43% MM Prep&Submit-SanitayDrans| »8||ff
A24000 Review & Approve - Waterproofing & Sealants 10. 17-Apr-26 30-Apr-26 0% = “Review&Approve-Wa erproofing&Se alan|EE

 A24450 Prep & Submit - Gradebeams and SOG - Area T 10 17-Apr-26 30-Apr-26 0% (fl Prep &Submit-GradebeamsandSOG-AreaT|=||fT
| A24460 Prep & Submit - Gradebeams and SOG - Area U/V/IW 10 17-Apr-26 30-Apr-26 0% (Il Prep &Submit-GradebeamsandSOG-Areaulvw|té‘dUSS”SOS
| A24790 Review & Approve- Reinforcing Piers - Area T 10 17-Apr-26 30-Apr-26 0% | Review&Approve-ReinforcingPiers-AreaT|=|(|fo00 fTOTTI

A24800 Review & Approve - Reinforcing Piers - Area U/V/W 10. 17-Apr-26 30-Apr-26 0% lf Review&Approve- Rei hforcing Piers-Areauiviw|]

424810 Review & Approve - Reinforcing Piers - Area S 10 17-Apr-26 30-Apr-26 0% [ill Review&Approve-Rei
A24820 Review & Approve - Reinforcing Piers - Area L 10 17-Apr-26 30-Apr-26 0% B Review&Approve- Rei

| A24830 Review & Approve - Reinforcing Piers - Area G 10 17-Apr-26 30-Apr-26 0% |i Review&Approve-Rei
| A24160° Prep & Submit - Structural Steel Submittals -Area U/VIW & Craw Sj 26 27-Mar-26A 01-May-26 57.69% Prep & Submit -Structufal Stee! Submittals - Area U/V/W & Craw  Spage

Start Date: 12-Jan-26 Qa Remaining Levelof Effort Rem Work 355) Near Citical Remaining

Data Date: 17-Apr-26 Qa Actual Level of Effort = NearCritRem [I Gitical Remaining Work OK County Adult Detention Center ~ Baseline

Rae Slane Actual Work (ER Remaining Work EEE -% Complete Schedule 
 

 



 

 

     
 

 

  

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
   

   

  
  

   

  

 

   

 

 

 
  

  

        
 

 

TASKfilters: Not Completed, Not OK County Adult Detention Center- Baseline Schedule 17-Apr-26 Page 3 of 19 Pages

Activity ID ActivityName Orig Dur} Start Finish Percent
Connon 2026 2027 2028 2029

r| M [Jun| Jul [Aug]Sep|Oct} N |Dec|Jan]Feb] M |Apr| M [Jun] Jul |Aug|Sep]Oct| N [Dec] Jan]Feb] M [Apr] M [Jun] Jul | A [Sep] Oct] N |Dec|Jan] F [M
| A21450 Prep & Submit - Hydronic Pump Submittals 28 26-Mar-26A 04-May-26 57.14% Prep & Submit - Hydronic Pump Submittals

| A22760 Prep & Submit - Expansion Tanks Air Separators 28 26-Mar-26 A 04-May-26 57.14% fiPrep&Submit- Expan jon Tanks& Air Separatorsab,DOLe

| 422810 Prep & Submit - Water Heaters & Storage Tanks 28 26-Mar-26A 04-May-26 57.14% Prep&Submit-WaterHeates&StorageTanks||||fp
| 422830 Prep & Submit - Filtration Systems 28 26-Mar-26A 04-May-26 57.14% (lll Prep&Submit-Fitratidn Systems||=||fT
| 422850 Prep & Submit - Water Softener Package 28 26-Mar-26A 04-May-26 57.14% (fll Prep&Submit-Water SoftenerPackage|s—i

A22880 Prep & Submit - Domestic Booster Pump 28 26-Mar-26 A 04-May-26 57.14% iPrep&Submit - DomesticBooster maleDetweellgetfp

| 422940 Prep & Submit - Heat Recovery & Air Cooled Chillers 28 26-Mar-26A 04-May-26 57.14% fiiPrep&Submit - HeatI ecovery&AirCooledChillersPtetC——Cd gweeeeeCC

| A22980 Prep & Submit - Hot Water Cois 28 26-Mar-26A 04-May-26 57.14% Prep&Submit-HotwWatercois||©|ff
A23420 Prep & Submit - Plumbing Fixtures : 28 26-Mar-26A 04+-May--26 57.14% iPrep&Submit- Plumb ng Fidues|=| -|. |°°+|[sowpoepee

| 424140 Fabricate & Deliver - Domestic Water Vault _ 15 15-Apr-26A 05-May-26 13.33% {Ml Fabricate & Deliver-DomesticWaterVaut ==S§|ti (ité~srSti(stststiti<is~™S
| A21340 Prep & Submit - VAV Submittals 30 26-Mar-26A 06-May-26 53.33% fi Prep&Submit-VAVSubmittals||  #&4||.eeetaeeedaeGgee
| A21370 Prep & Submit - FCUs Submittals 30 26-Mar26A 06-May-26 | 53.33% Prep &Submit-FCUsSubmitas[|=||||fo
423080 Prep & Submit-Pre-Fab Cells 15 17-Apr-26 07-May-26 0% aaPrep &Submit-PreFabCels|||(0b
| A21070 Prep & Submit - Reinforcing Slab on Metal Deck - Basement T 19 13-“Apr-26A 074-May-26 21.05%iPrep &Submit -Reinf rcing Slab onMetalDeck-BagementT|  } } »&#||)0000000

! A24170 Prep & Submit - Structural Stee! Submittals -Area S 31 27-Mar-26A 08-May-26 48.39% [Ml Prep & Submit -Structural SteelSubmittals-AreaS||||fTSSS
| A24470 Prep & Submit -Gradebeamsand SOG -Area S 18 17-Apr-26 12-May-26 | 0% |Prep&Submit-GradeébeamsandSOG-AreaS||esthPeeVU

A24480 Prep & Submit -‘Gradebeams and SOG - Area L 18) 17-Apr-26 12-May-26 0% Prep & Submit - Gradebeams and SOG-Area L

A24490 Prep & Submit - Gradebeams and SOG -Area G 18 17-Apr-26 12-May-26 0%Prep&Submit - Gradebeamsand S06uesfbOC|ti“<i<‘“R*‘“‘“(“C:ésésS*ét*s;*”*””””C*dC CeeeweCUP
/ A24180 Prep & Submit - Structural Steel Submittals -Area L 36 27-Mar-26A 15-May-26 41.67%|Prep&Submit- Structural SteelSubmittals-AreaL| |||(0000000000000ST

A24190 Prep & Submit - Structural Steel Submittals -Area G 36 27-Mar-26A 15-May-26 41.67%|Prep&Submit- Structural SteelSubmittals-AreaG||||[000000EST
A21220 Prep & Submit - Cooling Tower Submittals 45 26-Mar-26 A 28-May-26 35.56%|PIrep &Submit-Cr oersileemeCSt—“<i””t”CAef

2160 Prep SubBolr Suara 50 20¥ar26A Tosun20 26.67%MNPep &StBoerSibmilgonnnninnaiins
A21250 Prep & Submit - Electrical Gear Submittals 60 30-Mar-26A 22-Jun-26 i i

A21310 Prep & Submit-AHU Submittals 90 26-Mar26A 31-Jul-26 || &#4||fA

A24210 Review & Approve - Structural Steel Submittals - Area T 10 20-Apr-26 01-May-26 Review&Approve-StnicturalSteelSubmittals-AreatT |©|)|fT0

A23540 Fabricate & Deliver - Domestic Water Pping 15 20-Apr-26 08-May-26 | #4||fT

A23810 Fabrication & Delivery - Panelboards 120 20-Apr-26 07-Oct-26 plboards|||fT

423220 Fabrication & Delivery - Low VoltageSwitchgears 260 20-Apr-26 27-Apr-27 S|Fabrication & Delivery-LowVoltage Swichgeas|tt (tttt~<s~=<‘“‘<‘s;wi
| A1160 Prep & Submit - PrecastWal Coordination 25 20-Mar-26A 27-Apr-26

| A24410 Fabricate & Deliver - Dewatering 5 21-Apr-26 27-Apr26 &©|©|fp
| A24400 Review & Approve - Dewatering 10 21-Apr-26 04-May-26 aFEniineet

A23350 Fabrication & Delivery - Transformers 150 22-Apr-26 20-Nov-26 ty Transformers

421300 Fabrication & Delivery - Generator 260 22-Apr-26 (29-Apr-27 |Fabrication&Delivery-Generator|||ff
A24310 Review & Approve- Masonry 10 23-Apr-26 06-May-26  O%MM Review&Approve-Masony|=||ff

A24590 evelSpee: Reinforcing Slab on Metal Deck - Area G 10 24-Apr-26 07-May-26 0%) Review&Approve- Ri inforcing SlabonMetalDeck-AreaG=|t—<‘—s~<~™Ststi<is~S~*~=CS«S

A23190__Fatfon & DeirSerban (0 a4agr25 100602ESFirion&4ocneeeeeen
A23890 Review& Approve - Fire Suppression Piping & Sprinklers 10 27-“Apr-26 08-May-26 a

A23980 Review& Approve - Security Electronics 10 27--Apr--26 08-May-26 0%|} HB Review & Approve - Security Electronics

| A24500 Review & Approve - Gradebeams, Walls and SOG - Basement T 10 27-Apr-26: 08-May-26 0%|| Hl Review&Approve-Gradebeams, WalsandSOG-BasementT|||)fT
- A24520 Review & Approve - Gradebeams, Walls and SOG- Craw Space S 10 27-Apr-26 08-May-26 0%|] MM Review&Approve- Gradebeams, WalsandSOG-Graw SpaceS|i (sté‘TSS”beet

A24530 Review & Approve - Reinforcing Slab on Metal Deck - Craw Space : 10 27-Apr-26 08-May-26 0% HB Review & Approve- Reinforcing Slab an Metal Deck -|Craw Space S

| A24840 Fab & Deliver - Reinforcing Piers - BasementT 10 27-“Apr26 08-May-26 0%|| I Fab& Deliver- ‘ReinforcingPiers -BasementT||LfSS

| A24850 Fab & Deliver- Reinforcing Piers - Craw Space S 10 27-Apr-26 08-May-26 0%|| MM Fab &Deliver-Reinforcing Piers-CramSpaceS||©|fb0SOSA
| A1170 Review & Approve - Precast Wall Shop Drawings 10 27-Apr-26 11-May-26 o% |) a ‘Review &Approve -Ptecast WallShop Drawingseeenene ne ee eneneeEE

| A21180° Fabrication & Delivery - Understab Plumbing ; 20 28-Apr-26 26-May-26 / 0% | IEE Fabrication&Delivery- Undersiab PlumbingSeeeeeenn nee eee enneeeeeenn

Start Date: 12-Jan-26 Game Remaining Levelof Effort Rem Work (35353533): Near Gitical Remaining

Data Date: 17-Apr-26 Game Actual Level ofEffort = NearCitRem [ES Gitical Remaining Work OK County Adult Detention Center- Baseline

BOR DaLeh Gi-ipIes ER Actual Work RR Remaining Work EE «% Complete Schedu |e 
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Activity ID ActivityName ; Orig Dur] Start Finish Percent
once 2026 2027 2028 2029

pr| M | Jun} Jul |Aug|Sep|Oct} N |Dec]Jan|Feb] M |Apr| M [Jun] Jul |Aug|Sep|Oct| N |Dec]Jan}]Feb] M |Apr] M |Jun| Jul} A |Sep| Oct] N |Dec|Jan] F [M
A23090 Review & Approve- Exterior Lighting 10 01-May-26 14-May-26 0%|} MM Review & Approve - Exterior Lighting

| 423100 Review & Approve - Emergency Lighting & Exit Signs 10 01-May-26 14-May-26 0%|| Ml Review&Approve- Biases Lighting &ExitSigng—tid|ES
| 23490 Review & Approve- Sanitary Waste Interceptors 10 01-May-26 14-May-26 0%|| Ml Review&Approve-Sanitary WasteInterceptors||©|fofT0S

A23500 Review & Approve - Sanitary Drains 10 01-May-26 14-May-26 0%|)a : Review&Approve- ‘ anitary Drains||

A24540 Review & Approve - Gradebeams and SOG - Area T 10 01-May-26 14-May-26 0%|| MM Review & Approve - Gradebeams and SOG- Area T

| A24550 Review & Approve - Gradebeams and SOG- Area U/V/W 10 01-May-26 14-May-26 0% 1 nB : Review&Approve- ( radebeamsand SOG ~Area UVASee nnn nn nee ee ennnnnEEE

A24860 Fab & Deliver - Reinforcing Piers - Area T 10 01-May-26 14-May-26 0%|| MM Fab &Deliver-ReinfércingPiers-AreaT||fofTAASOOS)
A24870 Fab & Deliver - Reinforcing Piers - Area U/V/W 10 01-May-26 14-May-26 0%|| lll Fab&Deliver-ReinfdrcingPiers-Ara UIWTTPe nnneeeeee
A24880 Fab & Deliver - Reinforcing Piers - Area S 10 01-May-26 14-May-26 0%|| Ml Fab&Deliver-ReinforcingPiers-AreaS|  #|©|fosEE

 A24890 Fab & Deliver - Reinforcing Piers - Area L 10 01-May-26 14-May-26 0%|| MM Fab &Deliver-ReinforcingPiers-AreaL|
24900 Fab & Deliver- Reinforcing Piers - Area G 10 01-May-26 14-May-26 0% rcingPies-ArdeaGis]
023550 Fabricate & Deliver - Sanitary Waste Interceptors 11 01-May-26 15-May-26 0% Sanitary Wastelnterceptos|||fo[000 TTTS)

A23560 Fabricate & Deliver - Sanitary Drains 11 01-May-26 15-May-26 0% Sanitary Drainseeenneee ene nnn nee eeennn|pee

pA retention & eiiaty- valerieSears 45 01-May-26 06-Jul-26 0% Delivery-Waterprooting &Seslants )
A24220 Review & Approve- Structural Steel Submittals - Area U/V/W 10 04-May-26 15-May-26 0% tructural Steel Submittals - Area U/V/W

A21010 Prep & Submit - Detention Hollow Metal Frame Submittals 30 04-May-26 15-Jun-26 0% DetentionHolaw Metal Frame|Submittas||©||TTT

- A21090 Fabrication & Delivery - Structural Steel -Area T 30 04-May-26 15-Jun-26 0%|| livery-StructuralSteel-AreaT)=tisES
021460 Review & Approve - Hydronic Pumps 10 05-May-26 18-May-26 0% HydronicPumps—itsti‘dSS;

A22770 Review & Approve - Expansion Tanks & Air Separators 10 05-May-26 18-May-26 0% Expansion Tanks &Air SeparatdrsEE|pe

