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Activity ID Activity Name

A5870 Fab & Deliver - Kingsway Door Jambs- Pod 3

|
|
|
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|
|

|
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|
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|
|
|
|
|
|
|
|
|
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|

A5871
A5881
A5891
A6150
A6160
A6170
A6020
A5510
A2200
A4210
A4120
MH0010
A3190
MX1040
A6180
A6190
A6200
A6220
A6230
A6280
A6290
A6240
A6270
A6250
A6260
A2950
A2920
A2930
A2910
A2940
A2960
A2900
A2970
A2980
A3200
A3180
A2990
MX1050
A3000
A3010
A6210
A3030

Fab & Deliver - Kingsway Door Jambs - Admin

Fab & Deliver - Kingsway Door Jambs- Pod 2

Fab & Deliver - Kingsway Door Jambs- Pod 1

Trade Partner Buyout - FF&E

Trade Partner Buyout -Access Control/Security

Trade Partner Buyout - Data

Millwork - Fabrication & Delivery

Terracotta Framing System Fab/Delivery

Generator- Fabrication/Delivery

AAONFabricate/Delivery

Terracotta Fabrication/Delivery

Overall Duration Percent Complete

State Health DepartmentInspection - 50%

ConditionedAir

Procure Access Control/Security

Procure Data Cabling

Procure FF&E

Install Data - Pod 3

Install Data - Admin

Install Access Control/Security - Admin

Install Access Control/Security - Pod 3

Install Data - Pod 2

Install Access Control/Security - Pod 2

Install Data - Pod 1

Install Access Control/Security - Pod 1

Test and Balance

MechanicalFinal Inspections

Plumbing Final Inspection

Electrical Final Inspection

Building Final Inspection

Functional Start-Up

Fire Sprinkler Inspection

Fire Alarm Inspection

State Fire MarshalInspection

State Health Department Inspeciton - Final

Weather Days

Substantial Completion

Substantial Completion (CCD = 10/23/26)

Create Arch Punchlist

Perform Arch Punchlist

Install FF&E

Final Completion

Orig Dur| Start

517|16-Jan-25A 27-Jan-27 ee

Finish

4

60 11-Feb-26 A 05-May-26

82 11-Feb-26A 15-May-26

82 11-Feb-26A 15-May-26

82 11-Feb-26A 15-May-26

30 10-Apr-26A 21-May-26

30 10-Apr-26A 21-May-26

30 10-Apr-26A 21-May-26

40 06-Apr-26A 01-Jun-26

75 23-Mar-26A 07-Jul-26

308 16-May-25A 31-Jul-26

196 24-Nov-25A 31-Aug-26

126 23-Mar-26A 17-Sep-26

501 16-Jan-25A 05-Jan-27

5 22-Apr-26 28-Apr-26

0 11-May-26

30 22-May-26 06-Jul-26

30 22-May-26 06-Jul-26

30 22-May-26 06-Jul-26

5 07-Jul-26 13-Jul-26

5 07-Jul-26 13-Jul-26

10 07-Jul-26 20-Jul-26

10 07-Jul-26 20-Jul-26

5 22-Jul-26 28-Jul-26

10 22-Jul-26 04-Aug-26

5 05-Aug-26 11-Aug-26

10 05-Aug-26 18-Aug-26

22 24-Sep-26 23-Oct-26

3 02-Oct-26 06-Oct-26

3 02-Oct-26 06-Oct-26

3 07-Oct-26 09-Oct-26

3 09-Oct-26 13-Oct-26

5 12-Oct-26 16-Oct-26

3 14-Oct-26 16-Oct-26

3 14-Oct-26 16-Oct-26

3 19-Oct-26 21-Oct-26

3 19-Oct-26 21-Oct-26

4 22-Oct-26 27-Oct-26

0 27-Oct-26

0 27-Oct-26

5 20-Nov-26 30-Nov-26

24 01-Dec-26 05-Jan-27

40 01-Dec-26 27-Jan-27

0 05-Jan-27

 

  
 

 

 

