OKLAHOMA COUNTY BUDGET BOARD MEETING | February 20, 2025
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FY 2024-2025 General Fund Budget

Oldakema Conzty
FY 1024-2025 General Fand Bedget

110 Genaral Govemmment 41,140,740 41,140,750 120,251 % {4.116611) § 37033380 £ (3.504350)

120 Commissiomars 22,842 496,257 - 716,180 23,196 {130,347 AN (34.004) -i%
130 Assessor 3433112 LR 665 18423 B4.816 {509,121 3618011 184,559 4%
140 Asssssor Benabmtion 5.B56.464 42372021 - 5506035 133,023 {BE2,221) .88 82,173 1.6%
150 Treasemwr 1025104 538,506 - L1EL31D [443,751) {164,501 ¥73.058 {432, 48) “41%
160 Cot Clerk 0,694,062 T.000.9E1 11,592,136 301,364 (2299920 9,893,752 199,720 11%
1M Comnty Clark 2,803,330 1851.293 3,303,762 B4.51% {526,905) 1851776 38,425 1%
180 Excise and Equabiztion 7.447 48,207 7447 - 47447 - 0.0%
180 Cownty Andit BE4,837 621,410 BE4,B37 38,0594 LRSS 38,985 8%
200 District Attormey - State 350,000 150,000 350,000 - 350,000 - 0.0%
210 District Astormey - County 71,898 TLI0B T1,BRE - 71596 - 0%
230 Poblic Deadar 71,843 75521 - 71,663 - T1.E63 - 0.0%
240 Purchaing - - - - &N
250 Electicn Board 1E1E. B35 1L H10E] 1126211 48312 (T22.97T) 18313246 32,671 18%
260 BOCC HE Hualth & Safoty 635,613 491,718 - 72B,963 16,610 {47.33™ 598 235 62,621 o0
265 Employes BezeSits Depasizoeat 349,687 - - 42,093 10,741 {15020 437,514 8,117 WA
2 IT Department 4,638,392 3562018 3007 B36 63,323 {61,512 5009547 445,255 0%
280 Facilities Manapensant-Main 2078.407 1430111 - 4303 48,050 {356,420 2,109,952 31,585 15%
200 Facilites Mg - Custodial 364,000 oI 364,000 - 35000 - 0.0%
30 Plagning Copevission 233,623 IELETL 270,231 G560 {36,36™ 0,504 4,581 11%
310 Cout Samicas30l B4, 559 3,353 - L1E4.203 8,401 317,568 1,500,853 06,033 67.0%
518 Sheriff-Law Enforcamsant 12,331,110 11,582 247 15,233,502 353,902 {3.036,226) 12,579 257 48,157 1%
525 Fevenils Deteticn 7077832 502,224 253,739 {1.1B1,B5) 7573903 456,070 T0%
326 Fovenils Bursan 2,265,894 GOE 473 LT65447 64,361 {376,3249) 2,433 454 187,350 83%
350 Emwrgency Manapsment 47,936 B41,284 14,058 {97,897 TITH3 &40 13%
610 Soctal Serdces 2,067,341 1982110 LIB5 465 33.084 {316,7649) 2,001,754 {63,577y -3.2%
710 Frea Fair 72,398 62,245 72,396 - 72,598 - 0%
910  Highway - Distrct 1 339,181 300,391 - 622,063 12,020 (56,924 HI1M T.R6E 13%
920 Highway - District 2 318,354 490 068 - 365,028 15,848 {48,301 331576 13, ¥rx 41%
030 Highway - District 3 508,367 337042 - 501,430 10, 15¢ {B6.639) F15,004 5437 13%
540 Engizeer 330,633 JZEBED - 306,669 14354 {70,045 554 10,341 158%
950  Ecomopsic Developmeant 250,000 - 250,000 - 250,000 - 0%
M1 Feplows Bt Supplenamt 11,302,238 - 11,302,238 4360666 15,682 904 4,380,555

93 Self nsurence Supplemest - - - EOndg
225 Rasenm 1433 540 - - 1,453 54 B622.057 {1.504485) B4T1.114 7217574 20655

Total Department Budget: ~ § 116511424 § 45506138 -5 -5 - 5 - 3 % 117823663 § O09PLEN § (1L400138) § 126413148 & 089LEM T



