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Weekly Status Report
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Schedule: Scope: Budget:

On-track Caution At Risk

Project Status

● OK County team provided feedback on draft Records Policy document

● OK County departments/agencies reviewed and provided their feedback to the Draft 

Retention Schedule

● Iron Mountain delivered current version of the Retention Schedule to OK County team

Key Accomplishments

Project Start-Up

● Publish Retention Schedule Snapshots and create IG Portal for OK County review and 

approval

● Review Plan for Policy Center Attended Monitoring and Project Close/Debrief 

Key Upcoming Activities

Project Plan Updates