Percent
Complete 2026 2027

Apes ueMay. 1. oan Jul aN RSS Oct [> Seve eb aDec Jan | Feb [Mar

15% Fab & Deliver - Kingsway Door Jambs- Pod 3

71.95% Fab & Deliver - Kingsway Door Jambs - Admin

71.95% Fab & Deliver-sro Door Jambs - Pod 2

71.95% Fab & Deliver - Kingsway Door Jambs- Pod 1

10% Trade Partner Buyout - FF&E

10% Trade PartnerBuyout -Access Control/Security

10% Trade PartnerBuyout - Data

17.5% Millwork - Fabfication & Delivery

22.67% Terracotta Framing System Fab/Delivery

15.32% Generator- Fabrication/Delivery

50.51% AAONFabricatte/Delivery

13.49% Terracotta Fabrication/Delivery

63.47% Overall Duration Percent Comple

0% State Health DepartmentInspection - 50%

0% @ Conditioned Air

0% Procure Access Control/Security

0% Procure Data Cabling

0% Procure FF&E

0% Install Data - Pod 3

0% Gl Install Data - Admin

0% G9) Install Access Control/Security - Admin

0% HE nstall Access Control/Security - Pod 3

0% HH Install Data - Pod 2

0% HH nstall Access Control/Security - Pod 2

0% install Data - Pod 1

0% HH Install Access Control/Security - Pod 1

0% Ea) STs and Balance

0% HH MechanicalFinal Inspections

0% B_ Plumbing Final Inspection

0% Electrical Final Inspection

0% Building Final Inspection

0% ® Functional Start-Up

0% i Fire Sprinkler Inspection

0% i Fire Alarm Inspection

0% BB State Fire Marshal Inspection

0% i State Health Department Inspeciton|- Final

0% HS) Weather Days

0% @ Substantial Completion

0% @ Substantial Completion (CCD = 1/0/23/26)

0% (3399): Create Arch Punchlist

0%

0%

0%      
  

  

Perform Arch Punchlist

Install FF&E

@ Final Completion
 

 

 

Start Date: 14-Aug-24

Data Date: 15-Apr-26

Run Date: 21-Apr-26

Gam Remaining LevelofEffort

Game Actual Levelof Effort

HE Actual Work

Bea Rem Wok

= =NearCritRem

Remaining Work

ssa Near Critical Remaining

39353839) itical Remaining Work

mYComplete

OK County - Behavioral Care Center
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Activity !D Activity Name Orig Dur] Start Finish Percent

Complete 2026 2027

Apr eMaye. eeu Jul | Aug | Sep Oct [eaiNoveema| Dec Jan | Feb [Mar
| MxX1090 Final Completion Including FF&E 27-Jan-27 0% @ Final Completion Inc

> e oS a o

MEPRoughIn at Soffit

Concrete/Masonry Mobilization

Install Vapor Bamier

Install South Parking Lot Pavement

Dumpster Enclosure Footings Installation

Transformer Yard Endosure Footings Installation

Install Sub Framing System - Phenolic Panels

Dumpster/Transformer Enclosure CMU

Install Phenolic Panels

Install West Drive Lane Paving

Install Light Fixtures

Install Site Lighting

Install NE Drive Lane Paving

Install Sidewalks

Install Imigation

Install Plaster - Canopy

Install Fascia Panels - Canopy

Install Landscaping

Install Site Fumishing

Install South Parking Lot - Top Coat and Pavement Marking

Establish Temporary C ondition ed Air - Pod 3

Install Drywall - Pod 3

Procure Punch Windows

Tape/Float/Finish Drywall - Pod 3

Install Plaster - Pod 3 North Elevation

Install Overhead Doors - Pod 3

Install Sheet Rock Ceiling Grid - Pod 3

Install Sheet Rock Ceilings - Pod 3

Install Punched Windows

Install Plaster - Pod 3 West Elevation

Install MEP Sheet Rock Ceiling Grid - Pod 3

Tape/Float/Finish Sheetrock Ceilings - Pod 3

Install Ceiling Grid - Pod 3

Install Plaster - Pod 3 East Elevation

Install Plaster - Pod 3 Courtyard

Install MEP In Grid - Pod 3

Install Tile Finishes - Pod 3

Install Millwork Finishes - Pod 3

 