Dklahoma County
FY 2023-2024 General Fund Reserve

2024-2025 General Fund Reserve

Department Description Amount Eesolution # Date
995 General Fund Reserve General Fund Reserve Balance $ 1,453,540.00 Adopted Budget 5/23/2024
995 General Fund Reserve  Supplemental Budget-Approved 9-19-24 $ 8.092,110.09 Supplement 9/19/2024
995 General Fund Reserve  Assessor Transfer $ (57.,000.00) 20244398 9/19/2024
995 General Fund Reserve  Assessor Transfer $ (10,000.00) 20244398 9/19/2024
995 General Fund Reserve District Attorney’s Civil Fee Voucher Account 8203 $ (2,000.00) 2024-4579 9/19/2024
995 General Fund Reserve IT $ (259.791.00) 20244405 9/19/2024
995 General Fund Reserve Excess Reserve 5047900 Supplement 9/19/2024
995 General Fund Reserve Treasurer Resale $ 470.467.91 Supplement 9/19/2024
995 General Fund Reserve Assessor - Confracct Incrreases % (17,223.73) 2024-4436 10/2/2024
995 General Fund Reserve Merit Pay Correction $ (5.373.00) 20244813 10/17/2024
995 General Fund Reserve Capital Projects - Assessor Space Reorganization $ (100.000.00) 20244860 10/24/2024
995 General Fund Beserve Assessor - Postage Increase % (30,000.00) 20244857 10/24/2024
995 General Fund Reserve Juvenile Bureaun - Security dividers, OJA Reimb. $ (39.894.75) 2024-5189 11/21/2024
995 General Fund Reserve  Juvenile Bureau - additional fundingfor Salaries and Benefits $ (417,879.38) 2024-5184 11/21/2024
995 General Fund Reserve Court Services -One time Monies- TEEM's second half FY24-25 Budget $ (325,988.94) 2024-5326 12/19/2024
995 General Fund Reserve IT-MIS- GIS Services for the last 6 months of FY24-25 TEEM's $ (119.332.11) 2024-5568 12/19/2024

Total General Fund Eeserve

8.671,114.09




FY 2024-2025 General Fund Bud

General Fond
FY M024-15
Budget Analyas
For the Pericd Ending January 31, 2025
Frior
24-25 24-25 Eundget to Year to Date Year to Date
Adopted Year to Date Actmal Actmal Actual
Budget Actmal Variance 4% of Budget b4 of Budzet
Beginning Cazh Balances:
Unreserved 28601552 § 28 601 552 ¥ {m 100.0%%
Bleservad 4 831,284 4331234 - 100.0%%
Total Estimated Cash Balance 33432836 § 33432836 § {0
Eevenne:
Property Tax 07545632  § 84020823 ¥ (1351581 107.1% 3%
Charges for Services 4022 077 3620436 (392441 87.3% 42 8%
Intergovermmental Fevemme 11486129 £ 083 507 (2,402 627) 00 5% 56.8%
Interest Income 13, 0D DR 4,332,394 [1,667,601) 241.9% 56.0%
Mliscellzneous Fevenne 1,595 048 210977 (1384.071) 246.3% B2 6%
Total Bevemne 10648886 2§ 101,286341 3 (19362545 100 2% 14.7%
Temporary Cash Transfer In - ¥ 24500000 §F 24,500,000
Temporary Cash Transfer Chat - (17, 500,00:0) (17,500,004
Crperating Transfers In - - -
Crperating Transfers Ot (2L A26.775) (22,620.150) (1,183,373
24 25 Expenditimas 127 823 663 5 54 738,639 ¥ (73,085,024) 35.3% 3T 4%
Prior Budge: Year Expendinues 4831284 2,783,367 (2047917 T6.9%% G2.0%
Total Expendinmes 132854847 § STAIZ00G §F (75,132.841)
Cazh Balance* L 61,577,021 & 61577021

* May not match Treasemar's "Tob 27 Report cash balmces doe to timing differences with Cloenty Clark records.




