Addendum to an Existing Contract

ARPA SUBRECIPIENT AGREEMENT
BOARD OF OKLAHOMA COUNTY COMMISSIONERS
And
Hope is Alive

THIS CONTRACT ADDENDUM is in reference to a contract agreement and addendum dated 9/27/2024
and 08/05/2025 (respectively) between the Board of Oklahoma County Commissioners, herein referred to
as COUNTY, and the Hope is Alive, herein referred to as SUBRECIPIENT.

THAT WHEREAS, the COUNTY and the SUBRECIPIENT have entered into an agreement for
SUBRECIPIENT for the provision of ARPA funding for projects managed by the SUBRECIPIENT.

e The ARPA funding will be used to enhance Hope is Alive’s addiction recovery services in
Oklahoma County by focusing on three key areas: hiring three PRSS-certified staff members to
provide specialized guidance and evidence-based interventions; offering scholarships to ensure
low-income individuals can access recovery services; and covering entrance fees for transitional
living programs to remove financial barriers and facilitate sustainable recovery.

A copy of the original contract is made part of this Addendum;

WHEREAS, the parties hereto desire to reduce the terms of this Amendment to writing;

NOW, THEREFORE, for and in consideration of the mutual promises to each other, as hereinafter set
forth, the parties hereto do mutually agree to the contract addendum as follows:

1. Reference ATTACHMENT B1: 30073: PROJECT DETAILS is hereby modified to read as
follows: Project: Stairway to Sobriety




Description: Hope is Alive seeks funding to enhance our addiction recovery services in
Oklahoma County. With the support of ARPA funding, we will make a significant impact in our
community by providing essential resources and support to individuals struggling with addiction.
This project focuses on three key areas:
1. Employment of Licensed Clinicians: The funding will enable us to hire three PRSS-
certified staff members who will offer specialized guidance and evidence-based
interventions to our program participants.

3. Scholarships for Low-Income Individuals: We understand that financial constraints
often hinder access to care. By offering scholarships, we can ensure that low-income or
economically disadvantaged individuals have the opportunity to receive the support they
need to overcome addiction and rebuild their lives.

4. Transitional Living Entrance Fee: ARPA funding will cover the entrance fees for
program participants, removing financial barriers and increasing their chances of
successful and sustainable recovery

2. Reference: Section 10. Reporting Requirements: Project-Specific KPIs is hereby modified
to read as follows:

Hope is Alive has also elected to track the following KPIs to measure the outcomes and
outputs of the project:

Modified KPI 1: The organization will hire three PRSS-certified staff members.

» KPI 2: The organization will maintain an 85% success rate for those who complete the
transitional housing program.

» KPI 3: The organization will successfully transition 70% of Healing Center scholarship
awardees to the Hope is Alive transitional housing program.



3. Reference ATTACHMENT B2: PROJECT MILESTONES is hereby modified to read as

follows:
Expenditure Timeline
Spending
. $ Amount)
Spending | Expected Progress (
Expected Progress Amount Addendum Modifications Addendum
Modifications
Tnitialont T TEYa
Q1 | and-oncal MD $31,250-00 5
Salary payments-and-one $-
Q2 | program-scholarship $39:584-00
Salary-payments-and-one $-
Q3 | programscholarship $39;584-00
Salary-paymentsand-one $-
Q4 | program-scholarship $39,582.00
Q1 5- $-
0 5 Initial onboarding of PRSS-certified $50,000.00
staff members and on call MD
! Salary payments and one program $50.000.00
Q3 $- ; )
scholarship
Salary payments and one program $50.000.00
Q4 $- : ;
scholarship




May it be known that the undersigned parties, for good consideration, do hereby agree to make the
following changes and / or additions that are outlined within the addendum. These additions shall be
made valid as if they are included in the original stated contract.

No other terms or conditions of the SUBRECIPIENT contract shall be negated or changed as a result of
this here stated addendum.

All promises, requirements, terms, conditions, provisions, representations contained and specified in the
original Agreement shall survive and become part of this Addendum unless specifically provided
otherwise herein, or unless superseded by applicable Federal law or State statutes.



IN WITNESS WHEREOF, the SUBRECIPIENT and the COUNTY respectively, have
caused this Agreement to be executed by their duly authorized representatives.

SUBRECIPIENT
A Sandager Date: 4/24/2026
Hope is Alive 4

BOARD OF COUNTY COMMISSIONERS OF OKLAHOMA COUNTY

CHAIRMAN

ATTESTED BY: COUNTY CLERK

[COUNTY CLERK]



Attachment: Original Sub-recipient Agreement to follow