  
   
 

         
 

 

A22800 Review & Approve - Water Heaters & Storage Tanks 10 05-May-26 18-May-26 0% Review & Approve - Water Heaters. : StorageTanksi(GOfo

22820 Review & Approve- Filtration Systems 10 05-May-26 18-May-26 o%||Review &Approve -Filtration Systems=|i
| 422860 Review & Approve- Water SoftenerPackage 10 05-May-26 18-May-26 0%|| MM Review&Approve-WaterSoftenerPackage|||fofTNS

22890 Review & Approve - Domestic Booster Pump 10 05-May-26 18-May-26 0%]Review &Approve-DomesticBoosterPump|=||foPUTAS
A22950 Review & Approve - Heat Recovery & Air Cooled Chillers 10 05-May-26 18-May-26 o%|Review & Approve -Heat Recovery & Air Cooled CHillersee nen nn nn ee enn nnn nnn nenn

A22970 Review & Approve - Hot Water Coils 10 05-May-26 18-May-26 o%|=Review&Approve-HotWaterCois;)=||©|fo.poe

423600 Review & Approve- PlumbingFixtures 10 05-May-26 18-May-26 o%|=Review&Approve-PlumbingFixtures||fofoNI
} —A21350 Review & Approve - VAV Submittal 10 07-May-26 20-May-26 0%|| MM Review&Approve-VAVSubmittal=(assistee nnn nnnn

| A21380 Review & Approve - FCUs Submittal 10 07-May-26 20-May-26 0% Review & Approve - FCUs Submittal

} 24320 Fabrication & Delivery - Masonry 40 07-May-26 02-Jul-26 0%||MMMM Fabrication &[Delivery-Masany||)|fT
| A24690 Fab & Deliver - Reinforcing Slab on Metal Deck -Area G 5 08-May-26 14-May-26 0%|| lf Fab &Deliver-ReinforcingSlabonMetalDeck-AreaG==|  ° £#|||JEEE

A23160 Review & Approve- Pre-Fab Cells 10 08-May-26 21-May-26 o%|Review&Approve- PreFabCels||  £4||fo"[rapnnn sess oneness

A24510 Review & Approve - Reinforcing Slab on Metal Deck - Basement T 10 08-May-26 21-May-26 o%||= ; Review&Approve- Reinforcing SlabonMetalDeck-BasementT}|  ©=||

! A24630 Fab & Deliver - Reinforcing Slab on Metal Deck - Craw Space S 5 11-May-26 15-May-26 0%|} Mf Fab&Deliver- Reinforcing SlabonMetalDeck-CrawSpaceS|||foTTTS
A24230 Review & Approve- Structural Steel Submittals - Area S 10 11-May-26 22-May-26 |a"Review&Approve- StructuralSteelSubmittals-AreaS|

A24600 Fab & Deliver - Gradebeams, Wals and SOG -Basement T 10 11-May-26 22-May-26 0%|| (Fab&Deliver-Gradebeams,WalbandSOG-BasementT|=>]|(00SOOS
A24620 Fab & Deliver - Gradebeams, Walls and SOG -Crawl Space S 10, 11-May-26 22-May-26 0%|| Ml Fab&Deliver-Gradebeams,WalbandSOG-CrawiSpaceeS| } }&||(NT

423900 Fabrication & Delivery - Fire Suppression Piping & Sprinklers 70 11-May-26 18-Aug-26 0%||ENNFabrication & Delivery-Fire SuppressionPiping& Sprinkles||©|)fT
| A23990 Fabrication & Delivery - Security Electronics 85 11-May-26 09-Sep-26 0% ||NNNFabrication&Delivery-SecuityElectronics|| &#4||(00000088 OSS
| A24560 Review & Approve - Gradebeamsand SOG- Area S 10 13-May-26 27-May-26 0%|| [MM Review&Approve{GradebeamsandSOG-ArealS=(assi]

A24570 Review & Approve - Gradebeams and SOG- Area L 10 13-May-26 27-May-26 0%||B : Review&Approve4 Gradebeamsa SOG-Area ILeennn nnnnnnEE

024580 Review & Approve - Gradebeamsand SOG- Area G 10 13-May-26 27-May-26 0%|| Ml Review&Approve4 Gradebeamsapd SOGAreal@PTrreeprre rere rene pros nr eeenenespecnencnencenenyecneesccsenecapcccscsececs
| A24640 Fab & Deliver - Gradebeamsand SOG-Area T 10 15-May-26 29-May-26 0%
| A24650 Fab & Deliver - Gradebeams and SOG - Area U/V/W 10 15-May-26 29-May-26 0%

A23170 Fabrication & Delivery - Exterior Lighting 80, 15-May-26 08-Sep-26 0% Fabrication & Delivery - Exterior Lighting

| A23180 Fabrication & Delivery - Emergency Lighting & Exit Signs 80 15-May-26 08-Sep-26 0%|AFabrication&Delivery-EmergencyLighting&EkitSigns|| °°£&4|©|Powys.

Start Date: 12-Jan-26 Qa Remaining LevelofEffort Rem Work [33535353 Near Critical Remaining

Data Date: 17-Apr-26 Qa Actual Level of Effort = NearCritRem [EG Giitical Remaining Work OK County Adult Detention Center ” Baseline
RUN Baie aepres Actual Work [ES Remaining Work

«=

EE -%Complete Schedule  
 



 

 

 

 

     
 

 
  

           
 

TASKfilters: Not Completed, Not OK County Adult Detention Center- Baseline Schedule 17-Apr-26 Page 5 of 19 Pages

Activity ID ActivityName Orig Dur] Start Finish Percent
Complete 2026 2027 2028 2029

pr| M|Jun| Jul |Aug|Sep]|Oct] N |Dec|Jan|Feb] M [Apr] M |Jun| Jul |Aug|Sep|Oct| N |Dec|Jan]Feb| M [Apr] M |Jun| Jul | A [Sep] Oct| N [Dec] Jan| F |M
| A24240 Review & Approve- Structural Steel Submittals - Area L 10 18-May-26 01-Jun-26 0% HB Review & Approve |- Structural Steel Submittals - Area L

| A24250 Review & Approve- Structural Steel Submittals - Area G 10 18-May-26 01-Jun-26 0%

| A21110 Fabrication & Delivery - Structural Steel - Area U/V/W 30, 18-May-26 29-Jun-26 0%

A22990 Fabrication & Delivery - Hot Water Coils 20 19-May-26 16-Jun-26 0%
A23610 Fabrication & Delivery - Plumbing Fixtures 50 19-May-26 29-Jul-26 0%
A22790 Fabrication & Delivery - Water Heaters 2 Storage Tanks 60 19-May-26 12-“Aug-26 0%

~ A22840 Fabrication & Delivery - Filtration Systems 70 19-May-26 26-Aug-26 0%
A22900 Fabrication & Delivery - Domestic Booster Pump 80 19-May-26 10-Sep-26 0%

A22960 Fabrication & Delivery - Heat Recovery & Air Cooled Chillers 90 19-May-26 24-Sep-26 0%

“A21470 ‘Fabrication & Delivery - Hydronic Pumps 100 19-May-26 08-Oct-26 0%
A22870 Fabrication & Delivery - WaterSoftener Package 130 19-May-26 19-Nov-26 0%

A22780 Fabrication & Delivery - Expansion Tanks & Air Separators 200 19-May-26 03-Mar-27 0%

A21360 Fabrication & Delivery - VAV - Area 60 21-May-26 14-Aug-26 0%
A21390 Fabrication & Delivery - FCUs 60 21-May-26 14-Aug-26 0%
“A24610 Fab & Deliver - Reinforcing Slab on Metal Deck - Basement T 5 22-May-26 29-May-26 0%

A23620 Fabrication & Delivery - Pre-Fab Cells 166 22-May-26 19-Jan-27 0%
A21130 Fabrication & Delivery - Structural Steel -Area S 30 26-May-26 07-Jul-26 0%
A24660 Fab & Deliver - Gradebeams and SOG - Area S 10 28-May-26 10-Jun-26 _ 0%

24670 Fab& Deliver - Gradebeams and SOG -Area L 10 28-May-26 10-Jun-26 0%
A24680 Fab & Deliver -Gradebeams and SOG-Area G 10 28-May-26 10-Jun-26 0%

A21230 Review & Approve - Cooling Tower Submittal “10 29-May-26 11-Jun-26 0%

A21140_ Fabrication & Delivery - Structural Steel - Area L 30 O2Jun-26 14-Jul-26 0%
~ A21150 Fabrication & Delivery - Structural Steel -Area G 30 02-Jun-26 14-Jul-26 0%
23040 Prep & Submit - Laundry Equipment 15 08-Jun-26 26-Jun-26 0%

23050 Prep & Submit - Overhead Coiling Doors 15 08-Jun-26 26-Jun-26 0%

A23930 Prep & Submit - Food Services Equipment 15) 08-Jun-26 26-Jun-26 0%

A21040 Prep & Submit - Hollow Metal Door Frames Submittals 30 08-Jun-26 20-Jul-26 0%

A24280 Prep & Submit - Cooling Tower Shop Drawings 10/ 12-Jun-26 25-Jun-26 0%
~ A21240 Fabrication & Delivery - Cooling Towers 90 12-Jun-26 19-Oct-26 0%
A21020 Review & Approve - Detention Hollow Metal Frame Submittal 10) 16-Jun-26 29-Jun-26 0%

A21200 Review & Approve - Boiler Submittal 10 19-Jun-26 02-Jul-26 0%

~ A21260 Review & Approve- Electrical Gear Submittal 10 23-Jun-26 07-Jul-26 0%
A21580 Fabrication & Delivery - Structural Steel - MEP Trestle 25 25-Jun-26 30-Jul-26 0%
A24290 Review & Approve - Cooling Tower Shop Drawings 10 26-Jun-26 10-Jul-26 0%

A231 20 Review & Approve - Laundry Equipment 10 29-Jun-26 13-Jul-26 0%

A23130 Review & Approve - Overhead Coiling Doors 10 29-Jun-26 | 13-Jul-26 0%
A23260 Review & Approve - Food Services Equipment 10 29-Jun-26 13-Jul-26 0%
A1360 Fabrication &Delivery - Precast Walls 80 30-Jun-26 21-Oct26 0%
A21030 Fabrication & Delivery - Detention Hollow Metal Frame 80 30-Jun-26 21-Oct-26 0% | & Delivery - D

~A21210 Fabrication &Delivery - Boiler 65. 06-Jul-26 05-Oct-26 0% | ication Delivery - Boilé

A21270 Fabrication & Delivery - Electrical Gear 180 08-Jul-26 23-Mar-27 0%
A22420 Prep & Submit - Site Concrete 10) 13-Jul-26 24-Jul-26 0%
A23250 Prep & Submit - Residential Appliances 15 13-Jul26 = 31-Jul-26 0%

A23440 Prep& Submit - Roofing 45 13-Jul26 31-Jul-26 0%
A23660 Prep & Submit - Drywall 15) 13-Jul-26 31-Jul-26 0% ME Prep&Submit-Dywall |

Start Date: 12-Jan-26 Qa Remaining Levelof Effort Rem Work 355553)“ Near Critical Remaining

 

Data Date: 17-Apr-26 Qa Actual Level of Effort === NearCitRem [I Citical Remaining Work OK County Adult Detention Center ° Baseline

BURRESS elena Actual Work (ER sfemaining Work EEN -% Complete Schedule  
 



 

 

 

 

     
 

 

 

   

 
   

 

 
 

     

 

          
 

 

TASKfilters: Not Completed, Not OK County Adult Detention Center- Baseline Schedule 17-Apr-26 Page 6 of 19 Pages

Activity |D ActivityName Orig Dur} Start Finish Percent
Complete 2026 2027 2028 2029

or| M |Jun| Jul |Aug|Sep}Oct| N |Dec|Jan}Feb] M |Apr} M [Jun] Jul |Aug|Sep|Oct| N |Dec]Jan|Feb] M |Apr} M |Jun| Jul} A |Sep| Oct} N |Dec} Jan] F |M
A23510 Prep & Submit - Parking Control Equipment 15 13-Jul-26 31-Jul-26 0% Lo cemecoeeteleaPrep&Submit- ParkingControl EquiprnentFeooo ccecccceefecceecceeceeecbececececeeceefecececeeeeceedeeseeeeeeeeeee{ocescescsseeebeseseeeeee

A23710 Prep & Submit - Fumiture & Accessories 15 13-Jul-26 31-Jul-26 0% GH Prep & Submit - Fumiture & Accessories ,

| A23400 Prep & Submit - Planting Inigation 15 13-Jul-26 31-Jul-26 of=OMMPrep&Submit-PlantingImigation||=|fo
| A23740 Prep & Submit -Asphalt & Concrete Paving 15 13-Jul-26 31-Jul-26 of=O=‘Prep&Submit-Asphalt& ConeretePalingFeeennEEEEE

| A22280 Prep & Submit - Chain Link Fences & Gates 15 13-Jul-26 31-Jul-26 0% Prep & Submit - Chain Link Fences & Gates

22150 Prep & Submit- Plaster 15 13Jul26 31-Jul-26 om}=—Sts=sdMMPrep&Submit-Plaster)=|||fo
023940 Prep & Submit - Glass & Glazing 15. 13-Jul-26 31-Jul-26 om =—CSOtsidYMMPrep&Submit -Glass&Glazing|  £|39>]fT

A24020 Prep & Submit - Paint/Wall Coverings/Coatings 15. 13-Jul-26 31-Jul-26 om= =—StsiSYHMPrep&Submit-Pain/WalCovelings/Goatngs|| ©9|])N
A24050 Prep & Submit - Fireproofing 15. 13-Jul-26 31-Jul-26 om|MMPrep&Submit-Fireproofng|||foSESSSSR)SS
A24080 Prep & Submit - Resilient TileFlooring 15. 13-Jul-26 31-Jul-26 om==—Sstsé«*YMM Prep&$ubmit-ResilientTie Flooring|ti‘rtSS”””CtCd}

| A24130 Prep & Submit - Epoxy Flooring 15 13-Jul-26 31-Jul-26 0% MH Prep & Submit - Epoxy Flooring eennn nnn eee enn nnnee

423870 Prep & Submit - Signage 20 13-Jul-26 07-Aug-26 o%l|§[MlPrep&lSubmit-Signage =| }»}»&|ff
23630 Prep & Submit - Millwork 25 13-Jul-26 14-Aug-26 0%! 3=~«Prep&Submit-Milwok=i]sis

A21120 Fabrication & Delivery - Structural Steel - Cooling TowerPlatform 30. 13-Jul-26 21-Aug-26 om =OGEEFabrication&Delivery - Structural Sleel- CoolingTowerPlatfom|= = = =|ESS
23200 Fabrication & Delivery - Laundry Equipment 80 14-Jul-26 03-Nov-26 i—_ffFabrication & Delivery-LaundyEquipment|||)0000).