  
0

48 11-Feb-26A 17-Apr-26

18 30-Mar-26A 22-Apr-26

45 20-Feb-26A 23-Apr-26

15 06-Apr-26A 24-Apr-26

18 20-Apr-26 13-May-26

5 24-Apr-26 30-Apr-26

5 24-Apr-26 30-Apr-26

8 27-Apr-26 06-May-26

5 01-May-26 07-May-26

10 07-May-26 20-May-26

14 14-May-26 03-Jun-26

5 21-May-26 28-May-26

10 29-May-26 11-Jun-26

14 04-Jun-26 23-Jun-26

10 19-Jun-26 02-Jul-26

14 06-Jul-26 23-Jul-26

5 15-Jul-26 21-Jul-26

10 22-Jul-26 04-Aug-26

18 05-Aug-26 28-Aug-26

5 19-Aug-26 25-Aug-26

7 20-Aug-26 28-Aug-26

ae Ot-Oct-26 Ea

6 10-Apr26A 17-Apr-26

4 14-Apr-26A 17-Apr-26

24 02-Apr-26A 05-May-26

80 20-Jan-26A 11-May-26

20 20-Apr-26 15-May-26

8 05-May-26 14-May-26

3 06-May-26 08-May-26

14 11-May-26 29-May-26

14 12-May-26 01-Jun-26

15 12-May-26 02-Jun-26

12 15-May-26 02-Jun-26

14 18-May-26 05-Jun-26

10 27-May-26 09-Jun-26

10 01-Jun-26 12-Jun-26

8 03-Jun-26 12-Jun-26

8 10-Jun-26 19-Jun-26

10 15-Jun-26 26-Jun-26

15 15-Jun-26 06-Jul-26

15 16-Jun-26 07-Jul-26

 
 

   
93.75%   

 

Installation of Building Gas

  

 

66.67% MEP RoughInat Soffit

84.44% Concrete/Masonry Mobilization

46.67% Install Vapor Barer

0% ES SCinstall South Parking Lot Pavement

0% [8 ~=Dumpster Enclosure Footings Installation

0% [9 Transformer Yard Endosur Footings Instalation

0% [8 “Install Sub Framing System |} Phenolic Panels

0% [HR Dumpster/Transformer Encl sure CMU

0% [8 Install Phenolic Panels

0% [install West Drive Lane Paving

0% GH Install Light Fixtlires

0% [Install Site Lighting

0% MSC install NE Drive Lane Paving

0% Install Sidewalks

0% HE install Inigation

0% Gl Install Plaster - Canopy

0% GE install Fascia Panels - Canopy

0% HEE install Landscaping

0% HH Install Site Fumishing

0% Install South Pajking Lot - Top Coat and Pavement Marking

50% Install Overhead Insulation - Pod 3

25% Establish Temporary Conditioned Air - Pod 3

37.5%

76.25%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%   
   

Install Drywall - Pod 3

Procure Punch Windows

(EEE Tape/Float/Finish Drywall - Pod 3

8) Install Plaster - Pod 3 N

Hi Install Overhead Doors - P

ES Install Sheet Ra

Es Ciinstall Sheet F

HE install Punch

orth Elevation

d 3

ck Ceiling Grid - Pod 3

Rock Ceilings - Pod 3

ed Windows

HEE install Plaster - Pod 3 West Elevation

ES Install MEP

EG Tape/Floa

9 Install c

ES

Inst

faa)

Sheet Rock Ceiling Grid - Pod 3

t/Finish Sheetrock Ceilings - Pod 3

eiling Grid - Pod 3

Install Cs - Pod 3 East Elevation

ll Plaster - Pod 3 Courtyard

nstall MEP In Grid - Pod 3  Install Tile Finishes - Pod 3

Install Millwork Finishes - Pod 3  
 

Start Date: 14-Aug-24

Data Date: 15-Apr-26

21-Apr-26Run Date:

