June 27, 2025




OPERATIONAL
UPDATE

Budget
Booking Scanner

New Academy
Technology Update

Infrastructure Updates

Resident Statistics



Budget FY 25-26 Projected Revenue $38.8 million

¢ $33.7 million — Oklahoma County General Fund
* S5.1 million — Special Revenue (DOC, municipalities,
commissary, phone)

Projected Expenses $44.7 million

*Shortall projected beginning August
I of $440,000 a month

e Payroll & Benefits for 392 FTE - $30.2 million
* Travel Expenses for Training - $44,000

* Maintenance & Operations - $13.4 million

e Capital - S1 million

Projected Shortfall $5.8 million — *After July 31,

2025




- May 2025 follow- - Critical issues in
up shows progress
since Dec 2024.

several pods were
resolved or
reduced.

OSHD

- - Improved o :
. - Administrative
InSpeCt|On inspector access; :
52 inmates documentation
. . improved.
Progress interviewed. P
Summary of Improvements — June 2025
Improvements were made and more are P > Demonstrated
linderway. £ds commitment to
and responsiveness
: address
December 2024 72 pages increased.

May 2025 36 pages deficiencies.




OCDC Detention Graduation June 27, 2025
Officer Academy

8 weeks of training
Training Includes crisis intervention,
defensive tactics, custody and control




Recruiting
Strategies

Law Enforcement Partnerships
& Pipeline

* NEW —Indian Meridian VOTECH

* Oklahoma City Police Department
e Oklahoma County Sheriff’s Office
* Francis Tuttle

* Langston Univ.




Investigator Cross Commissions

7 Investigators and staff cross commissioned
by the Oklahoma County District Attorney’s
Office

e Statewide jurisdiction



Criminal Investigation
Division May Stats

Charges files: 44

Cases closed: 23 *14 for contraband
Cases opened: 20
Warrants:11
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CONTRABAND/OVERDOSE
INCIDENT STATISTICS




Technology

Chief Greg Couch
Infrastructure &
Technology

Integrity Communications Solutions

6 new Installed. 42 total toinstall.

The new radar technology can detecta
resident’s heart rate, breathing, and
movements within a cell

The pilot program aims to increase
coverage and enhance safety
outcomes for both staff andresidents.
By monitoring multiple residents
simultaneously and providing real-time
alerts, the goal is to determine ifthe
system can significantlyimprove

response times and help preventjail
deaths.



* Maintenance

NEW -12 Observationdoors
complete — more planned
« Construction on doors inthe

classifications intake pod to
provide medical observation
until inmates can be
screened through proper
procedures.

+  90% complete with HVAC Upgrade

« Ability to control each
separate zone providing
comfort for all, ensuringjail
standards are met

« HVACproject (new duct
detectors & new dampeners
and new heating sensors in
pods and total cleaning of
ductwork, all smokes
replaced. $4.7M project




IT DEPARTMENT

Camera network
optimization project
COMPLETE

Upgraded Live Scan
Machines in Receiving
COMPLETE

Webform for Medical
ONGOING

Added IT Help Desk Admin
position — New employee
hired

Upgraded network
from 1 Gig to 10Gig

Completed: sending prints
simultaneously to OCPDand
OSBI

Ongoing — Automationof
Tasks - trigger answers
generate more formsfor
safety and security.

End user support

Facilitate calls and requests




S IailTrac

Update

Sgt. Lauren Menchaca




*Seeking $2,400,000.00 first
year and first-time start-up
costs for the following in-house
services. These in-house
services are then to be bridged
into the community via
Diversion HUB, TEEMS, Urban
League or other court

appointed or voluntary services.

Our plan directly aligns with the
settlements purpose of
remediation and public health
recovery from the opioid
epidemic. Costs for MOUD
programs average $1800/month
and up per inmate.

e Medications

* Suboxone, Subutex, Methadone,
Vivitrol

e Supplies

e Staff

e Screening tools

* Counseling and Behavior Therapies

* POD Upgrade to facilitate group
therapy

* Continuity of Care and Reentry
planning

e Education

* Security and Logistics
* Data Collection

* Peer Support



Medical Division
Progress

* NEW - New Dentist on staff

* Request for proposals — Ready to sendout
» Staff Psychiatrist seeing Vinita patients

* Ongoing review off-site medical bills

* Larger windows installed in cells in 2Bfor future
medical programing

* OBGYN examtable

* Intalks for a new lab- staying local
* OBGYN started in February

* Psychiatrist on staff

* In process of changing Pharmacist to localvendor
» After hours support APRN to startsoon

*Working with the Kitchen to refine/improve medical
diets. We will be updating after their Registered Dietician
reviews
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Began consistently tracking data
from intake screening 8/20/24

7850 (46%) screened positive
for at least one category

Graph shows 285 days of data
for 17,228 intakes during period

Data depicted will have overlap

Combination of validated /
unvalidated assessments &
questionnaires

Data is self-reporting at intake

Brief Jail Mental Health Screen
(validated — 2005 Policy
Research Associates; Delmar)