423210 Fabrication & Delivery - Overhead Coiling Doors 90 14-Jul-26 17-Nov-26 Q_—feFabrication&Delivery- Overhead ChiingDoos|||PfEEES
A23280 Fabrication & Delivery - Food Services Equipment 100 14-Jul-26 03-Dec-26 Q_—Fabrication &Delivery-FoodSenyicesEquipment=|||)fo
A21050 Review & Approve- Hollow Metal Door Frames Submittal 10 21-Jul-26 03-Aug-26 ofttsIMReview& Approve-HollowMetalDoorFrames Submittal=|fn|pe
A23830 Review & Approval- Site Concrete 10 27-Jul-26 07-Aug-26 OPaReview &Approval- Site Concretetd|7a

| A21320 Review & Approve - AHU Submittal 10 03-Aug-26 14-Aug-26 0% Ml Review & Approve - AHU Submittal

423270 Review & Approve- Residential Appliances 10 03-Aug-26 14-Aug-26 omMHReview&Approve-ResidentialAppliances||©|fo
423450 Review & Approve- Roofing 10 03-Aug-26 | 14-Aug-26 om =)MMReview&Approve-Roofng||ff
| 423670 Review & Approve - Drywall 10 03-Aug-26 14-Aug-26 om! = =—COtsHMReview&Approve-Drwal|tsti(ité~™St

A23690 Review & Approve - Parking Control Equipment 10 03-Aug-26 14-Aug-26 ofHE Review &Approve -Parking ControlEquipment|||fe
f A23720 Review & Approve - Fumiture & Accessories 10 03-Aug-26 14-Aug-26 0%

A23750 Review & Approve- Planting Imgation 10 03-Aug-26 14-Aug-26 0%

A23760 Review & Approve - Asphalt & Concrete Paving 10 03-Aug-26 14-Aug-26 0%

A23790 Review & Approve - Chain Link Fences & Gates 10 03-Aug-26 14-Aug-26 0%

A23820 Review & Approve- Plaster 10 03-Aug-26 14-Aug-26 0%

A23950 Review & Approve - Glass & Glazing 10 03-Aug-26 14-Aug-26 0%

424030 Review & Approve - Paint/Wall Coverings/Coatings 10 03-Aug-26 14-Aug-26 0%
A24060 Review & Approve- Fireproofing 10 03-Aug-26 14-Aug-26 0%

A24090 Review & Approve- Resilient Tile Flooring 10 03-Aug-26 14-Aug-26 0%
| A24120 Review & Approve - Epoxy Flooring 10 03-Aug-26 14-Aug-26 0%

|  A21060 Fabrication & Delivery - Hollow Metal Door Frames 60 04-Aug-26 27-Oct-26 0%

| #25660 Revewprove -Sarae 1gas eas OfReadebare
| A23840 Fabricate & Deliver - Site Concrete 85 10-Aug-26 09-Dec-26 0% EEE Fabricate & Deliver - Site Concrete

| 423640 Review & Approve - Millwork 10 17-Aug-26 28-Aug-26 om3poHMReview&Approve+Millwork=|eenneee ennnnnEE
| 23770 Fabricate & Deliver- Planting Inigation 15 17-Aug-26 04-Sep-26 omMMB Fdbricate &Deliver-PlantingImigation|=||fT
| A23780 Fabricate & Deliver - Asphalt & Concrete Paving 15 17-Aug-26 04-Sep-26 om||MMB Fdbricate &Deliver-Asphalt&CdncretePavng| |||bE
| 23800 Fabricate & Deliver- Chain Link Fences & Gates 15\17-Aug-26 (04-Sep26 Of|MBFdbricate & Deliver-ChainLink Fiences&GateseennEEE
| A21330 Fabrication & Delivery -AHUs 60 17-Aug-26 09-Nov-26 0% Fabrication & Delivery|-AHUs

| 24040 Fabrication & Delivery - Paint/Wal Coverings/ Coatings 65 17-Aug-26 16-Nov-26 llii_ z7.!:/- Fabrication&Delivery-PaintWalCoverngs/Coatngs|=||fT
A22590 Fabrication & Delivery - Plaster 75 17-Aug-26 02-Dec-26 0% Fabrication & Delivery - Plaster 7 eses

Start Date: 12-Jan-26 Qa Remaining LevelofEffort === Rem Work 335359): Near Critical Remaining

Data Date: 17-Apr-26 Games Actual Level of Effort = NearCrit Rem HE Gitical Remaining Work OK County Adult Detention Center - BaselineRun Date: 21-Apr-26 EE Actual Work EE Remaining Work

=

NNN %Complete Schedule 
 

 



 

 

     
 

 

 

 

 

 
 

TASKfilters: Not Completed, Not OK County Adult Detention Center - Baseline Schedule 17-Apr-26 Page7 of 19 Pages

Activity ID ActivityName Orig Dur] Start Finish Percent
Complete 2026 2027 2028 2029

pr|_M |Jun| Jul |Aug|Sep|Oct} N |Dec|Jan|Feb| M [Apr| M |Jun| Jul |Aug|Sep|Oct| N [Dec] Jan|Feb] M [Apr] M [Jun] Jul | A [Sep] Oct] N [Dec|Jan] F [mM]
| A24070 Fabrication & Delivery - Fireproofing 75 17-Aug-26 02-Dec-26 0% Fabrication & Delivery - Fireproofing

| A24100 Fabrication & Delivery - Resilient Tile Flooring 75 17-Aug-26 02-Dec-26 wl i""7Fabrication &Delivery-ResilienttieFlooing|| °°»&||[ETSSSS

24110 Fabrication & Delivery - Epoxy Flooring 75 17-Aug-26 02-Dec-26 wl i ""7Fabrication &Delivey-EpoxyFlobing|°°&»&4||fT
 A23290 Fabrication & Delivery - Residential Appliances 80 17-Aug-26  09-Dec-26 lli_7brication & Delivery-ResidenlialAppliances||||fT
| 423680 Fabrication & Delivery - Drywall ue 80 17-Aug-26 09-Dec-26 0% ee.EETFabrication &Delivery-Drwall||fe=oeo
 A23460 Fabrication & Delivery - Roofing 85 17-Aug-26 16-Dec-26 wl iar,Fabrication &Delivery-Roofng||)
423960 Fabrication & Delivery - Glass & Glazing 85 17-Aug-26 16-Dec-26 OO—<Fabrication &Delivery-Glass Glazing||||foe

A23700 Fabrication & Delivery - Parking Control Equipment 90) 17-Aug-26 23-Dec-26 0% | Fabrication & Delivery - Parking Control Equipment

A23730 Fabrication & Delivery - Fumiture & Accessories 105 17-Aug-26 15-Jan-27 TL—<_=Fabrication & Delivery - Fulmiture &AccessorieseeeteRe

 A23850 Fabrication & Delivery-Signage 75 24-Aug-26 09-Dec-26 ll i 7:7,Fabrication &Delivery-Signage) =i(ité‘(!;é‘<t;*‘<‘é‘sd!!”*~*~*~*~;~;é‘*d!SS”SS””
| A23650 Fabrication& Delivery - Millwork 80 31-Aug-26 23-Dec-26 ll i7-rr, —[rabriestion&Delton:MIWOKG seas te oeetheeeeefeRTeaPy

A19940 Install Sanitary Sewer 40)07-Apr26A|02Jun-2620%]aTInstall SanitarySe verme|ODeeaeReeee

A1950 OG&E - Power Design/Procurement 180 09-Mar-26A 18-Nov-26 16.11%
A19610 Install Domestic Water Vault 20 06-May-26 03-Jun-26 0%
A1530 Sanitary Line Re Route 7: 15-Apr-26A 21-May-26 50%

A19620 Excavate Domestic WaterLines 30 21-May-26 06-Jul-26 0%
A19690 Install Storm - East 30 03-Jun-26 15-Jul-26 0%
A19630 Install Domestic Water & Fire Lines to Area T 10 06-Jul-26 20-Jul-26 0%

- A19650 Install UndergroundElectrical Duct Bank 26 06-Jul-26 11-Aug-26 0%

A19730 Excavate Domestic WaterLine & Sanitary Sewer Line 10 20-Jul-26 03-Aug-26 0%

| A19770 ExcavateforDuctBank is “10 03-Aug-26 17-Aug-26 0%
| A19750 Install Domestic Water and Sanitary Line 15 03-Aug-26 24-Aug-26 0%

 A23000 Building Pad Complete 0 13-Aug-26 om8=—Ct—~S@ BuildingPadComplete|©|ff
| _A19780 Install Underground Duct Bankto Transformers 10 17-Aug-26 31-Aug-26 0%|} ==—————sInstallUnderground DuctBanktoffransformers|eseses—|
| A19700 Install Storm - West 20 24-Aug-26 21-Sep-26 0% Wm [instal Stom-West=| } }=}=©>|)ff
| A20070 Install Grease Interceptor 8 31-Aug-26 10-Sep-26 om~||=WlInstallGreaseInterceptor||©]fb00STSS
| A1820 Install OG&E North Duct Bank 15 19-Nov-26 11-Dec-26 om==©)—.ti<—s—Sstsi‘“s«~SSGMMinstallOG&ENothDuctBank|= ti(i‘|”
| A1850 Pull OG&E Feeder Cables- North Side 10 14-Dec-26 28-Dec-26 of ==—Sti<i‘i;‘;COWC*dS MM PullOG&EFdederCables-NorthSide| £#|||[STS

A1840 Install OG&E South Duct Bank 15 14-Dec-26 05-Jan-27 om|xoInstallOG&E SouthDuctBank=—Ss—(‘<‘W”*<S~*S*<=;~«~*S!”*”SS
422690 Set OG&E Transformers - North Side 5 29-Dec26 05-Jan-27 omenSetOG&ETansfomers-NorthSide||©|)[0
22680 Pull OG&E Feeder Cables - South Side 10 06-Jan-27 19-Jan-27 of©.poyMIPulOG&aeFeederCables-SouthSide|| °°»&||p
| A22700 Set OG&E Transformers - South Side - 5 20-Jan-27 26-Jan-27 of 8=©)—...rtC~SSHB SetOG&ETransfomers|-SouthSide||°°&#«||fe
21400 Structural Completion 0 23-Mar-27 om==—Sti<i‘i‘ OCCO®”;*”;*d@|StructualCompietion| £|©|)fo

A3140 Rough Grade - WestDrive Lane andLandscape Areas 10| 30-Jul-27 12-Aug-27 om= =—COti<i—i—i—i‘<;COeeRougt Grade- West
 A19480 Rough Grade - Parking Lot and Landscape Areas 8 13-Aug-27 24-Aug-27 7|OOHHRough Grade- Park

A3150 Excavate West Detention Pond 10) 13-Aug-27 26-Aug-27 0% Hi Excavate West Det

| A19500 Fine Grade- South Side 5 25-Aug-27 31-Aug-27 OwnSCCt~—<~*titi—tEPinGrade=Seuth
| A19590 RoughGradefor Future Site 15 25-Aug-27 15-Sep-27 omf s—Sss—SeBRoughGrade fo

A3160 Fine Grade - West Drive Lane 8 27-Aug-27 08-Sep-27 0% MH Fine Grade - We

_ A19510 Install Agg Base and Base Coat- South Parking Lot 15 01-Sep-27 22-Sep-27 OmfIB| InstallAgg Base andBase Co
 A3170 Install Agg Base and Base Coat - West Drive Lane 10 09-Sep-27 22-Sep-27 OMfBi| InstallAgg Base andBase Co

A19600 Erect Fencing for Site Separation 10 16-Sep-27 29-Sep-27 0% | Erect Fencing/for Site Separation

  

 

  
   

   
  

 

 

 

  

  

   

        

 

 
   

 

 
 

 

 
Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date: 21-Apr-26

QammelY Remaining Levelof Effort Rem Work

Gam Actual Level of Effort

ActualWork

Near Crit Rem

(ES eRemaining Work

[3535s Near Critical Remaining

[335353859 Gitical Remaining Work

GE %Complete
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TASKfilters: Not Completed, Not OK County Adult Detention Center - Baseline Schedule 17-Apr-26 Page 8 of 19 Pages

 

     
 

 

  

  

 

 

 
 

 
  

 

ActivityID ActivityName Orig Dur] Start Finish Percent
Compre 2026 2027 2028 2029

or | M |Jun| Jul |Aug|Sep}Oct| N |Dec]Jan|Feb] M |Apr| M [Jun] Jul |Aug}Sep|Oct} N |Dec|Jan|Feb] M {Apr} M [Jun] Jul] A [Sep] Oct] N |[Dec|Jan| F JM
A19520 Install Sidewalks 10 23-Sep-27 06-Oct-27 0% Install Sidewalks

-A3180 Install Driveway Approaches and Sidewalks -WestSide 15 23-Sep-27 13-Oct-27 Mikese ->|  °&+|°° °&«;|||a“ Install DrivawayApproaches and Sidewalks West Side||
A19530 Install Irrigation - South Side 10 07-Oct-27 20-Oct-27 0%iies|Install Irigation - South Sidenedesesa

| A3190 Install Inigation - West Side 10 14-Oct-27 27-Oct-27 0%ye“THIInstallligation -WestSideEEE

 A19540 Install Vegetation - South Side 42 21-Oct-27 05-Nov-27 |anHMInstallVegetation-SouthSide||°°+#|
 A3200 Install Vegetation - West Side 15 28-Oct-27 17-Nov-27 omf —Sti<(<isti(<iti‘<‘isé*sSSSGMInstallVegetation-WestSide||+|.
19550 Install Top Coat-Asphalt 10 08-Nov-27 19-Nov-27 ofisiinstaltop CoatAphat=(itistit
19570 Install Top Coat-Asphalt 10 18-Nov-27 03-Dec-27 owlEEMMinstalTopCoatAphat =——( ;t”*é<i=<i‘i‘*;”*=‘SOSSOO!!!!!