Begimnimg Cash Balance:

Esvepme:

Proparty Tax

Charges for Sandces
Intergovemnmsnial Revenss
Intarsst Incomss
Miscollaneoe: Eoveeme
Tzl Bevemme

Tamporary Cash Tranfars &b
Tamporary Cash Tresmsfar Cat
Opsrating Tramsfars In
Operating Tramsfars Chat
24-17 Expendirnmes

Prior Badget Year Expendiumes
Total Expenditares

Endizmg Cask Balance

FY 2024-2025 General Fund Actual Comparison

Gemeral Fosd
FY 2024-25
Agmal Comparizen

For the hfonik Ending Janmary 31, 2025

For the Year io Daie Period Ending January 31, 2025

1415 13-14 1415 13-4

Jammary Janmary ImcTease b Imcrease Year io Date Year io Daie Increase %5 Imcrease
% 46,561.33398 |5 45023485 % 133649 iFa § 3343283571 £ OITSE4120 % 15B48T16 B0.1%
§ 21BGIITT.086 FOMEMIE 8 TEIR3IT 201 I B4.020811 P OTETEAAE O § 5493 6.7%
£ 34789529 373,653 192,342 b e I 342943532 2925 B3 T00,E1D 23.9%
£ IB4.57647 871,000 (SB6.423) -T0. T £ D.0B3 50404 11,318,578 (2.235.071) -19. 7%
£ EBTEIZDUE 1,162 685 (2EB4,365) -14 5% £ 433330914 3075364 (742 DE5) -14.6%
£ (1B5007.61) 11,424 (197 432) -1T25 % £ 210,874.E1 315,786 (104 E10) -33.2%
5 43.410.441.59 POITH60aE 0§ 6063473 16.2% £ 101.266,34091 I 9DE41ER £ 2 BATIR 1.9%

i - £ 24,500,000 £ 30000000 % (5.500,000)

(L7, 300, 00 {30, DD, CREKET) 12,500,000 {17,300, 000} (30,000,000 12,500,000

- - 0,954 20954
{5,000, 000 {5, 120,000) 1,120,000 (X620, 150) (13,155,000 (B465.150) T2.0%
£ 789333409 i 2638935 § (L T46.621) -1581% f M.T3EE3EI £ 623901126 & (7.4514BE) -12.3%
5 162051 3,3x 1 § 21THE3367.13 2870978 (87.611) -3.1%
£ 7.E405460 £ o643484 § (1746529} -1E1% I 37.522,005.563 £ 65282104 (7,740,009 -11.58%
£ 61,577,020.97 £ 3760696 % 13970052 3. 7% £ 61,577,02087 f 37606069 5 13970052 63.7%




Employee Benefits Fund

Traafas: In
Erployee Fatinee' Cobm Pramiemms
Employer Promiwms

Stop Loss Eeimbs

Ex Echata

ARPACares Raimb

Rafmds Fabates Totamust

Tarad Rezources

Emploves Bemefits Fund Scatas
FY 2024-15
Jammary 31, 2025
Prejecton
Badget Year to Date bazed om Estimaied Budpet vz
Esomaies Actmal Estimaies Annual Actezl

595,032 i o i Qo7 X135 i 2193

B.8946,773 £ 7000000 £ LA%ETTS § E454.773 i -

4135 E16 2300807 1LE70,057 4,170,854 34.04B

15,215,544 13,526,089 9,661,450 13,187,596 3971.1H
193,159 3imm 235021 (58,13E)

3194963 1OE6, 536 2108, #47 31154983 -

300,000 - 300,000 300,000 -
200,000 £1,572 38,551 140,523 [35,47T)

37,031,111 § 215177 660 § 132178331 5 40972 850 5 1ED0ERD
18,777,081 £ REsDO3L i 042570 I 152025910 I (LE74171)

11,980,706 T.014,21] 016,131 12024351 43,633

L636,612 1.026,231 783,022 LETS2H 131432

154 200 1X2ET3 87,756 210,634 16,140
L78,036 38,773 41,982 100,757 (18275

13,173 14,542 10,5046 5477 2302

1476527 200,807 643,220 1,543 897 67,370
34,257 B4 i 18067580 £ 13,619,706 I 32687235 I (1,600, 531)

SEE 44 1431787 1022, 703 1434492 166 044
370,136 &0,544 43,2446 103,788 (266,347
1,243,325 - - - (1,243,336}
2,503,910 5 1492331 £ 1085931 § 1538321 i (#3620
36,891,755 5 210.558,920 3 14,685,657 § 35245576 § (L646,150)