Positive Screens (8/20/24 - 6/01/25)

Alcohol Use,
2455, 20%

BJMHS Mental
Health (validated),
2382, 19%

Opioid / Heroin
Use, 1133, 9%

Veteran, 564, 5%

Under the
Influence, 2035,
16%

Homeless, 3933,
31%



RESIDENT WELFARE
& PROGRAMS
CURRENT

NEW - Occupational Industrialization Center with Urban League
Tentatively date to start in August

Surveys for Programs

Mental Health/Substance abuse intake screening data collection
Assist with diversion programs and alternatives to incarceration
Program development / placement

GED Program added to NCICtablet

Voting initiative for residents

C.A.R.E. UNIT (Community Assistance, Resources, & Empowerment)
Stand Up Initiative (DHub: 18-24 w/ Firearms/Violent Charges)
Calm Waters Grief Support

Alcoholics Anonymous

Prison Fellowship Academy

Survey of inmates for Programs

23% - GED Programs
25% - Job Placement
24% - Reading

28% - Skills Readiness

m Reading m Skills Readiness m Job Placement
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Current Population as of

1520 June 27, 2025

TotalHeadcount
June 16, 2024 Head Count 2023-2025
1417
1800
1600 -

1400

1200

1000
Mid.
Asian/Pacific, § Fastern 7 Unkown, -
23,1% 1% 6,0%

600

, ‘ 400
White, Y

579, 36% lack, 687, 200
43%

* Monthly Avg. Head Count 2023 = 2024 m 2025

Native
Amer., 66,
4%

Hispanic,
244,15%




STATISTICS

Top 10 Current Charges

Obstructing an Officer

: 6%
Dist. Of Controlled Poss. Of CDS

Sub./Poss w/intent 15%
7%

Unauthorized use of MV
6%
Murder/Manslaughter- Current

Charges Residents A&B w/ Dangerous

Weapon

Murder 136 7%

Firearm by Felon

Manslaughter 18 17%

Male 124

Trafficking lllegal Drugs
6%

Female 20

1462 Poss. Of Paraphernalia

7%

e Criminal Felony

Domestic Assault and Hold

915 =3

e Criminal Misdemeanor 19
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OKLAHOMACITY POLICE DEPT
B Men 1111
B \Women 351

17%+ over April

218

OKLAHOMA COUNTY SHERIFF
171
56

52
I

EDMOND POLICE DEPT
59
20

m Women © Men

May2025 OKLAHOMACOUNTYTOP 5 ARRESTING AGENCIES

’ﬂz'm 2,208 peoplebodkedinto cuslodyin May

0 ’

A7 1,665men

oo

/p? 543 women
75

I
OKLAHOMA HIGHWAY PATROL

41
10

52
T

DEL CITY POLICE DEPT
61
12
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qzoe/1e/s
qcoz/og/s
qz0z/6t/S
Sc0z/8t/s
scoe/Le/s
S20t/9t/s
qzoe/se/s
scoe/ve/s
qzoz/ee/s
qcoe/ze/s
qcoz/1e/s
Gz0z/0z/s
Scoz/61/s
Scoz/8t/s
qcoe/LT/s
Scoz/9t/s
qcoe/st/s
SoT/v1/S
qcoe/et/s
qcoe/tt/s
qToe/T1/S
qzoz/ot/s
Gz0e/6/s

Sz0e/8/s

qzoe/L/s

—— Linear (Series 1)

e Series 1

May Daily Population

Gz0¢/9/s
szoe/s/s
qzoe/v/s
qzoe/g/s
qzoe/e/s
Szoe/1/s

2021 -1641
2022 —1559
2024 —1386
2025 - 1437

Average Daily Population
2023 - 1357

Average daily book-in

6.50
» Average length of stay

* 69.03 - (13% increase over April)
* Total number released during period




Recidivism: Individuals Booked May 1-31, 2025 Recidivism:
Males: 71.10% | Females: 67.75% SUIE: ng;i;;;’p“'at'o”
54.53% of Individuals Booked in May have been booked in at '

least 1 previous time in last 5 years % (Race |

33.33%  Asian/Pacific Islander

Current Population: Recidivism o |

61.54% Hispanic

100%

90% - 78.57%  Native American

80% = 76.92%  White

70% 0% Unknown

60% 2

50% Recidivism:

40% Current Male Population

30% (78.11%)

20% % JRace

10% 35% Asian/Pacific Islander
85.52%  Black

0% Asian/Pacific Middle Native

Islander Black Hispanic Eastern American White Unknown 59.42%  Hispanic
®m Male - No Previous 13 85 84 3 6 92 57.14%  Middle Eastern
Female - No Previous 2 14 10 3 24 87.50%  Native American
m Male 20 587 207 7 48 461 80.04%  White
m Female 3 64 26 14 105 50% Unknown
H Female mMale Female - No Previous  m Male - No Previous
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Special Housing
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THANK YOU!

WWW.OKCOUNTYDC.NET

SAFETY — SECURITY — OPERATIONAL EXCELENCE
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http://WWW.OKCOUNTYDC.NET/