A19580 Stripe Parking Lot and Lanes& Install Equipment 5 06-Dec:27 10-Dec-27 OmStripeParkingLotandLanes &InstallEquipment=|  —
_ A19560 Stripe Parking Lot and Lanes & Install Equipment 5 13-Dec-27 17-Dec-27 omfEEEI StripeParking Lotand Lanes&InstallEquipment=|

Ng =F Racame

| A1460 Excavate Water Tank Pit -Area T Basement 5 13-Apr-26A 17-Apr-26 80%

| A22030 Coordination of Underground MEP- Basement/Area T 30 22-Apr-26 03-Jun-26 0%

A1471 Install Dewatering Wells - Area T Basement 10 28-Apr-26 11-May-26 0%

A1451 Drill Piers - Area T Basement 5 12-May-26 18-May-26 0%

A1520 Water Tank Pit Grade Beams -Area T Basement 5 26-May-26 01-Jun-26 0%|]
A1453 Form and Pour Grade Beams - Area T Basement 7 26-May-26 03-Jun-26 0%

A1456 Form and Pour Walls - Area T Basement 20 04-Jun-26 01-Jul-26 0%

A1454 Install Underground MEP -Area T Basement 5 02-Jul-26 09-Jul-26 0%

| A18250 Cure Basement Walls -Area T Basement 7 02-Jul-26 13-Jul-26 0%

A1510 Form and PourIntermediate Walk - Water Tank Pit 5 07-Jul-26 13-Jul-26 0%

A1455 Form and Pour SOG - Area T Basement 5 10-Jul-26 16-Jul-26 0%

A1462 Form and Pour SOG - WaterTankPit -Area T 5 14-Jul-26 20-Jul-26 0%

A1465 Wate proof Basement Walls -Area T Basement 10 14-Jul-26 27-Jul-26 0%

A17600 Erect BasementSteel and Deck - Area T Basement 5 17-Jul-26 23-Jul-26 0%

A1500 Form and Pour Walk - Water Tank Pit -Area T Basement 5 21-Jul-26 27-Jul-26 0%

A18190 UnderFloor MEP Rough-In - Basement Deck 5 24-Jul-26 30-Jul-26 0% B UnderFloor MEP Rough-In - Basement|Deck

A18820 Form & Reinforce Basement Deck -Area T Basement 5 24Ju-26 30-Jul-26 o%| ~«*@Form&Reinforce BasementDeck-AreaTBasement}|||
M475 Backfill Basement Wal. -Area T Basement 10 28-Jul26 10-Aug-26 of “Backfil Basement Wals -AreaTBaspment=|sE
 A17610 PourSlab - Basement Deck 5 31-Jul-26 06-Aug-26 ol|BPourSlab-BasementDeck|}}»&||fo)

A21600 Overhead Coordination - Basement/Area T 40 05-Aug-26 30-Sep-26 0% reeae“Overhead Coordination-Badement/AreaT|| &#||a

A17680 Install Overhead Fire Supression - Basement 5 01-Oct-26 07-Oct-26 omih InstallOverhead Fire Supregsion-Basement|3||)0000000000000|S
_A17700 Install Overhead Conduit - Basement 10 08-Oct-26 21-Oct-26 o%|f  ==—sst—<is*~*té‘é~*~*;:C*SR InstallOveConduit|Basement|ff

A17620 Pipe Overhead Condensing Lines - Basement 15 22-Oct-26 11-Nov-26 0% [Pipe Overhead Condensing Lines - Basement

| A17660 Insulate Condensing Lines 5 27-Jan-27 02-Feb-27 |MM Insulate CondensingLines|  3||pSTT
-A17650 Set and Fit Condensing Pumps 15 03-Feb-27 23-Feb-27 owt=titi‘ié;SSCiMMSetandFitCondensingPumps||°° &#&||fr
| A18160 Pull Wire for VFDs/Equipment 10 24-Feb-27 09-Mar-27 0% Hi Pull Wire for VFDis/Equipment

A oi = e =

A19370 Excavate Craw Space Pit -Area S Craw Space

| A22750 Earthwork - Building Pad -Area s Craw Space

_-A19360 Install Dewatering Wells -Area S Craw Space ~
- A19350 ~—— rll Piers - Area S Crawl Space

A19380 Form and Pour Grade Beams-Area S Craw Space

5 14-Apr-26 A
5 14-Apr-26 A

10 07-May-26
5 21-May-26

10 29-May-26

14-Apr-26A_ 04-Sep-26

07-May-26

07-May-26
21-May-26
29-May-26

12-Jun-26

25% I Earthwork - Building Pa

0%]

0% HH Drill Piers -Area S

0% i} Form and Pour Grade Beams-Area S Craw Sp            
 

Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date: 21-Apr-26

QamelY Remaining Level ofEffort

Qa Actual Levelof Effort

Actual Work

Rem Work

fe NearCrtRem

(Remaining Work

[3s Near Critical Remaining

(HE Critical Remaining Work

ma %Complete

OK County Adult Detention Center - Baseline

Schedule
 

 



 

 

 

TASKfilters: Not Completed, Not OK County Adult Detention Center - Baseline Schedule 17-Apr-26 Page 9 of 19 Pages

 

     

 

 

 

 

 

 

 

 
 

 

  

  
 

ActivityID Activity Name Orig Dur] Start Finish Percent
Complete 2026 i 2027 2028 2029

pr| M | Jun]Jul |Aug|Sep]Oct} N |Dec|Jan|Feb] M [Apr] M |Jun| Jul |Aug|Sep|Oct| N |Dec|Jan]Feb] M JApr] M |Jun| Jul | A |Sep| Oct] N [Dec] Jan] F [M
A19390 Form and Pour BasementWalls - Area S Craw Space 15) 12-Jun-26 06-Jul-26 0% [Ns Form and Pour Basement Walls - Area S Craw Space |

| A19640 Cure Basement Walk -Area S Craw Space 7 06-Jul-26 15-Jul-26 0%

A16540 Install Craw Space Beams-Area S Craw Space 5 15-Jul-26 22-Jul-26 0% |

419400 Wate proof BasementWalls - Area S Craw Space — 5 15Jul-26 22-Jul-26 0%
A19410 Backfill Basement Walks - Area S Craw Space 5 22-Jul-26 29-Jul-26 0%

A24910 Install MEP -Area S Craw Space 15 29-Jul-26 19-Aug-26 0%

__A16530 Lay Crawl Space Deck -Area S Craw Space 5/ 19-Aug-26 26-Aug-26 0%
A16550 Pour Craw Space SOMD -Area S Craw Space 5 31-Aug-26 04-Sep-26 0%

a SeSeeee |
A21530 Coordination of Underground MEP -Area T 45 22-Apr-26 24-Jun-26 0%||NN“Coordination ofUnderground MEP-AreaT|= ==||]
A1461 Drill Piers - WaterTankPit - Area T 2 19-May-26 20-May-26 owl)I DrilPiers-WaterTankPit-AreaT |||etoeeOP
A1410 —_ Earthwork - Building Pad - Area T 10) 31-Jul-26 13-Aug-26 om8=)GHEarthwork -BuildingPad-AreaT[||Ipoee

| At880 Drill Piers - Area T 8 14-Aug-26 25-Aug-26 0%

A1920 Form and Pour Grade Beams-Area T 10 26-Aug-26 09-Sep-26 0%

A22050 Overhead Coordination - Area T 46 09-Sep-26 11-Nov-26 0%

A1930 Concrete Curing -Area T 7 10-Sep-26 18-Sep-26 0%

A2000 Install Underground MEP -Area T 15) 10-Sep-26 30-Sep-26 0%

A2020 Form and Pour SOG - Area T - P14 5 01-Oct-26 07-Oct-26 0%

A2030 Form and Pour SOG - Area T - P2 5 08-Oct-26 14-Oct-26 0%

_ -A16590 Erect Precast Walls - Area T 10 22-Oct-26 04-Nov-26 0%
A17300 Excavate and Install Underground Electrical at CUP Yard 5 05-Nov-26 11-Nov-26 0%

| 17970 Excavate andInstall Conduit for UG Feeds 10 05-Nov-26 18-Nov-26 0%
A18170 Install Cooling Tower Pilasters 10 05-Nov-26 18-Nov-26 0%

A16600 Install Roof Joists - Area T 12 05-Nov-26 20-Nov-26 0% a install RoofJoists - Area T

A17280 Excavate for Main Power Feeds - CUPto Area U 5 12-Nov-26 18-Nov-26 of|.MExcayateforMainPowerFeeds-CUPtoAeaU||S
A17290 "Install Buried Main Power Feedsto Area U 10. 19-Nov-26 04-Dec-26 0%

A18180 Prep & Pour SOGat Cooling Towers 10 19-Nov-26 04-Dec-26 0%

- -At6610 Lay Roof Decking -AreaT 5 23-Nov-26 01-Dec-26 0%
A16630 Install SOG Leave Outs - Area T 10 02-Dec-26 15-Dec-26 0%

| A21790 Form & Pour Mat Foundation Pads 10 07-Dec-26 18-Dec-26 0%

A17570 Pipe Condensing Lines Under Cooling Towers 20 07-Dec-26 05-Jan-27 0%

A18120 Pour & Place MEPTrestle Footings 20 15-Dec26 13-Jan-27 0%
 A16620 RemovePrecast Bracing -AreaT 5 16-Dec-26  22-Dec-26 0%
| A21800 Form & Pour Exterior SOGatChillers 10) 21-Dec-26 05-Jan-27 0%

A17120 Build Priority CMU Wals - Area T 10| 23-Dec-26 07-Jan-27 0%

A19340 Finish Misc Utility Connections - Area T 20 23-Dec-26 21-Jan-27 0%

A17310 Set Medium Voltage Transformers (OG&E) 5 06-Jan-27 12-Jan-27 0%

| A21750 Set Air Cooled Chillers 10 06-Jan-27 19-Jan-27 0%

| A17590 Erect Cooling Towers Structure 15 06-Jan-27 26-Jan-27 0%

H A17830 Install Overhead Fire Suppression - Area T Boiler Room 5 08-Jan-27 14-Jan-27 0%

| A17540 Install Overhead Plumbing - Storm - Chiller & Pump Room 10 08-Jan-27 21-Jan-27 0%

A17490 Build CMU Wals - Area T 10 08-Jan-27 21-Jan-27 0%

| A18360 Install Roofing - Area T 10)13-Jan-27 26-Jan-27 0%       
 

 

Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date: 21-Apr-26

Gammel Remaining Levelof Effort

Qa Actual Level of Effort

ActualWork

Rem Work

Ges Near CritRem

(ES remaining Work

3339 Near Critical Remaining

[ES iitical Remaining Work

mE %Complete

OK County Adult Detention Center- Baseline

Schedule
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Activity ID ActivityName Orig Dur] Start Finish Percent
Complete 2026 2027 2028 2029

pr| M |Jun| Jul |Aug|Sep}|Oct} N |Dec|Jan}]Feb] M |Apr}] M |Jun| Jul |Aug}Sep|Oct| N |Dec|Jan|Feb] M }Apr] M |Jun} Jul | A |Sep| Oct] N |Dec|Jan| F {Mj
| A17630 Erect MEPTrestle/Structure 30 14-Jan-27 24-Feb-27 0% (EB Erett MEP Trestle/$tructure

| A21760 Pipe Chilled Water Lines to CUP 15 20-Jan-27 09-Feb-27 0%

A17710 Install Overhead Fire Suppression- Chiller & Pump Room 15 22-Jan-27 11-Feb-27 0%

| A18400 Install Overhead Doors -Area T 5 27-Jan-27 02-Feb-27 0%

| A17670 Set Cooling Towers 10 27-Jan-27 09-Feb-27 0%

| A18370 Install Exterior Doors and Louvers -Area T 10 27-Jan-27 09-Feb-27 0%

/ A22140 Substantially Dry- Area T 0 09-Feb-27 0%

A18380 Place Elastomeric Coating - Area T 10 10-Feb-27 23-Feb-27 0%

| A21770 Pipe Connectionsto Chillers 10 10-Feb-27 23-Feb-27 0%

| A17690 Pipe Condensing Line at Yard to Basement 20 10-Feb-27 09-Mar-27 0%

| A17720 RoughIn OverheadElectrical Branch Lines- Chiller & Pump Room 20 12-Feb-27 11-Mar-27 0%

_ A21780 Insulate & Jacket Hydronic Lines 10 24-Feb-27 09-Mar-27 0%

| 18390 Install Exterior Lighting - Area T 15 24-Feb-27 16-Mar-27 0% Hl {nstall Exterior L ghting -Area T

A17640 Install Hangers/Supports for MEP Piping 20 25-Feb-27 24-Mar-27 0% MH Install Hangers/Supports for MEP Piping

| 418110 Pipe & Fit Connectionsto Cooling Towers 20 10-Mar-27 06-Apr-27 om!8 8=©=©}||"Pipe & FitCbnnectionstoColingTowers|ti
A17840 Install Overhead Conduit -Area T Boiler Room 5 12-Mar-27 18-Mar-27 omf ess—<i—“—<~i Install OverheadConduit-AreaTBoilerRoom|
A17730 Install Overhead High Duct Work - Chiller & Pump Room 25 12-Mar-27 15-Apr-27 mt 8 =—S—t—<—i—tstSSInstallOvethead High Duct Work-Chiller&PumpRoom|=|——™”||

19250 nealEeroSau-Aea 18 f7Mara7obAr2? OKRlIkerSemutyAT|
A17910 Pull Wire to Equipment/VFDs - Area T Boiler Room 10 19-Mar-27 01-Apr-27 0% Pull Wire to Equipment/VFDs - Area T Boiler Room |

AITE50 Isa Overhead Ges -Ara Toler Room 15 19Mara70BAor27 SCOSRalfend Gas-AalfBolerRoom|
A17820 Run Chilled and Heating Lines at Trestle 30 25-Mar-27 05-May-27 0% Run Chilled and Heating Lines at Trestle |

A17860 Install Overhead Heating WaterPiping -Area T BoilerRoom 20 09-Apr-27 06-May-27 0%ETT=a"Install Dverhead Heatir g WaterPiping -AreaTBoillerRoom|||

} A17740 Insulate Duct Work - Chiller & Pump Room 10 16-Apr-27 29-Apr-27 omf=tst—<CSstststs—s—SHHInsulate|DuctWork -Chiller&PumpRopm ==)—<—ss—sSSSCisi‘i‘i‘<~i
A17110 Set Switchgear 5 28-Apr-27 04-May-27 ofssHBSetSwtchgear| #4|©|}
A17750 Install CUP AHUs- Chiller & Pump Room 10 30-Apr-27 13-May-27 |||@Instal|CUPAHUs-Chiller&PumpRobom=>ss—<“—sssSSSS~<CsSCi‘<Sda
A17760 Install Overhead Hydronic Lines- Chiller & Pump Room 35 30-Apr-27 18-Jun-27 OPPoES|Install OverheadHydronic Lines = Chiller&PumpRoomeees|Po

A17230 Place Transformers - Electrical Room 5 05-May-27 11-May-27 0% i Place |Iransformers - Electrical Room

_ A17240 Set ATS 5 05-May-27 11-May-27 0% H SetATs |

| A17320 Pull, Test and Terminate Cabling from MV Transformerto Switchg ee 10 05-May-27 18-May-27 om=Pull, TestandTermin

_ A17810 Run Domestic Water Supply & Retum at Trestle 10 06-May-27 19-May-27 |aMIRunDomestic Wate
| A17890 Insulate Heating Water Lines -Area T Boler Room 10 07-May-27 20-May-27 omf —t—i(i‘iéS;S;SC*dMl Insulate Heating Wa