Gam Remaining Levelof Effort

Gam Actual Level of Effort

ActualWork

SS)_ Rem Work

= ~«=SONear Crit Rem

(RR Remaining Work

S535): Near Critical Remaining

333938959)“ Gitical Remaining Work

mu %Complete

OK County - Behavioral Care Center  
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Activity |D Activity Name Orig Dur] Start Finish Percent
Complete 2026 2027

Apr eaeaViay ee Jun | Jul | Aug | Sep Oct aaa | Dec Jan | Feb [Mar
| A2480 Install Ceiling Tile - Pod 3 5 29-Jun-26 06-Jul-26 0% [Install Ceiling Tile - Pod 3

| A5970 High PerformanceFlooring Patients Room - Pod 3 5 08-Jul-26 14-Jul-26 0% High PerformanceFlooring Patients Room - Pod 3

| A2460 Install Flooring - Pod 3 10 08-Jul-26 21-Jul-26 0% [333 “Install Flooring - Pod 3

A4810 Install Terracotta Sub Framing System 15 08-Jul-26 28-Jul-26 0% 5555) Install Terracotta Sub Framing System

| A5940 High PerformanceFlooring Restrooms- Pod 3 5 15-Jul-26 21-Jul-26 0% High Performance Flooring Restrooms - Pod 3

| A3970 Install Food Services Equipment- Pod 3 5 17-Jul-26 23-Jul-26 0% @& Install Food Services Equipment- Pbd 3

| A2530 Install Toilet Fixtures - Pod 3 7 22-Jul-26 30-Jul-26 0% 9) ‘Install Toilet Fixtures - Pod 3

| A2540 Install Doors and Hardware - Pod 3 9 31-Jul-26 12-Aug-26 0% (49) Install Doors and Hardware - Pod 3

| A2550 Install Toilet Accessories - Pod 3 § 13-Aug-26 19-Aug-26 0% BW install Toilet Accessories - Pod 3

A2470 Install Misc. Finishes - Pod 3 6 20-Aug-26 27-Aug-26 0% Install Misc. Finighes - Pod 3

A2560 Perform Contractors Punch - Pod 3 5 28-Aug-26 03-Sep-26 0% [ Perform Contractors Punch - Pod 3

| A5020 Install Terracotta - South Hevation 10 18-Sep-26 01-Oct-26 0% 19) ‘Install Terracotta - South Hevation

 A5360Curtainwall0an-26A17-Apr-2695% Procure Curtainwall
A5540 Install Overhead Mechanical Rough-In (Secondary) - Admin 26 13-Mar-26A 17-Apr-26 88.46% Install Overhead Mechanical Rough-In} (Secondary) - Admin

A3580 Install In-Wall Rumbing Rough-In - Admin 31 10-Mar-26A 21-Apr-26 83.87% Install In-Wall Plumbing Rough-In - Admin

| A3590 Install In-Wall Electrical Rough-In - Admin 31 10-Mar-26A 21-Apr-26 83.87% Install In-Wall Electrical Rou gh-In - Admin

| A3630 Establish Temporary C ondition ed Air - Admin 8 15-Apr-26 24-Apr-26 0% Establish Temporary C ondition ed Air - Admin

| A4850 Install Curtainwall 15 20-Apr-26 08-May-26 0% ES install Curtainwall

| A3600 Install In-Wall Insulation - Admin 8 22-Apr-26 01-May-26 0% [39s Install In-Wall Insulation - Admi

A4900 Install Plaster - Admin North Elevation 8 23-Apr-26 04-May-26 0% [9 Install Plaster -Admin North Elevation

| A3620 Install Drywall - Admin 11 01-May-26 15-May-26 0% 33) “Install Drywall - Admin

| A3610 Install Overhead Insulation - Admin 11 04-May-26 18-May-26 0% [3959 Install OverheadInsulation - Admin

| A4020 Install Overhead Doors - Admin 3 18-May-26 20-May-26 0% Install Overhead Doors - Admin

| A3640 Tape/Float/Finish Drywall - Admin 15 18-May-26 08-Jun-26 0% 5559) Tape/Float/Finish Drywall - Admin

| A3650 Install Sheet Rock Ceiling Grid - Admin 10 01-Jun-26 12-Jun-26 0% Install Sheet Rock Ceiling Grid - Admin