140,356 3 4667740 ¥ (L4357 326) § 677413 § 35537059




YTD Comparisons | Medical + Rx Paid Claims — 10/17/2024




Employee Benefits Fund Prior Year Comparison

Essplige: Beielits Fund - Prsse Yesr Uomparisons

FY D24-I5
Janiary 51, 2025
Anmvual LT Januars Fanairy
Fy I4-15 Fy 14 FY 4-15 Fy k14
sl Actusl | T e e YT Aepmiadks  WTID Acoasl D (D e

Bissurees
Begirmamg Cash Balsnce 5 W% 032 - B 032 B0 § Wy £ rlx il r 243 433 A%
Tenslees In 5 LAUATTR SERNMNN X 1 M7 T f 15870150 % TR % ZOT0 S0 ) i
Employer Premssms 19 215 344 1% 65 424 & u [aly 3 A33 949 16878 211 (13,172 26T} T
Eﬂqﬂq-b‘;ﬂ-teu.rﬁhﬂahri Prestiiifng 4 1354816 4 UTE HIE i TER 19T} & 2 3MLENT 3 18 38K {1317 5E]1) -3 T
St Liss Reimsh HiE 154 - M3 154 B0 235021 M3 15 (38 | 3K}
Hx Rehal=s 3 1% uME 3 G0 [HK] [ M T} 1055 1 6 536 3178 043 {20301 507} 5%
I-tc-l.'u:l:.l'l-t:hﬂ'!-h.bh:lg.' p IR ] 268 133 bR R3] 25 4 El1 572 478 HHE [ 385 T4 =10
ARFA Reimnbisr iy ElLEREL ] F00 0 - Ul - 317 337 (31T 33T} Ll
|mier=sr Inoods = 2 = = = =
Todal Risouroe 5 AT0EL10E IS ESGT 5 1.9TI04T Sp%] [ 5 IEIRTe6D 5 MSTTIIE 8 (A sdsT) IO
Eajsciines
Mledacal lamis £ 18777081 ITSTITE §F 125803 TP f 98s00E1 % ITTROLTE F O (THA0 143} 04435704
Meduzel cluime covered by Siop Los - - - - - -
Presempoaon Dneg Ul 10,580,716 10,253 1031 T RS & T T2 10 A33 74K {3,129 53T} e |
eseal § Maiims 1,655 422 1,655 157 (78 33%) Be X A 118 231 1,632 337 (555 103} 38 WY
Wigioen laims [ 4L quEi |77 542 1& 45T S 122273 141 2% s Bk 35 0%
Ciomasaty Planmscy |72 036 SIS M i 25 bd} 1,38 AETIS 1 B0 50% {120, 730) AT.4%
Emipl et Assastanie Feogrkm 317 21 3493 1.7EZ2 E eyt U T 201 3493 & 531 ~H0 5%
Medaare oppdensn 1476527 1,430 sl & H6T 31% ML 0T 1475527 (5TE U]} -3 1%
Mo HefmdaHeimb'Fies o 2 = = a s s i

Tostad o £ L JET Hah 3rTaba06l 5 1 HELTHA 0% § 1906740 £ IQHSLI0 512 TEE 721} ] %
Adminceraeon bees & (hher Ui 44K B0 HEY 1T 4549 1B 1431 TE7 L Al ] 53 1492 AT h%
Lafer ATLE [} Prefims: IT0 134 h el {15 05N} B i G541 3z 102 [ 2TE 53K} 1%
Stop Loss Fremuoms 1,245 326 e T e I:!-ﬁl -4.& - 1 142 5380 1, &2 3RO = PN %

Totad Adimi i Pregiows £ InBu ¥ ZANIDNT % (49 4T} =199 ¥ 142331 % LIMOTTF F (HUT 7d6) 3T 0%
Toial Expemses 5 MEAVITSE 5 MESIMT 5 1 HRLAED X% 5 IMESNSI0 § MZEEAHT 8 (11 AREAEF) RN
I;bd.lli_['.'nl Balanie 5 14035 5% [ 180354 B 05614 % 5 45667741 § M F 435700 1313%




Capital Project Budget Detail
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