A17870 Install Boiler Flues - Area T Boiler Room 15 07-May-27 27-May-27 om==—Seti—<i‘<‘<;OdHBinstall Boiler Flues-
A17220 Set Generators 10 12-May-27 25-May-27. of=—0ti(i‘;!OOC@®Set|Generators
A17340 Pull Cable from NP Transformerto Area U Distribution Panel 1512-May-27 02-Jun-27 omfMBPull Cable from Ni
A17800 Complete Hydronic Piping to AHUs- Chiller & Pump Room 15 14-May-27 | 04-Jun-27 of8 8=©=©)—.rt~<C~S~Stpn[=Complete Hydron

| A17330 Pull, Test and Terminate Cabling from Switchgearto NP Transformer 15 19-May-27 | 09-Jun-27 |nDHBPull,Test and Ter
| 418140 Insulate & Jacket Hydronic & WaterLines 10 20-May-27 03-Jun-27 — of==——t—<isststsSSSMM Insulate& Jacket

A18150 Make Connections from Trestle to CUP Equipment 10 20-May-27 = 03-Jun-27 0% MB Make Connection

| A17350 Pull Cabling from Generator to ATS 15 26-May-27 16-Jun-27 of =©)—Ct~<“<s~—CSWYHB Pull Cabling fron
| A17880 Install Duct-Area T Boiler Room 10 28-May-27 11-Jun-27. omf==——Otst—<CSsSSSERihstallDuct-Ares

A18700 Hang HM Doors and Hardware - Area T 5 07-Jun-27 41-Jun-27 :|1 angHMDoors

A17980 Pull Wire For VFDs/Equipment 10 10-Jun-27 23-Jun-27 omf —t—<i—i—s—‘“<COPllWireFor V
| A17900 Insulate Duct - Area T Boiler Room 5 14-Jun-27 18-Jun-27 mf==—Sti(i‘é;;Cé*rSOfl|insulateDuct-/

A18730 Install Access Control Devices - As Needed -Area T 10) 14-Jun-27 25-Jun-27 of=—SCOti<iststsi‘CS:S~—S~C—CtSYSS—S—Sfea ‘InstallAccess

| A17920 Set Heating Water Pumps-Pipe and Fit -Area T Boiler Room 10 21-Jun-27 02-Jul-27 omf = =—SCOeti<i‘isC‘;‘;‘;~é‘~™SSSSOeSetHeating Water Pumps -Ppe and Ft -Area T Boiler Room

 

  
 

 

Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date: 21-Apr-26

 Qa Remaining Level of Effort

Game Actual Level of Effort

Actual Work

Rem Work

Ges NearCritRem

(Remaining Work

(23535353) Near Critical Remaining

[ES Critical Remaining Work

mE %Complete

OK County Adult Detention Center - Baseline

Schedule  
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A22720

A21520

A21590

A1470

A1830

A1480

A1860

1890
A16340

A16400

A1870

| A16350

| A16410
| A1970

| A16420
| A1980

 

Earthwork - Building Pad - Area U/V/W

Coordination of Underground MEP -Area V/W

Coordination of Underground MEP -Area U

Drill Piers -Area U
Form and Pour Grade Beams-Area U

Drill Piers - Area V/W

Concrete Curing -Area U

Form and Pour Grade Beams-Area V/W

Install Underground MEP -Area U

Excavate Pit -Area V

Concrete Curing - Area V/W

Install Underground MEP -Area V/W

Form and Pour Stem Walls- Pit- Area V

Pour SOG -Area U - Pour1

Pour SOG- Pit - Area V

Pour SOG - Area V/W - P1

19-Mar-26A 02-Jun-28

27 19-Mar-26A 24-Apr-26

35 12-May-26 30-Jun-26
30 20-May-26 01-Jul-26
5 27-May-26 02-Jun-26

10 03-Jun-26 16-Jun-26
12 03-Jun-26 18-Jun-26
7/17-Jun-26 25-Jun-26

15 19-Jun-26 10-Jul-26
15 02-Jul-26 23-Jul-26

5) 13-Jul-26 17-Jul-26

7 13Jul26 21-Jul-26
30 13-Jul26 21-Aug-26
8 20-JulL26 29-Jul-26

10| 24-Jul-26 06-Aug-26
5 30-Jul-26 05-Aug-26
6 24-Aug-26 31-Aug-26  

  

  

 

  

 
 

  
 

       
 

 

Activity ID Activity Name Orig Dur} Start Finish Percent
Complete 2026 2027 2028 2029

pr] M Jun} Jul |Aug}Sep|Oct| N |Dec|Jan|Feb| M [Apr] M [Jun] Jul |Aug/Sep]Oct] N |Dec|Jan|Feb] M [Apr] M [Jun] Jul | A [Sep] Oct] N [Dec|Jan| F [M
| A17950 Pull Wire to VFDs/Equipment 10) 21-Jun-27 02-Jul-27 0% Pull Wire to VFDs/Equipmen

A17770 Insulate Hydronic Lines - Chiller & Pump Room 15) 21-Jun-27 12-Jul-27 0% Insulate Hydronic Lines- Chiller & Pump Room

_ A17990 Terminate Wiring at VFDs/Equipment 10 24-Jun-27 08-Jul-27 oml OO)!TerminateWiring atVFDs/Equipment|| #|||

| A18610 Terminate Work Lighting - Area T 10 06-Jul-27 19-Jul-27 0% ightng-WeaT|||

| A17930 SetBoilers - Pipe and Fit - Area T Boiler Room 15| 06-Jul-27 26-Jul-27 0% AreaTBoillerRoom|#&+||

A17780 Install and Fit Water Cooled Chillers 10, 13-Jul-27 26-Jul-27 0% ledChiles|  #4|°»+;+Jfo

A21420 Permanent PowerEstablished - CUP 0 16-Jul-27 0% hed-cCUP.|#&+|Jf

| A17940 Terminate Wiring to VFDs/Equipment-Area T Boiler Room 5 27-Jul-27 02-Aug-27 0% e@Witing toVFDs/Equipment-AreaTBoillerRoom||.

_ At7790 SetandFit Chilled Water Pumps 10 27-Jul-27 09-Aug-27 0% HFitChiledWaterPunps|||.|

| A17960 Terminate Wiring to Equipment 15 27-Jul-27 16-Aug-27 0% ate Wiring to Rquipment

- A18030 EquipmentStart Up - Boiler Room -Area T Boiler Room 5| 03-Aug-27 «09-Aug-27 of =©)—t™~™tCOSY BEquiprhentStart Up-BoilerRoom-AteaTBollerRoom||

| A18010 EquipmentStart Up- Chiller & Pump Room 10 17-Aug-27 30-Aug-27 0% ~~"Equipment StartUp -Chiller& PumpRoom|||.

A18020 EquipmentStart Up - Exterior Cooling Tower 10 31-Aug-27 14-Sep-27 0% "fiEquipmentStariUp-ExteriorCoolingTower|ti“‘<‘(é€;wTSt””””

/  A18000 Flush andCirculate Chilled Water Lines 20 15-Sep-27 12-Oct-27 omf EEBBFlush and € culate Chiled\WaterLnes|==| |.

| A18650 Fill and Paint CMU Walk- Area T 10 13-Oct-27 26-Oct-27 0% “i Fill and Paint CMUWall |- AreaTPOpe

_ A18040 Flush andCirculate Heating Water Lines - Area T Boiler Room 20 13-Oct-27 09-Nov-27 0% kkaa nd Circulate keting Water Lines-AreaTBoillerRoom|

| 18652 instal Fnturesin Exposed Celings Area T pie ene om [FixturesinExposedCelings“Area
| A21430 ConditionedAir Established - Area T 0 09-Nov-27 0% ijoned AirEstablished AreaT)|

A18660 Frame Grid Ceiling -Area T 5 10-Nov-27 16-Nov-27 0% e Grid Ceiling - Area T |

A18670 SetLights in Grid Ceiling - Area T 10 17-Nov-27 02-Dec-27 0% [LightsinGridCeiling-AreaT|||.

| A18680 SetFire Suppression in Ceiling - Area T 10 03-Dec-27 16-Dec-27 0% Set Fire Suppression inCeiling/AreaT||

| A18810 Install Flooring - Area T 10 03-Dec-27 16-Dec-27 0% hstallFlooing-AreaT|||

A18690 Drop Ceiling Tile - Area T 10 17-Dec-27 03-Jan-28 0% Drop Ceiling |Tile Area T

| A18710 Install Misc Finishes - Area T 15 04-Jan-28 24-Jan-28 0% | Install Misc Finishes Area T

A18720 Final Paint - Area T 10 25-Jan-28 07-Feb-28 0% Final Paint Area T

A18740 Final Clean - Area T 5|08-Feb-28 14-Feb-28 om =)tC<CstSSY_epyreneBFinal Clean “AeaT|||.

A18750 Flintco Punch - Area T 5 15-Feb-28 21-Feb-28 |popeeaFinigoPunchAraT|.J

 
  Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date: 21-Apr-26

 

Qa Remaining Level of Effort

Game Actual Level ofEffort

Actual Work

f= NearCrtRem

ER Remaining Work

3353535353)“ Near Critical Remaining

[ES iitical Remaining Work

mu %Complete

OK County Adult Detention Center - Baseline

Schedule
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Activity|D ActivityName Orig Dur} Start Finish Percent
Complete 2026 2027 2028 2029

pr| M |Jun]} Jul |Aug}|Sep|Oct| N |Dec|Jan|Feb] M |Apr| M |Jun] Jul |Aug|Sep|Oct} N |Dec|Jan|Feb] M |Apr| M [Jun] Jul | A |Sep] Oct] N |Dec|Jan]} F [MI
A2080 Form and PourPlatform - Area V/W 6 01-Sep-26 09-Sep-26 0% @ Fom and Pour Platform - Area V/W

A2040 Pour SOG -Area V/W - P2 12 10-Sep-26 25-Sep-26 0%

A2050 Pour SOG - Area V/W - P3 12 28-Sep-26 13-Oct-26 0%

A2060 Pour SOG - Area V/W - P4 8 14-Oct-26 23-Oct-26 0%

A21610 L1 Overhead Coordination -Area V 34 28-Oct-26 16-Dec-26 0%

| A21650 L1 Overhead Coordination - Area U 34 28-Oct-26 16-Dec-26 0%

A17520 Erect Precast Walk - Area U 15) 05-Nov-26 25-Nov-26 0%

A16430 Erect Precast Walks - Area V/W 20 30-Nov-26 28-Dec-26 0%

| A16440 Install Roof Joists - Area U 20 30-Nov-26 28-Dec-26 0%

A22070 L1 Overhead Coordination - Area W 11 02-Dec-26 16-Dec-26 0%

A16510 Erect HSS Columns - Area V 5 29-Dec-26 05-Jan-27 0%

| A16450 Lay Roof Decking -Area U 10 29-Dec-26 12-Jan-27 0%

| A16480 Install Roof Joists - Area V 15 06-Jan-27 26-Jan-27 0%

| A18410 Install Roofing - Area U 10 13-Jan-27 26-Jan-27 0%

A21720 Install SOG Leave Outs - Area U 10 13-Jan-27 26-Jan-27 0%

| A16460 RemovePrecast Bracing -Area U 5 27-Jan-27 02-Feb-27 0%

A16500 Lay Roof Decking -Area V 8 27-Jan-27 05-Feb-27 0%

A18420 Install Exterior Doors and Louvers -Area U 10 27-Jan-27 09-Feb-27 0%

A16680 Build CMU Wals - Area U 15 03-Feb-27 23-Feb-27 0%

| —A16730 In-Wall Electrical Rough In - Area U 5 05-Feb-27 11-Feb-27 0%

| A18620 Set Roof Units - Area V 5 08-Feb-27 12-Feb-27 0%

| A21660 Install SOG Leave Outs - Area V 10 08-Feb-27 19-Feb-27 0%

A22090 Substantially Dry - Area U 0 09-Feb-27 0%

A18440 Place Elastomeric Coating - Area U 5 10-Feb-27 16-Feb-27 0%

A16740 OH Plumbing RoughIn -Storm -Area U 8 11-Feb-27 22-Feb-27 0%

A16770 Electrical Room Build Out - Area U 15 12-Feb-27 04-Mar-27 0%

A18450 Install Roofing - Area V/W 12 15-Feb-27 02-Mar-27 0%

} A18800 Install Exterior Plaster - Area U 10 17-Feb-27 02-Mar-27 0%

A16490 RemovePrecast Bracing -Area V 5 22-Feb-27 26-Feb-27 0%

-A16800 OHHydronic Rough In - Area U 10 23-Feb-27 08-Mar-27 0%
| A16780 OH Plumbing RoughIn - Domestic - Area U 20 23-Feb-27 22-Mar-27 0%

| A16820 OH Plumbing RoughIn - Storm -Area V/W 10 01-Mar-27 12-Mar-27 0%

| A16720 Build CMU Wals - Area V/W 25 01-Mar-27 02-Apr-27 0%

A18470 Install Overhead Doors - Area V/W 5 03-Mar-27 09-Mar-27 0%

A18460 Install Exterior Doors and Louvers -Area V/W 10 03-Mar-27 16-Mar-27 0%
—A19270 Install Exterior Lighting - Area U 10 03-Mar-27 16-Mar-27 0%

A16790 OHElectrical RoughIn - Area U 10, 05-Mar-27 18-Mar-27 0%

| At7170 Hang VAVs- Area U 5 09-Mar-27 15-Mar-27 0%
A16760 Duct Overhead Rough In -Area U 15 09-Mar-27 29-Mar-27 0% M3) Duct Overhead RoughIn -Area U

 A18580 Install Exterior Windows - Area VW 10 10-Mar-27 23-Mar-27 of==—t—<‘;OC*rt#SOCO*™*™SC*MB| Install ExteriorWindows-ArealVWff
~A16860 OH Plumbing Rough in - Domestic -Area VIW 15 15Mar27 _02-Apr27 om|fggOHPlumbing Roughin-Dotnesic-AreaVWSSS

A16870 OH Hydronic Rough In -Area V/W 20 15-Mar-27 09-Apr-27 0% OH Hydronic RoughIn - Area V/W

| 419260 Install Exterior Security -AreaU 10 17-Mar-27 30-Mar-27 of|)SeInstall ExteriofSecurity -AredUsi(<ié‘Yt*é=<t;é<‘<‘z!S;!””””C
 A18480 Place Elastomeric Coating - Area V/W 15 17-Mar-27 06-Apr-27 omf=—Sti<i‘;SO!!Cd RlaceElastdmericCoating-Areavwfttid
AI7180 Pull Branch Wire -Area U : 10 19-Mar-27 01-Apr-27 omoePullBranchWire-AreaU|tC=~wYSSi