A3660 Install MEP Sheet Rock Ceiling Grid - Admin 10 08-Jun-26 19-Jun-26 0% [<)_ Install MEP Sheet Rock Ceiling Grid - Admin

| A3670 Install Ceiling Grid - Admin 5 15-Jun-26 19-Jun-26 0% @ Install Ceiling Grid - Admin

| A3700 Install Sheet Rock Ceilings - Admin 10 22-Jun-26 06-Jul-26 0% Install Sheet Rock Ceilings - Admin

| A3680 Install MEP In Grid - Admin 5 29-Jun-26 06-Jul-26 0% Install MEP In Grid - Admin

| A3720 Tape/Float/Finish Sheetrock Ceilings - Admin 10 29-Jun-26 13-Jul-26 0% Tape/Float/Finish Sheetrock Ceilings - Admin

| A3710 Install Ceiling Tile - Admin 5 07-Jul-26 13-Jul-26 0% & Install Ceiling Tile - Admin

A3730 Tape/Float/Finish Sheet Rock Ceilings - Admin 5 07-Jul-26 13-Jul-26 0% HM Tape/Float/Finish Sheet Rock Ceilings - Admin

A3690 Install Tile Finishes - Admin 10 07-Jul-26 20-Jul-26 0% [333 “Install Tile Finishes - Admin

A3740 Install Millwork Finishes - Admin 9 08-Jul-26 20-Jul-26 0% [33 Install Millwork Finishes - Admin

| A5930 High Performance Flooring Patients Room - Admin 5 22-Jul-26 28-Jul-26 0% High PerformanceFlooring Patients Room - Admin

| A3760 Install Flooring - Admin 9 22-Jul-26 03-Aug-26 0% [33 “Install Flooring - Admin

| A6000 High Performance Flooring Restrooms - Admin 5 29-Jul-26 04-Aug-26 0% GM High PerformanceFlooring Restrooms -Admin

| A3980 Install Food Services Equipment - Admin 5 31-Jul-26 06-Aug-26 0% [&) Install Food Services Equipment - Admin

| A3750 Install Toilet Fixtures - Admin 5 05-Aug-26 11-Aug-26 0% 1) Install Toilet Fixtures - Admin

A3770 Install Doors and Hardware - Admin 9 13-Aug-26 25-Aug-26 0% 39) “Install Doors and Hardware - Admin

| A3780 Install Toilet Accessories - Admin 7 26-Aug-26 03-Sep-26 0% (3) «Install Toilet Accessories - Admin

| A3790 Install Misc. Finishes - Admin 5 04-Sep-26 11-Sep-26 0% Install Misc. Finishes - Admin

| A3800 Perform Contractors Punch -Admin 5 14-Sep-26 18-Sep-26 0% HS Perform Contractors Punch - Admin    
 

 

Start Date: 14-Aug-24

Data Date: 15-Apr-26

Run Date:

Game Remaining Level of Effort === Rem Work

Qa Actual Level of Effort

Actual Work

= NearCritRem

21-Apr-26
(Remaining Work

3353539)“ Near Critical Remaining

(3339) Gitical Remaining Work

mu %Complete

OK County - Behavioral Care Center
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Activity ID Activity Name

