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Continue Design Work Sessions

Meetings this week with county staff, construction and design teams:

7/24

• Security and IT Systems - Jail

• Security and IT Systems - Behavioral Care Center

7/25

• HVAC – Detention and BCC

• Electrical Systems – Detention and BCC

• Plumbing Systems – Detention and BCC

• Sustainability Update



Upcoming Schedule

Cell Construction tours of precast cells

• July, Montgomery, Alabama

• August – Belton, Texas

Milestone Schedule / Dates

• BCC Design Development Complete – August 23, 2024

• ARPA Package - GMP Finalized – December 2024

• Site and Foundation Construction – Begins January 2025

• BCC Building Construction – Through 2026

• Jail Construction – June 2025 through August 2027



Facility/Staff/Inmate Counts

Almost 85% of inmates are Maximum and Medium 

Security Inmates

Inmate counts jumped almost 300 beds during the 

last 5 months.

An 1800 bed facility will likely be at capacity today.



Bed Counts

The DOC Holds has averaged between 200 and 300 inmates over the past 10 years.

Inmate count today is 1,504 inmates 



Staffing Diagram

For Staffing Analysis, 

we are looking at 

1800 Bed and 2400 

Bed options
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