Start Date: 12-Jan-26 Qa Remaining Level of Effort === Rem Work 353535)“ Near Critical Remaining

Run Date:

 
Data Date: 17-Apr-26

21-Apr-26

 

Qa Actual Levelof Effort

Actual Work

Gee NearCrit Rem

(ER seRemaining Work

[HE Gitical Remaining Work

ma %Complete

OK County Adult Detention Center - Baseline

Schedule  
 



 

 

 

 

      

 

 

  

 

 

 

 

  
 

TASKfilters: Not Completed, Not OK County Adult Detention Center - Baseline Schedule 17-Apr-26 Page 13 of 19 Pages

Activity ID ActivityName Orig Dur} Start Finish Percent
Complete 2026 2027 2028 2029

pr] M Jun} Jul |Aug}Sep|Oct| N |Dec|Jan|Feb| M [Apr] M |Jun| Jul |Aug|Sep|Oct] N }|Dec|Jan|Feb] M [Apr] M |Jun]| Jul | A [Sep] Oct] N |Dec|Jan| F |M
A17150 Insulate Overhead Systems - Area U 15 23-Mar-27 12-Apr-27 0% IMM Insulate Overhead Systems - Area U

A22100 Substantially Dry - Area VW 0 23-Mar-27 omyfoopo@|SubstantialyOry-Areavw|tiwtiti<‘<istsSjo
| A16750 OH Fire Suppression Rough In -Area U 10 30-Mar-27 12-Apr-27 |ee;M™OHFireSuppressionRoughIn-AreaU|===)06|—<C—sSSSS—O—po

A16850 Electrical Room Build Out - Area V/W 15 05-Apr-27 23-Apr-27 0% MM Electrical Room Build Out -Area V/W

_ A16840 In-Wall Electrical Rough In - Area VW 20/ 05-Apr-27 30-Apr-27 of =—Sti<i‘;< ; W!®”*”*”*<SwmeeMBin-WallElecticalRoughlin-AreaViW|isPo

A16910 In-Wall Fre Suppression Rough In - Area VW 20 05-Apr-27 30-Apr-27 0% 8 In-Wall fire Suppression| Rough In - Area VW |

 A16830 Set HM/Detention Frames in CMU -Area V/W_ 40 05-Apr-27 28-May-27 owlt—<is—“‘—s—<“<CSOStidEYMN.«<Set/HM/Detention FramesinCMU|-AreaVW|tti(‘éSOOO!!OC
A19280 Install Exterior Lighting -Area V/W 10 07-Apr-27 20-Apr-27 om| PTMMInstallExteriorLighting-AeaVWS|tti~—SStsti<Ss~S~s~<CStst
A17260 Hang VAVs- Area VW 10/12-Apr27 23-Apr-27 of| popoMHangVAVs-Aeavwf|)))SCtCéwYti<i=i<i‘<‘<;Oteee
A16880 Duct Overhead RoughIn -Area V/W 25. 12-Apr-27 14-May-27 omf — t+«.ftMMMM DuctOverheadRoughin-AreaVW|=i‘Ut”ae
A17160 Set AHUs- Area U 5 13-Apr-27 19-Apr-27 ol© |fdMBSetAHUs-Aeau|  #||ps

MITIS0 alte Ovotoad SionAa Vii 20 t0Apr27 —t4tey2T OfiiOnaSiamvn
A17370 Terminate Equipment Wiring - Area U 10 20-Apr-27 03-May-27 OPfoa- Terminate Equipment Wiining -Area U-U-Po

A19290 Install Exterior Security -Area V/W 15 21-Apr-27 | 11-May-27 OP | oooeet| cenmcvemtiten= InstallExterior Security -Area viwPtLo

A16890 OH Electrical Rough In -Area V/W 25 26-Apr-27 28-May-27 0% foPo=_OH Electrical Rough In - AreaVW |

A16900 OHFire Suppression RoughIn -Area V/W 20 03-May-27 28-May-27 0% | MB OOH| Fire Suppressidn RoughIn -Ar

A17380 Pull Branch Wiring - Area V/W 15 01-Jun-27 21-Jun-27 ol|afm | Pull Branch Wining-AreaVW
A17390 Terminate EquipmentWiring -Area V/W 10| 22-Jun-27 06-Jul-27 oml| joesEeTerminate EquipmentWiring
A18340 Pull Fire Alarm Cable - Area V/W 10 22-Jun-27 06-Jul-27 om| joepoet‘PullFireAlarm Cable-Area
A17360 Energize Distribution Panel -Area U - Permanent Power 8 07-Jul-27 16-Jul-27 om}©.poeeeenEnergizeDistribution Panel -Area U Permanent Power

A17530 EquipmentStart Up -AHU V-1.01 5 27-Jul-27 02-Aug-27 ot  —sts—SsSsSs—S®EquipmentStartUp- Al
A17550 Circulate & Flush Hydronic Lines -Area U 15 10-Nov-27  02-Dec-27 0%Ls oeneenenee{|Ci
A17580 Establish Conditioned Air - Area U/V/W 5 03-Dec-27 09-Dec-27 0% nn Ds|

A21100 Conditioned Air Established - Area U/V/W 0 09-Dec-27 om |nnNOC

A18840 Fill and Paint CMU Walk - Area V/W 20/10-Dec27 10-Jan-28 om==—Sti(i‘;:S poesee
A18870 Frame Security Ceiling - Area V/W 15 11-Jan-28 31-Jan-28 om| poeesDres
A18880 Set Lights in Grid Ceiling -Area V/W 10 01-Feb-28 14-Feb-28 |nn joaeeeeses
A18890 Set Fire Suppressionin Ceiling - Area V/W 8 15-Feb-28 24-Feb-28 of| Porrasprensamenrnnes

A22210 Install Flooring -Area VW 10 15-Feb-28 28-Feb-28 om! = =—Sti<i‘ ;XW!PO
| A18900 Drop Ceiling Tile - Area V/W 8 29-Feb-28 09-Mar-28 Omf

A18910 Install Plumbing Fixtures - Area V/W 10, 10-Mar-28 23-Mar-28 om ES

} 18920 Install Millwork - Area V/W 10 10-Mar-28 23-Mar-28 om==PO
A18850 Hang HM Doors and Hardware -Area V/W 15 10-Mar-28 30-Mar-28 oml een
A19040 Install Misc Finishes - Area VW 20 24-Mar-28 20-Apr-28 of=—Sté<i‘:;*é‘z;z);*é‘<;C;CSt
A18860 Install Access Control Devices - As Needed -Area U/V/W 15) 31-Mar-28 20-Apr-28 om) ==—SCOti—<—issS— |pees|reaa

A19210 Electrical Trimout - Area V/W 10, 21-Apr-28 04-May-28|fo

A19230 Plumbing Trimout - Area V/W 10 21-Apr-28 04-May-28 0%

- A19460 Fire Suppression Trimout- Area V/W 10 21-Apr-28 04-May-28 otIES
A18930 Final Paint - Area V/W 10 05-May-28 18-May-28 omIEES

| A21950 Final Clean -Area VIW 5, 19-May-28 25-May-28 Om

A21960 Flintco Punch - Area V/W 5 26-May-28 02-Jun-28 om! = =—Seti(<i‘ ;WW!  
 

5| 27-Apr-26 01-May-26

30| 20-May-26 01-Jul-26

A1610

A21540

Earthwork - Building Pad - Area S

27-Apr-26 06-Jul-28

0%

0%Coordination of Underground MEP-Area S MEE Coordination  offtinderaround MEP-Area S       
QammmelY Remaining Levelof Effort

Qa Actual Level ofEffort

Actual Work

Rem Work 35353535)“ Near Critical Remaining

[ES critical Remaining Work

as %Complete

Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date: 21-Apr-26
f= NearCitRem

(Remaining Work Schedule

OK County Adult Detention Center- Baseline  
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Activity|D ActivityName Orig Dur] Start Finish Percent
Complete 2026 2027 2028 2029

pr| M |Jun| Jul |Aug|Sep}|Oct} N |Dec|Jan}]Feb] M |Apr| M |Jun] Jul |Aug|Sep}|Oct} N |Dec|Jan|Feb] M |Apr] M |Jun| Jul | A {Sep} Oct] N |Dec|Jan]} F |M]
A1810 Drill Piers -Area S 8 29-May-26 10-Jun-26 0% 1H Drill Piers - Area $
A21620 Overhead Coordination -Area S - Craw Space 35 03-Jun-26 22-Jul-26 0%

A1910 Form and Pour Grade Beams-Area S 10) 13-Jul-26 24-Jul-26 0%

A1960 Concrete Curing -Area S 7 27-Jul-26 04-Aug-26 0%

A2010 Install Underground MEP-Area S 25 27-Jul-26 28-Aug-26 0%

A1940 Pour SOG -Area S- P11 12 26-Oct-26 | 10-Nov-26 0%
A2090 Pour SOG-Area S - P2 12| 11-Nov-26 30-Nov-26 0%
A2100 Pour SOG - AreaS - P3 12 01-Dec-26 16-Dec-26 0%

A22060 L1 Overhead Coordination -Area S 49 23-Dec-26 03-Mar-27 0%

A16520 Erect Precast Walks- Area S - South Half 10 29-Dec-26 12-Jan-27 0%

A17510 Erect Precast Walls - Area S - North Half 10 10-Feb-27 23-Feb-27 0%

| A16560 Erect HSS Columns-Area S 8 24-Feb-27 05-Mar-27 0%

_ A16570 Install RoofJoists - Area S 12/08-Mar-27 23-Mar-27 0%
| A17450 Lay Roof Decking -Area S 12 24-Mar-27 08-Apr-27 0%

A18630 Set Roof Units -Area S 5 09-Apr-27 15-Apr-27 0%

A21710 Install SOG Leave Outs -Area S 10 09-Apr-27 22-Apr-27 0%

| A18490 Install Roofing -Area S 12. 16-Apr-27 03-May-27 0%

A16580 Remove Precast Bracing -Area S 5 23-Apr-27 29-Apr-27 0%

17430 Build Priority CMU Wals-Area S 10 30-Apr-27 13-May-27 0%
A16920 OHPlumbing RoughIn - Storm -Area S 15 30-Apr-27 20-May-27 0%
A18500 Install Exterior Doors and Louvers -Area S 10 04-May-27 17-May-27 0%

A18590 Install Exterior Windows - Area S 10 04-May-27 17-May-27 0%
A18050 Set OG&E Disconnects 5 14-May-27 20-May-27 0% H@ Set DG&E Disconnects
A16950 Electrical Room Build Out -Area S 10 14-May-27 27-May-27 |MH ElettricalRoomBuldOut-AreaS| ——i<iststi(iti‘ié~*sSSS
A17440 Build CMU Wals -Area S~ 30 14-May-27 25-Jun-27 omfssMMMM) BuidCMUWdIs-AreaS| »#|©|fh
A22130 Substantially Dry -Area S 0 17-May-27 of|py.@SubstantialyDry-AeaS||)PS
A18520 Place Elastomeric Coating -Area S 15 18-May-27 08-Jun-27 omfMMM PlaceElastomeritCoating-ArealS ||)fe

-A18060 Set Switchgears - Normal Power 5 21-May-27 27-May-27 owtBSetlSwitchgears-NomalPowr||
| A18100 Set Exterior Switchboard Disconnects 5 21-May-27 27-May-27 |aBSetlExteriorSwitchdoardDisconnects i(<ié‘ lté*é‘<‘éCS!!!!O!~;~;”!”!C*dO

A16960 OHPlumbing RoughIn - Domestic - Area S 25 21-May-27 25-Jun-27 |Mmm)OHPlumbingRoughIn-Domestic-AreaS||||)
| a16970 OH Hydronic RoughIn -Area S 35 21-May-27 12-Jul-27 mf8=—t—<istststs——EOOHHydronlcRoughIn-AreaS=)s—<—s—s—sSS
418070 Set Transformers - Normal Power 5 28-May-27 04-Jun-27 of==—SCOti<is—si‘—sSsst:—SSetTransformers tNormalPower)  ti(i‘its”tstittsti(itsé‘i

A18130 Set Generators 5 28-May-27 04-Jun-27 om==©=©=—CCOt—<—s—See SttGeneratos|tti‘<‘irt”*=<i<‘i‘ié<‘i;®™;™SS
A18260 Set Switchgears - Standby 5 28-May-27 04-Jun-27 of==—COt—<—stsSStSwitchgears-Standby|3=>)

 At6990 OHElectrical RoughIn -Area S 25 28-May-27 02-Jul-27 mf .»8|fTEaOHElectricallRoughIn-AreaS(itt
 A18270 SetATS 5 07-Jun-27 11-Jun-27 of——SetATS|||foSS
-A18280 Set Transformers - UPS 5 07-Jun-27 11-Jun-27 owtetTransformmerg-UPS ss ||(‘isétédr!!!OO~O~™!”!!OC

/ A18080 Pull,Test & Terminate from BCC Transformers to Disc - Normal 8 O7-Jun-27 16-Jun-27 ot8§=©)©)©)—)—)...UhSPull,Test &Terminate from BCC
418200 Set andPipeDistribution Panel - 10/ 07-Jun-27 18-Jun-27 ml|pees@|SetandPipeDistributionPanel
| A18230 Pull, Test & Terminate Cabling Disc to Switchgear 10 07-Jun-27 18-Jun-27 of §}©}©}©)©)©~©—)—)—)Chhps@|Pull, Test&Terhinate Cabling [
| A19300 Install Exterior Lighting - Area S 10 09-Jun-27 22-Jun-27 omlODInstall ExteriorLighting-Area$
A18290 Pull, Test and Terminate from BCCTransformerto Disc - Standby 10 14-Jun-27 25-Jun-27 |a| Pull, TestandTerminatefrom §
| 18310 SetDistribution Panel and Pipe 15 14-Jun-27 02-Jul-27 of88€©)©=©)—Ud]SetDistributionPanelandPi
A18090 Pull, Test & Terminate from Switchgearto Transformer 8 17-Jun-27 28-Jun-27 ofODPull,Test&Terminate fromSwitchgearto Transformer
| 18210 Pull Wire from Transformerto Distribution Panel 10 21-Jun-27 02-Jul-27 of|feSsPullWirefror eaeea>.i , «|~

Start Date: 12-Jan-26 Qa Remaining Levelof Effort == Rem Work Near Critical Remaining
OK County Adult Detention Center - Baseline

Schedule
Data Date: 17-Apr-26

Run Date: 21-Apr-26
Qa Actual Level of Effort

Actual Work

[ES Critical Remaining Work

ma %Complete

Ges NearCritRem

(ER Remaining Work 
 

 



 

 

     
 

 

 

 

 

  

   

  