Install Overhead Mechanical Rough-In (Secondary) - Pod 2

Install In-Wall Plumbing Rough-In - Pod 2

Install Overhead Fire Sprinkler Rough-In - Pod 2

Procure Punch Windows

Install Plaster - Pod 2 West Elevation

Install In-Wall Insulation - Pod 2

Install In-Wall Electrical Rough-In - Pod 2

Establish Temporary C onditioned Air - Pod 2

Install Punched Windows

Install Drywall - Pod 2

Install Overhead Insulation - Pod 2

Install Overhead Doors - Pod 2

Tape/Float/Finish Drywall - Pod 2

Install Plaster - Pod 2 Courtyard

Install Sheet Rock Ceiling Grid - Pod 2

Install Ceiling Grid - Pod 2

Install MEP Sheet Rock Ceiling Grid - Pod 2

Install MEP In Grid - Pod 2

Install Sheet Rock Ceilings - Pod 2

Install Tile Finishes - Pod 2

Install Terracotta Sub Framing System - South Elevation

Tape/Float/Finish Sheet Rock Ceilings - Pod 2

High Performance Flooring Patients Room- Pod 2

Install Flooring - Pod 2

Install Terracotta Sub Framing System - East Elevation

High Performance Flooring Restrooms- Pod 2

Install Millwork Finishes - Pod 2

Install Food Services Equipment - Pod 2

Install Toilet Fixtures - Pod 2

Install Ceiling Tile - Pod 2

Install Doors and Hardware - Pod 2

Install Toilet Accessories - Pod 2

Install Misc. Finishes - Pod 2

Perform Contractors Punch - Pod 2

Install Terracotta - Pod 2 South Hlevation

Install Terracotta - Pod 2 East Elevation

A2120 Install Wall Framing - Pod 1

|
|
|

A4980

A4990

A5600

Install Plaster - Pod 1 West Elevation

Install Plaster - Pod 1 East Elevation

Temporary Doors & Windows - Pod 1

Orig Dur] Start [Finish
 

 

 
 

