PBA Project listing and status update

William White and Associates, LLC
November 10, 2025

Emergency Ops - 10064

e Project schedule will advance to a completion of
December 31, 2025. The Emergency
Management portion will extend past 12-31-
2025 for the low voltage additional scope.

e Interior items with potential schedule problems
- Lockers, appliances, signage, and benches. All
items have been ordered.

e Schedule - within all required guidelines

ICB Elevator - 10121
e Submittals complete and equipment ordered.
e Contract completion March 2, 2026.
e Schedule - within all required guidelines

Metro 1 Elevator - 10122
e Submittals complete and equipment ordered.
e Contract completion March 23, 2026, scheduling
advancing for earlier completion.
e Schedule — within all required guidelines.

Metro 2 Elevator - 10123
e Submittals complete and equipment ordered.
e Contract completion June 15, 2026, scheduling
advancing for earlier completion.
e Schedule — within all required guidelines.

ICB Remodel - 101330

e The existing structure horizontal and vertical
survey impacts and design complete. Additional
structural deterioration found in the columns
during the first reinforcement correction. We
are working on the changes to the
reinforcement with the engineers.

e Overhead hydronic piping at 75% throughout.

e ARPA project completion November 10, 2026.
Project completion is being revised to horizontal
and vertical control impacts.

e Schedule — within all required guidelines