 

  

 

 

 

 

 

 

 

 

 

 

 
 

   

TASKfilters: Not Completed, Not OK County Adult Detention Center - Baseline Schedule 17-Apr-26 Page 15 of 19 Pages

Activity 1D Activity Name Orig Dur] Start Finish Percent
Complete 2026 2027 2028 2029

pr|_M |Jun| Jul |Aug|Sep|Oct} N |Dec|Jan}Feb| M [Apr] M [Jun] Jul |Aug|Sep| Oct] N |Dec|Jan]Feb] M [Apr| M [Jun] Jul | A [Sep] Oct] N |Dec|Jan| F [M
A18300 Pull, Test & Terminate Cabling Switchgearto Transformer 10 21-Jun-27 02-Jul-27 0% Pull, Test & Terminate Cabling Switchgearto |Transformer

A18240 Pull and Terminate Cabling from ATS to Generator 8 28-Jun-27 08-Jul-27 omfnes"Pull and Terninate Cabling fomATSto Generatorpe
_-A17130 Plumbing RoughIn - Gas - Area S 10 28-Jun-27 12-Jul-27 of==—SSOt—<—s—OePlumbing RoughIn-Gas-AreaSiGtts
| A16930 Set HM/Detention Frames in CMU -Area S 15 28-Jun-27 19-Jul-27 0% Set HM/Detention Frameg in CMU -Area|S

A19310 Install Exterior Security -Area S 15) 28-Jun-27 19-Jul-27 ofreInstallExtdriorSecurty-AfeaS=|ttitisSti(i‘;SSS*drS
A18220 Energize Distribution Board 5 06-Jul-27 12-Jul-27 0% BH Energize Distribution Board

A18320 Pull Wire from Transformerto Distro Panel 8 06-Jul-27 15-Jul-27 0% bmTransformer|toDistroPanel rnasi|oo|

A16940 In-Wall Electrical Rough In - Area S 15 06-JulL27 26-Jul-27 0% ecrcalRoughin-AreaS|||Ls
A21810 Permanent PowerEstablished - Area S 0 42-Jul-27 0% PowerEstablisHed-AreaS|||||pe

| A16980 Duct Overhead RoughIn -Area S 35. 13-Jul-27 30-Aug-27 0% btOverheadRoughin-AreaS|||.|po

 A18330 Energize Distribution Panel 5 16-Jul-27 22-Jul-27 0% Distribution Panel=(sti‘(‘;ys”t*<s;*<s!;”*”S
_ A18940 Hang HM Doors and Hardware -Area S 15, 20-Jul-27 09-Aug-27 0% UMDoorsandHardware-ArelS |||)
17210 Pull Branch Wire -Area S 20 27-Jul-27 23-Aug-27 0% BranchWire-AteaS=||)

A18950 Install Access Control Devices - As Needed -Area S 15 10-Aug-27 30-Aug-27 0% Install Access Control Devices-AsNeeded-AreaS||
A17400 Pull Fire Alarm Cable - Area S 10 24-Aug-27 07-Sep-27 0% ullFireAlamCable-AreaS|||)

- A17200 Set AHU - Area S 5 31-Aug-27 07-Sep-27 0% BAHU-AreaS=i(ststi‘a;OS*”*”S””””
A17000 OH Fire Suppression Rough In -Area S 10 31-Aug-27 14-Sep-27 0%

A17010 Hang Kitchen Hoods -Area S 10) 31-Aug-27 14-Sep-27 0%

A17140 Insulate Overhead Systems - Area S 20 31-Aug-27 28-Sep-27 0%

A17270 In-Wall Fre Suppression Rough In - Area S 20 15-Sep-27 12-Oct-27 0%
A16700 Install Coolers - Area S 45 15-Sep-27 16-Nov-27 0%

A17410 Terminate Wiring at Equipment - Area S 10 17-Nov-27 02-Dec-27 0%

| A18350 EquipmentStart Up -AHU S-1.01 5 03-Dec-27 09-Dec-27 0%

A18510 Circulate & Flush Hydronic Lines -Area S 15 10-Dec-27 03-Jan-28 0%

A18430 Establish ConditionedAir -Area S 5 04Jan-28 10-Jan-28 0% i Establish ConditionedAir - Area S
A24340 ConditionedAir Established- Area S 0 10-Jan-28 O%ST@ConditionedAirEstablished-AreaS||

Ate960 Filan Pat CMU Vb-Ae 20 fian28—OrFeb28 OWprind BaieGf8
_ A18970 Frame Security Ceiling - Area S 15 08-Feb-28 — 28-Feb-28 ofiisBSFra
| A18980 Set Lights in Grid Ceiling -Area S 10 29-Feb-28 13-Mar-28 0% a

A18990 Set Fire Suppressionin Ceiling -Area S 8 14-Mar-28 23-Mar-28 O%PTBi| SetFire Suppressionin Ceiling - Area S

| 422330 Install Flooring -Area S 10 14-Mar-28 27-Mar-28 Ofinstall Flooring-AreaS
| A19000 Drop Ceiling Tile - Area S 8 24-Mar-28 04-Apr-28 of©[ovrpsspnpornoscy| Drop Ceiling Tile - Area S__
419010 Install Plumbing Fixtures - Area S 10/ 05-Apr-28 18-Apr-28 O%PE
- A19020 Install Millwork - Area S : 10 05-Apr-28 18-Apr-28 |afe

A19050 Install Kitchen Equipment - Area S 10, 05-Apr-28 18-Apr-28 O%PET

 A19060 Hook Up Kitchen Equipment-Area S 15/19-Apr28 09-May-28 OtI

| Aicoro nsMc istsAc 10 10Ma}26 29May26 onfnpenrenpense
1 A19220 Electrical Trimout - Area S 10 24-May-28 07-Jun-28 0%

A19450 Plumbing Trimout - Area S 10 24-May-28 07-Jun-28 0%EEOS

___A19470___ Fire Suppression Timout - Area S 10 24-May-28 07-Jun-28 OPHBFeSuppression imout-Area$
| A19030 Final Paint - Area S 10 08-Jun-28 21-Jun-28 0% Final Paint -Area S |

n219T0 Fra ean Ava 5 z2un2828un28 OfPeegpalafree8
A21980 Flintco Punch -Area S 5 29-Jun-28 06-Jul-28 0% a Flintco Punch -Area S

Start Date: 12-Jan-26 Game Remaining Levelof Effort Rem Work [353533 Near Critical Remaining ° :

Data Date: 17-Apr-26 Qa Actual Levelof Effort Ss NearCritRem [ Gitical Remaining Work OK County Adult Detention Center ~ Baseline

ROR DSa: 2bApres Actual Work TER Remaining Work EN. «% Complete SchedU le 
 

 



 

 

     

 

 

 

 
 

 

 

 

  

TASKfilters: Not Completed, Not OK County Adult Detention Center - Baseline Schedule 17-Apr-26 Page 16 of 19 Pages

ActivityID Activity Name Orig Dur} Start Finish Percent
cones 2026 2027 2028 2029

pr} M [Jun] Jul }Aug|Sep|Oct| N |Dec|Jan|Feb| M |Apr] M [Jun] Jul |Aug|Sep}|Oct| N |Dec|Jan|Feb] M [Apr] M [Jun] Jul] A |Sep| Oct] N [Dec] Jan] FIM
| A22730 Earthwork - Building Pad - Area L 5 07-May-26 14-May-26 0% ad - Area L

_ A1490 Drill Piers - Area L 10 10-Jun-26 24-Jun-26 0% es-AreaL|OS

 n1900 Fernand Pur Gade BearsAe 10 2fun2s 08.20 owlFarmandPourade Boama-ageCJ)eeeessenis
A21550 Coordination of Underground MEP-Area L 30 01-Jul-26 12-Aug-26 0%

} A2070 Concrete Curing - Area L 7/09-JulL26 —»-20-Jul-26 0%
| A16360 Install Underground MEP-Area L 15 13-Aug-26 02-Sep-26 0%

| A1990 Pour SOG -Area L - P'1 12 03-Sep-26 21-Sep-26 0%

| A2110 Pour SOG - Area L - P2 10) 22-Sep-26 05-Oct-26 0%

| A2120 Excavate Retaining Walls -Loading Dock - Area L 8 06-Oct-26 15-Oct-26 0%

A21820 Pour SOG - Area L - P3 10 06-Oct-26 19-Oct-26 0%

A2130 Form & Pour Retaining Walk - Loading Dock - Area L 10 16-Oct-26 29-Oct-26 0%

A2140 Grade and Form Loading Dock Ramps - Area L 8 30-Oct-26 10-Nov-26 0%

A2150 Form and Pour Loading Dock Ramps - Area L 5 11-Nov-26 17-Nov-26 0%

A21630 Overhead Coordination - Area L 34 23-Dec-26 10-Feb-27 0%

A19430 Erect Precast Wall - Area L - South Half 10 13-Jan-27 26-Jan-27 0%

A19440 Erect Precast Walk - Area L - North Half 10 27-Jan-27 09-Feb-27 0%

A16670 Install HSS Columns -Area L 10 10-Feb-27 23-Feb-27 0%

A16640 Install Roof Joists - Area L 10 24-Feb-27 09-Mar-27 0%

A16650 Lay Roof Decking -Area L 10 10-Mar-27 23-Mar-27 0%

~ A18640 Set Roof Units -Area L_ 5 24-Mar-27 30-Mar-27 0%
A21700 Install SOG Leave Outs - Area L 10 24-Mar-27 06-Apr-27 0%

A18530 Install Roofing - Area L 12 31-Mar-27 15-Apr-27 0%

A16660 RemovePrecast Bracing -Area L 5 07-Apr-27 13-Apr-27 0%

A17030 OH Plumbing Rough In - Storm - Area L 8 07-Apr-27 16-Apr-27 0%

A17050 Set HM/Detention Frames in CMU -AreaL 15 14-Apr-27 04-May-27 0%

A17460 Build CMU Wals -Area L 7 20 14-Apr-27 ‘11-May-27 0%
A18550 Install Overhead Doors - Area L 5 16-Apr-27 22-Apr-27 0%

A18540 Install Exterior Doors and Louvers - Area L 10. 16-Apr-27 29-Apr-27 0%

A18600 Install Exterior Windows - Area L 10 16-Apr-27 29-Apr-27 0%

A17060 OH Plumbing RoughIn - Domestic -Area L 20) 19-Apr-27 14-May-27 0%

A17080 OH Hydronic Rough In -Area L 25 19-Apr-27 21-May-27 0%
A22110 Substantially Dry - Area L 0 29-Apr-27 0%

A18560 Place Elastomeric Coating - Area L 15 30-Apr-27 20-May-27 0%
| A17420 In-Wall re Suppression Rough In - Area L 5 12-May-27 18-May-27 0%

| 17040 Electrical Room Build Out -AreaL 10 12-May-27 25-May-27 0%

A17020 In-Wall Electrical RoughIn -Area L 15 12-May-27 02-Jun-27 0%

| A19320 Install Exterior Lighting - Area L 10 21-May-27 04-Jun-27 0%

A17090 Duct Overhead RoughIn -Area L 20 24-May-27 21-Jun-27 0%

A17070 OHElectrical Rough In - Area L 20 26-May-27 23-Jun-27 0%

 A22920 Install Drywall -Area L 5 03-Jun-27 09-Jun-27 0%
19330 Install Exterior Security - Area L 15 07-Jun-27 25-Jun-27 0%
| A22930 Tape/Float/Coat Walls - Area L 5 10-Jun-27 16-Jun-27 0%
| A18570 Set AHU - Area L 5 22Jun-27 28-Jun-27 0%

| A17100 OHFire Suppression Rough In -Area L 15 22-Jun-27 13-Jul-27 0%
| A17470 "Insulate Overhead Lines -Area L 20-Jul-27 0%20 22-Jun-27           
 

Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date: 21-Apr-26

QGamelY Remaining Levelof Effort

QGameP Actual Level ofEffort

(Actual Work

Rem Work

Ge NearCrit Rem

[Remaining Work

(3535353) Near Critical Remaining

(ES Gritical Remaining Work

Gu %Complete

OK County Adult Detention Center- Baseline

Schedule
 

 



 

 

     

 

 

 

 

    

 

  

  

 

 

  
        

TASKfilters: Not Completed, Not OK County Adult Detention Center - Baseline Schedule 17-Apr-26 Page 17 of 19 Pages

Activity ID Activity Name Orig Dur] Start Finish Percent
complete 2026 2027 2028 2029

pr| M [Jun] Jul |Aug|Sep|Oct] N |Dec|Jan|Feb] M [Apr] M [Jun] Jul |Aug|Sep|Oct|_N |Dec|Jan|Feb] M |Apr| M |Jun| Jul | A [Sep] Oct] N |Dec|Jan| F |M
A17250 Pull Branch Wire -Area L 5 24-Jun-27 30-Jun-27 0% Pull Branch Wire -Area L

nIT460_PulFreAam Cabs - Weal fo Oriz7 —t6yua7 OfRgGabeAgi)
A18790 Terminate Wiring at Equipment - Area L 10 01-Jul-27 15-Jul-27 0% Terminate Wiring at Equipment -Area L

 A18760 EquipmentStart Up - AHU L-1.01 5) 16-Jul-27 22-Jul-27 0%
A18770 Circulate & Flush Hydronic Lines -Area L “15, 23-Jul-27 12-Aug-27 0%

| A19080 Hang HM Doors and Hardware -Area L 15) 10-Aug-27 30-Aug-27 0%

| A18780 Established ConditionedAir - Area L 5 13-Aug-27 19-Aug-27 0%
A18830 Conditioned Air Established - Area L 0 19-Aug-27 0%

A19100 Fill and Paint CMU Walk - Area L 20 20-Aug-27 17-Sep-27 0%

A19090 Install Access Control Devices - As Needed -Area L_ 15 31-Aug-27 21-Sep-27 0%

‘A19110 Frame Security Ceiling - Area L 15 20-Sep-27 08-Oct-27 0%

A19120 Set Lights in Grid Ceiling - Area L 10 11-Oct-27 22-Oct-27 0%

A19130 Set Fire Suppression in Ceiling -Area L 8 25-Oct-27 03-Nov-27 0%

} A23070 Install Flooring - Area L 10 25-Oct-27 05-Nov-27 0%

A22190 Install Interior Glazing - Area L 5 04-Nov-27 10-Nov-27 0%

A19140 Drop Ceiling Tile - Area L 8 04-Nov-27 15-Nov-27 0%

A19150 Install Plumbing Fixtures - Area L 10) 16-Nov-27 01-Dec-27 0%

A19160 Install Millwork - Area L 10 16-Nov-27 01-Dec-27 0%

A19170 Install Laundry Equipment - Area L 10 16-Nov-27 01-Dec-27 0%

A19180 Hook Up Laundry Equipment-Area L 15 02-Dec-27 22-Dec-27 0%

- A19190 Install Misc Finishes -Area L 15 23-Dec27 14-Jan-28 0%
~ A19240 Electrical Timout- Area L 10 17-Jan-28 28-Jan-28 0%

| A19420 Plumbing Trimout - Area L 10 17-Jan-28 28-Jan-28 0%

A20620 Fire Suppression Timout - Area L 10 17-Jan-28 28-Jan-28 OMPa; Fire salippresson Tiered: = Area L ee |e|ee