17-Dec-25A 05-Nov-26 Beas

20 20-Mar-26A 16-Apr-26

8 08-Apr-26A 17-Apr-26

15 01-Apr-26A 21-Apr-26

34 10-Mar-26A 24-Apr-26

102 17-Dec-25A 11-May-26

5 16-Apr-26 22-Apr-26

8 22-Apr-26 01-May-26

15 22-Apr-26 12-May-26

10 27-Apr-26 08-May-26

10 12-May-26 26-May-26

11 18-May-26 02-Jun-26

11 19-May-26 03-Jun-26

3 09-Jun-26 11-Jun-26

10 09-Jun-26 22-Jun-26

8 22-Jun-26 01-Jul-26

10 23-Jun-26 07-Jul-26

10 08-Jul-26 21-Jul-26

10 08-Jul-26 21-Jul-26

10 22-Jul-26 04-Aug-26

10 22-Jul-26 04-Aug-26

15 22-Jul-26 11-Aug-26

10 29-Jul-26 11-Aug-26

10 05-Aug-26 18-Aug-26

5 12-Aug-26 18-Aug-26

9 12-Aug-26 24-Aug-26

12 12-Aug-26 27-Aug-26

5 19-Aug-26 25-Aug-26

9 19-Aug-26 31-Aug-26

5 21-Aug-26 27-Aug-26

10 26-Aug-26 09-Sep-26

5 01-Sep-26 08-Sep-26

10 10-Sep-26 23-Sep-26

7 14-Sep-26 22-Sep-26

5 16-Sep-26 22-Sep-26

5 23-Sep-26 29-Sep-26

10 02-Oct-26 15-Oct-26

15 16-Oct-26 05-Nov-26

Percent
Complete 2026 2027

Apr | May {| —_Jun Jul | Aug | Sep Oct | Nov eens Dec Jan | Feb‘ |Mar

90% Install Lower Overhead Electrical Rough-In - Pod 2

62.5% Install Overhead Mechanical Rough-In] (Secondary) - Pod 2

66.67% Install In-Wall Plumbing Rough-In - Fod 2

76.47% Install Overhead Fire Sprinkler Rough-In - Pod 2

81.37% Procure Punch Windows

0%} |[M Install Plaster - Pod 2 West Elevation

0% 19) “Install In-Wall Insulation - Pod ,

0% S355) Install In-Wall Hectrical Rough-In - Pod 2

0% MEH Establish Temporary Conditioned Air - Pod 2

0% G89) Install Punched Windows

0% S535) “Install Drywall - Pod 2

0% [3559 _Install Overhead Insulation - Pod 2

0% Of Install Overhead Doors - Pod 2

0% [39899 Tabe/Float/Finish Drywall - Pod 2

0% Install Plaster - Pod 2 Courtyard

0% por Install Sheet Rock Ceiling Grid - Pod 2

0% 339) «Install Ceiling Grid - Pod 2

0% [4335 Install MEP Sheet RockCeiling Grid } Pod 2

0% [39S Install MEP In Grid - Pod 2

0% 3) “Install Sheet Rock Ceilings - Pod 2

0% [ww install Tile Finishes - Pod 2

0% 9) «Install Terracotta Sub Framing System - South Elevation

0% [<3 Tape/Float/Finish Shget Rock Ceilings - Pod 2

0% G9 High Performance Figoring Patients Room- Pod 2

0% [9 «Install Flooring - Pod 2

0% 3553) Install Terracotta|Sub Framing System - East Elevation

0% GS) High Performance Flooring Restrooms- Pod 2

0% [39 Install Millwork Finishes - Pod 2

0% Install Food Services Equipment- Pod 2

0% 3333) Install Toilet Fixtures - Pod 2

0% BS Install Ceiling Tile - Pod 2

0% [333 “Install Doors and Hardware - Pod 2

0% 3)“ Install Toilet Accessories - Pod 2

0% =] fa Misc. Finishes - Pod 2

0% (3) Perform Contractors Punch - Pod 2

0% [39 “Install Terracotta - Pod 2 South Hevatioy

0% Ew Install Terracotta - Pod 2 East Elevation  
17-Dec-25A. 19-Nov-26 re

40 19-Feb-26A

15 26-Mar-26 A

15 26-Mar-26 A

15 26-Mar-26 A

15-Apr-26

15-Apr-26

15-Apr-26

15-Apr-26

97.5%

93.33%

93.33%

93.33%

 
Install Wall Framing - Pod 1

Install Plaster - Pod 1 West Elevation

Install Plaster - Pod 1 East Elevation  Temporary Doors & Windows - Pod 1     

 

 

Start Date: 14-Aug-24

Data Date: 15-Apr-26

Run Date: 21-Apr-26

Gamma Remaining Levelof Effort

Ga Actual Level of Effort

ActualWork

SS) Rem Work

c= NearCritRem

Me Remaining Work

3353535)“ Near Critical Remaining

[333 Gitical Remaining Work

ms %Complete

OK County - Behavioral Care Center
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Activity ID Activity Name Orig Dur] Start Finish Percent
Complete 2026 2027

Apr |e Jun Jul | Aug | Sep Oct EN | Dec Jan | Feb [Mar
A2080 Install Overhead Mechanical Rough-In (Primary) - Pod 1 43 25-Feb-26A 24-Apr-26 81.4% Install Overhead Mechanical Rougp-In (Primary) - Pod 1

A2070 Install Overhead Fire Sprinkler Rough-In - Pod 1 17 03-Apr-26A 27-Apr-26 47.06% Install Overhead Fire Sprinkler Rough-In - Pod 1

A2090 Install Overhead Plumbing Rough-In - Pod 1 20 02-Apr-26A 29-Apr-26 45% Install Overhead Plumbing Rough-In - Pod 1

A5390 Procure Punch Windows 102 17-Dec-25A 11-May-26 81.37% Procure Punch Windows

A5910 Install Sheet Rock Ceilings - Pod 1 14 16-Apr-26 05-May-26 0%| |G Install Sheet Rock Ceilings - Pod 1

A2110 Install Lower Overhead Electrical Rough-In - Pod 1 20 17-Apr-26 14-May-26 0%| a install Lower Overhead Electrical Rough-In - Pod 1

A2130 Install In-Wall Plumbing Rough-In - Pod 1 15 22-Apr-26 12-May-26 0% ES install In-Wall Rumbing Rough-In - Pod 1

A5560 Install Overhead Mechanical Rough-In (Secondary) - Pod 1 5 27-Apr-26 01-May-26 0% Install Overhead Mechanical Rough-In (Secondary) - Pod 1

A5010 Install Punched Windows 15 12-May-26 02-Jun-26 0% HE install Punched Windows

A2150 Install In-Wall Insulation -Pod 1 6 13-May-26 20-May-26 0% 1 siInstall In-Wall Insulation - Pod 1