A19200 Final Paint - Area L 10 31-Jan-28 11-Feb-28 0% H Final Paint-AreaL |

A21990 Final Clean -Area L 5 14-Feb-28 18-Feb-28 |eeaPoBD FinalClean-AreaL|==(ai‘ ”;t*;*<S*é<‘z;™*™”S”:S”
A22000 Flintco Punch -Area L 5 21-Feb-28 25-Feb-28 |eeennnMFintcoPunch-AreaL si (i‘irl’sés*;~<‘(‘(<‘CSé;t;tSS!!!!!!C”

| A22740 Earthwork - Building Pad - Area G 5 14-May-26 21-May-26 0%||@Earthwork-BuildingPad-AreaG|Seeeeee eeneee eee nnn ene ee eeneee
420480 Drill Piers -Area G 20 24-Jun-26 23-Jul-26 om §8§=~—sMEME DrillPiers-AreaGPn

21560 Coanaton of Unorgound HEP Ares (0 01-28 26.525. Of—RRE”Cogrnaton ofUnargoingifigaGomenens
A20490 Form and Pour Grade Beams-Area G 10 23-Jul-26 06-Aug-26 0% HB Fom and Pour Grade Beams-Area G |

20590 Concrete Curing -Area G 7 06-Aug-26 17-Aug-26 o%|| |  £4|&|fy.[orescencepo
A20500 Install Underground MEP-Area G 15 27-Aug-26 17-Sep-26 0%] InstallUndergroundMEP-AreaG=|ti(iti‘“‘<—«~*SSsSSSS
A20510 Pour SOG-Area G - P1 15 18-Sep-26 08-Oct-26 om|| |=|)|foOE
A20520 Pour SOG -Area G - P2 15 09-Oct-26 29-Oct-26 oml PourSOG-AreaG=P2t0ffTT

20600 Pour SOG-Area G - P3 15 30-Oct-26 19-Nov-26 om PZ|
 A21830 Pour SOG -Area G - P4 15 20-Nov-26 14-Dec-26 0% BeeeEE
i A21840 Pour SOG -AreaG -P5 15) 15-Dec-26 06-Jan-27 0% Area G PSfo

 A16690 Erect Precast Cells -Area G 5 20-Jan-27 26-Jan-27 0% B ErectPracastCells-AreanG ||

A22080 L1 Overhead Coordination -Area G 36 17-Feb-27 07-Apr-27 0% MH L1 Overhead Coordination-AreaG=|ti‘!
A19490 Erect Precast Walls - Area G 20 24-Feb-27 23-Mar-27 omf ==—tti(‘“<iMMMlErectPrecastWals-AreaG|= ==©|)——Oi<SSs—Ss
A21640 L2 Overhead Coordination - Area G 36 10-Mar-27 28-Apr-27 om UCUL2Overhead Coordinatin-AreaG|ti(ts

 

     
  Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date:

Qa Remaining Levelof Effort

Game Actual Levelof Effort

ER Actual Work

Rem Work

f= NearCritRem

21-Apr-26 HE Remaining Work

55) Near Critical Remaining

[E3535 iitical Remaining Work

mu %Complete

OK County Adult Detention Center- Baseline
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Activity|D ActivityName Orig Dur} Start Finish Percent
Complete 2026 2027 2028 2029

pr} M | Jun} Jul |Aug|Sep|Oct| N |Dec|Jan| Feb] M |Apr| M [Jun] Jul |Aug|Sep|Oct| N |Dec|Jan|Feb] M |Apr| M ]|Jun| Jul | A |Sep] Oct] N |Dec| Jan] F ]M
A20630 Erect Steel - Mezz Deck - Area G | 10 24-Mar-27 06-Apr-27 0% Erect SteeljMezzDeck-ArpaG |

A20970 Lay & Detail Mezz Deck -Area G 5 07-Apr-27 13-Apr-27 0% B Lay & Detail Mezz Deck -Area G

821680 _ Pour SOMD - Mezz -Area G ai 5 14-Apr-27 20-Apr-27 of= =©—)—Crt~<“<~*S*Sti‘itRPourSOMD-Mezz-AredGti(<i‘w;S”*~<s;<—s;*é<;<‘<‘<‘<i<~wW
21670 ~—s Set Mezz MEP Equipment-Area G 5) 21-Apr-27 27-Apr-27 of==—Sti<‘; OWSidSetMezeMEP Equipment-AreaGfl]
20640 Install RoofJoists - Area G 15 28-Apr-27: 18-May-27 om)tt—(<i‘“‘<CSOw!MMMinstalRoofJoists-AfeaG|  £#|©|fT

 A20650 Lay Roof Decking -Area G 10 19-May-27 02-Jun-27 ompoMBLayRoofDecking|-AreaG|£|Po[
 A21690 Install SOG Leave Outs - Area G 10 03-Jun-27 16-Jun-27 of=©)—Ct~i‘“i—iCifeMH|nstalSOGLeave Outs-AreaG sstisst—~—S|fo
020530 Install Roofing -Area G 15 03-Jun-27 23-Jun-27 |aMM linstalRoofng-AreaG| £#|©|)po
20670 Remove Precast Bracing -Area G 5 17-Jun-27 23-Jun-27 |feeB|RemovePrecdstBracing -AreaGi(atiststi(i‘S;OO*s!
| A20680 OHPlumbing RoughIn - Storm -Area G : 10 17-Jun-27 30-Jun-27 om!8=©—UCO™”pOOHPlumbing|RoughIn-Stom-AreaG|||[0
| A20540 Install Exterior Doors and Louvers -Area G | 10 24-Jun-27 08-Jul-27 of8=©)©)—.CCUUU"TBDInstall ExteriprDoorsandLguvers-AreaG) i(ststi‘(DrtS”””Ct*d
20550 —_— Install Exterior Windows - Area G- 10 24-Jun-27 08-Jul-27 of©|fo"fibinstaliExteiprWindows-AreaG|||fo
 A20660 Build CMU Wals -Area G 20 24-Jun-27 22-Jul-27 of = =—SCOti(<i‘<;OdBuildcM als-AreaGs (atettsti‘<‘(;;”*~<s;~<‘<‘<~w!”*”*”*:*~<SS
| 420690 OH Plumbing RoughIn - Domestic -Area G 20 O1-JulL27 29-Jul-27 omf sti—<i—‘—si—‘“‘ieeOHPlumbing Rough In Domestic-AreaGst(ststi‘zUT

A20700 OHHydronic RoughIn -Area G 25 01-Jul-27 05-Aug-27 ofpoOHHydronicRough In-AreaG|
A22120 _ Substantially Dry -Area G 0 08-Jul-27 |pee@SubstantialyDry-AreaG|
A20560 Place Elastomeric Coating - Area G 15 09-Jul-27 29-Jul-27 of= =—COt—<—sSIpo

A20730 Electrical Room Build Out - Area G 10 23-Jul-27 05-Aug-27 owt

| 420720 In-Wall Electrical Rough In - Area G 15 23-Jul-27 12-Aug-27 0% Electrical Roug

} 20770 Set HM/Detention Frames in CMU -Area G 15 23-Jul27 12-Aug-27 0% M/DetentionFramesinCMU-AreaG =||COS
420800 Hang HM Doors and Hardware - Area G 15 23-Jul-27 12-Aug-27 0% HMDoorsandHardware-AreaG=i (atstiaststi(<‘ié;O!OC*r;!..OOOOUUU
20570 Install ExteriorLighting -Area G 10 30-Jul-27 42-Aug-27 0% ExteriorLighting-AreaG|||

A20710 Duct Overhead RoughIn -Area G 20 06-Aug-27 02-Sep-27 0% ctOverheadRdgughIn-AreaG (ttstst—‘(‘(UDtS*”*”*~*~*~<~<~sS”SS
420760 OH Electrical Rough In -Area G 20 06-Aug-27 02-Sep-27 0% | ElectricalRough In-AreaG|ti‘
 A20580 Install Exterior Security -Area G 15 13-Aug-27 02-Sep-27 0% tallae/|| |[fo

420820 Install Access Control Devices - As Needed -Area G 15 13-Aug-27 02-Sep-27 0% tallAccess ControlDevices-A$Needed-AreaG|||
| A20780 Pull Branch Wire -Area G 5 03-Sep-27 10-Sep-27 0% ullBranch WireLAreaG=|ti<‘i=i=<‘—s;t:*s*s~s~s~*S
| 21880 — Set AHU - Area G 5 03-Sep-27 10-Sep-27 0% MAHU-Aree@«|eedeOf
| A20740 OHFire Suppression RoughIn -Area G 15 03-Sep-27 24-Sep-27 0% OH Fire Suppression RoughIn - Area G

420750 Insulate OverheadLines - Area G 20 03-Sep-27 01-Oct-27 0% “Insulate OverheadLines-AreaG si (itis|t tti(<i~ststi(itsi‘S;S*sSO
| A20790 Pull Fire Alarm Cable - Area G 10 13-Sep-27 24-Sep-27 0% Pull Fire Alarm(Cable - Area Ga!oo-2ee
| A22660 Terminate Equipmentat Wiring -Area G 10 13-Sep-27 24-Sep-27 0% Terminate Equipmentat Wiring - Area G

21940 EquipmentStart Up -AHU G-1.01 5 27-Sep-27 01-Oct-27 0% “Equipment Stat Up-AHUG1.01| °#&||
22650 In-Wall Fre Suppression Rough In - Area G 15 27-Sep-27 15-Oct-27 0% HM in-WalifreSuppresson Roughin-AreaG||.

A21510 _ Circulate & Flush Hydronic Lines -Area G 15 04-Oct27 22-Oct-27 omst—s—SsSsS—Sa‘Circulate &Flush HydronicLines-AreaG i (asti(<‘(wt*t*é<i;<‘<; 2 2z}S”””*t!
| 422670 Establish ConditionedAir - Area G 5 25-Oct27 29-Oct-27 omfI EstablisH ConditionedAir-AreaG5=)Sd(sti (st;t‘aOS”
| 24330 Conditioned Air Established - Area G 0 29-Oct-27 OfEEES@ConditioApEeEEG-AeaG|||
| 420810 Fill and Paint CMU Walk - Area G 20 01-Nov-27 30-Nov-27 OfMMFilandPaintCMUWals-AreaG—ti(<‘ésézrlst*é‘(‘C;;!CO!!!!O!O~;~;~™”
| A20830 Frame Security Ceiling - Area G 15|01-Dec-27 | 21-Dec-27|MMFrameSecurity\Celing-AreaG=||.
| A20840 SetLightsin Grid Ceiling - Area G 10 22-Dec27 06-Jan-28 | OmEEEEESSS|"SetLights inlGrid Celing-AreaG  =—S| (ast (‘alézsl!O~*~™”
| 20850 SetFire Suppression in Ceiling -Area G 8 07-Jan-28 | 18-Jan-28 |OoMHSetFireSuppressionin Ceiing-AreaG|i(tists(tS
| 422460 Install Flooring -Area G 10 07-Jan-28 20-Jan-28 omETMI installFloding-AreaG|= SS ti(‘(‘O;C”*”*é<i=s=i<‘i!”*”*”*;:;:;:«~S:”
| A20860 Drop Ceiling Tile - Area G | 8 19-Jan-28 | 28-Jan-28 OmHM DropCelingTile-AreaG|°+&|
| A20870 —_Install Plumbing Fixtures -Area G 40) 31-Jan-28 | 11-Feb-28 o~farnnnnnsneneespee@installPlumbingFixtures-AreaG||
| 420880 Install Millwork - Area G — 10 31-Jan-28 | 11-Feb-28 0%eeennnnMInstallMilwork-AreaG| &|

Start Date: 12-Jan-26 Gammel Remaining LevelofEffort Rem Work [353535353 Near Critical Remaining . 5

Data Date: 17-Apr-26 Qs Actual Level of Effort = NearCritRem [ER Critical Remaining Work OK County Adult Detention Center ~ Baseline

RODakes Disapres ActualWork (RE sRemaining Work EEE. Complete Schedu le
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Activity 1D Activity Name Orig Dur] Start Finish Percent
Complete 2026 2027 2028 2029

pr] M [Jun] Jul |Aug|Sep|Oct] N |Dec|Jan|Feb] M |Apr| M |Jun| Jul |Aug|Sep|Oct| N |Dec]Jan]Feb| M |Apr] M |Jun| Jul | A [Sep] Oct] N |Dec|Jan] F |M
A20890 Install Kitchen Equipment - Area G 10 31-Jan-28 11-Feb-28 0% i Install|Kitchen Equipment -Area G

|

__

A20900 Hook Up Kitchen Equipment -Area G 15 14-Feb-28

|

03-Mar-28 om%lpssahamaSkaeonseekoemMil iidokUpKitchen Equipment-AreaGo

| A20920 Install Misc Finishes - Area G 10 06-Mar-28 17-Mar-28 OMeeMMinstallMiscFinighes-AreaG||

__A22910 Fire Suppression Tiimout -Area G 5 20-Mar-28 24-Mar-28 O%[fpei lire SuppressibnTimout-AreaGo

AeOS10 Electrical Trimout-AreaG 10 20-Mar-28 31-Mar-28 ol|PTprScaleraeraPen

A22710 Plumbing Trimout- Area G 10 20-Mar-28 31-Mar-28 of==©—CCt~<“—sSee eeeennnDPlumbingTimout-AreaG||

A20930 Final Paint - Area G 10 03-Apr-28 14-Apr-28 OMMHFinalPantcaeaG|

| A22010 Final Clean - Area G 5) 17-Apr-28 21-Apr-28 om  =©=©)—C.t~CSONPfifinalClean-AeaG| #4|

| A22020 Flintco Punch -Area G 5 24-Apr-28 28-Apr-28 omttst—<SsSSS|pocr mrss ass sepessccssscesseqesscccssscccss paces sae sce aes spes sce as ccs se yess@ Flinico Punie,|

  Start Date: 12-Jan-26

Data Date: 17-Apr-26

Run Date: 21-Apr-26
(Actual Work

Game Remaining Level of Effort Rem Work

Game Actual Level of Effort f= Near CrtRem

(ekemaining Work

5) Near Critical Remaining

Critical Remaining Work

GEE % Complete

OK County Adult Detention Center - Baseline

Schedule
 

 