A5900 Install Sheet Rock Ceiling Grid - Pod 1 14 15-May-26 04-Jun-26 0% HE Cinstall Sheet Rock Ceiling Grid - Pod 1

A2140 Install In-Wall Electrical Rough-In - Pod 1 15 15-May-26 05-Jun-26 0% ES SCinstall In-Wall Hectrical Rough-In - Pod 1

A2160 Install Overhead Insulation - Pod 1 12 04-Jun-26 19-Jun-26 0% GS install Overhead Insulation - Pod 1

A2520 Tape/Float/Finish Sheet Rock Ceilings - Pod 1 10 05-Jun-26 18-Jun-26 0% [MRS Tape/Float/Finish Sheet RockCeilings - Pod 1

A2170 Install Drywall - Pod 1 12 08-Jun-26 23-Jun-26 0% install Drywall - Pod 1

A4040 Install Overhead Doors - Pod 1 3 23-Jun-26 25-Jun-26 0% i Install Overhead Doors - Pod 1

A2740 Tape/Float/Finish Drywall - Pod 1 10 23-Jun-26 07-Jul-26 0% HE Tape/Float/Finish Drywall - Pod 1

A5130 Install Plaster - Pod 1 Courtyard 8 02-Jul-26 14-Jul-26 0% [39 “Install Plaster - Pod 1 Courtyard

A2760 Install Ceiling Grid - Pod 1 10 22-Jul-26 04-Aug-26 0% [S99 “Install Ceiling Grid - Pod 1

A2780 Install MEP In Grid - Pod 1 10 05-Aug-26 18-Aug-26 0% 9) Install MEP In Grid - Pod 1

A2790 Install Tile Finishes - Pod 1 10 12-Aug-26 25-Aug-26 0% Install Tile Finishes - Pod 1

A5990 High PerformanceFlooring Patients Room - Pod 1 5 26-Aug-26 01-Sep-26 0% BS) High Performance Flooring Patients Room - Pod 1

A2840 Install Flooring - Pod 1 10 26-Aug-26 09-Sep-26 0% [33 Install Flooring - Pod 1

A5960 High Performance Flooring Restrooms- Pod 1 5 02-Sep-26 09-Sep-26 0% HS) High PerformanceFlooring Restrooms- Pod 1

A2800 Install Millwork Finishes - Pod 1 9 02-Sep-26 15-Sep-26 0% [9 Install|Millwork Finishes - Pod 1

A4000 Install Food Services Equipment 5 04-Sep-26 11-Sep-26 0% 4) Install Food Services Equipment

A2850 Install Toilet Fixtures - Pod 1 5 10-Sep-26 16-Sep-26 0% Install Toilet Fixtures - Pod 1

A2820 Install Ceiling Tile - Pod 1 5 16-Sep-26 22-Sep-26 0% Install Ceiling Tile - Pod 1

A2860 Install Doors and Hardware - Pod 1 5 17-Sep-26 23-Sep-26 0% B® Install Doors and Hardware - Pod 1

A2870 Install Toilet Accessories - Pod 1 7 23-Sep-26 01-Oct-26 0% Install Toilet Accessories - Pod 1

A2880 Install Misc. Finishes - Pod 1 5 25-Sep-26 01-Oct-26 0% Install Misc. Finishes - Pod 1

A2890 Perform Contractors Punch - Pod 1 5 02-Oct-26 08-Oct-26 0% GS) ‘Perform Contractors Punch - Pod 1

A5160 Install Terracotta - Pod 1 East Elevation 10 06-Nov-26 19-Nov-26 0% 33) “Install Terracotta - Pod 1 East Elevation

Start Date: 14-Aug-24 Qa Remaining Level ofEffort === Rem wok Ss Near Critical Remaining °

Data Date: 15-Apr-26 Qa Actual Levelof Effort S NearCrit Rem [3 Gitical Remaining Work OK County . Behavi Oo ral Ca re Cente r

Run Data: 2lnAprn2é (Actual Work MR) skemaining Work EEE %Complete 
 

 


