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OPERATIONAL * Academy Update

UPDATE Resident Welfare & Programs

Staff Development
Infrastructure Updates

Medical Transition Planning

Resident Statistics



EmpIOyee e 267 Current FT Employees

d * Academy 15DO/1DSO /3 CIV
U p ate & . o October 2023: 119 Officers
De mOg ra ph |CS o October 2024: 159 Officers

e 29 Contract Employees

Gender & Job Generations

Classification
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.

7%
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Native American B Black B Pacfic Islander
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TRAINING UPDATES

e CIT Training
¢ Defensive Tactics

Current Academy
Extended to 8 Weeks

e Emphasis on Reality-Based Training / Practical
e Daily PT (Scissortail park)
e Discussions w/ those who have lived experience

Revamping OJT (On

the Job Training) to * Daily Observation Reports

mimic FTO (Field e Documents skill performance and competency
Training Officer) Standardized Evaluation Guidelines

Programs

* Academy 24-03 Began on September 3
« 18 Cadets + 7 Contract (25 in training)
* Graduation October 24
* New Assist. Dir - Mike Duncan




Hired Wellness Unit Director

e Licensed Counselor for staff

e Experience with Detention
Staff & Residents

* Promoting mental, emotional,

& physical wellbeing of staff
* Provide direct counseling

services, wellness programs,

critical incident debriefings,

offering support to staff and,

at times, residents

¢ KPl — Reduction in employee
turnover, call-outs, FMLA,
improved job satisfaction,
retention, morale

New Wellness Unit

Creation of Lactation Room &
Wellness/Decompression
Room

e Vendor-supported
e Prioritizes Officer Wellness &

Mental Health

¢ Researched Benefits of

Wellness Room in
Corrections:

e Reduced Stress Levels
e Improved Decision-Making

e Increased Energy &
Productivity

* Enhanced Physical Health

According to NIJ...

Correctional officer stress stems from two primary sources:

« The demands of responding to critical incidents within the correctional
facility.

*  More mundane organizational stressors, ranging from understaffed shifts
to toxic work environments.

27%
24%
18%
13%
%
4%
2% 2%
0%
Anger Anxiety PTSD Depression Suicidality

New Recruits (2018) W Corrections Officers (2018)

Corrections officers experience...

PTSD at a level
significantly higher than
the national average.

Depression at a level
significantly higher than
the national average.

Suicide at a rate 39%
higher than the working
age national population.

YT
w . 4% w . 5%

1@

Shorter life expectancy than the national average.

59 years

1@

75 years

Source: NIJ Research Conference, 2023



RESIDENT HEALTH CARE ROADMAP

B * Preparing Request for Proposal
In-House Medical/Mental Health
* Hired — 62 medical staff
 Mental Health Consultant
* Contracts

= Medical Consultant
e AB Med Healthcare
Solutions

Electronic Health Records
* CorEMR
Temp Staffing
* VieMed Healthcare
Pharmaceuticals
* Diamond Pharmacy
Laboratory
 DLO
* Vendor Accounts Setup
e Qutstanding
Insurance
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RENOVATIONS UPDATE

* CURRENT

e 6t Floor -

* COMPLETED

e 4th Floor-A, B, C, D Pods
6t Floor-A, B, C, D Pods
* Holding Cells — Intake

* Sealed shower
floors to increase
cleanliness and
reduce slipping

Made repairs to all areas of housing units
Deep cleaned all surfaces
Sealed concrete
Repainted with proper paint
GOALS
* Improve living conditions

* Increase visibility (reflects light, thereby enhances quality of sight
checks)

* Improves mental health of residents

 Seal pores in concrete previously harboring pests/eggs
* Increased accountability for cleanliness & graffiti

* Improves ability to detect damage to walls/windows



RESIDENT WELFARE &
PROGRAMS -
CURRENT

NEW - Lynn Institute and Arts Council — arts programs/workshop

* NEW - Gift Bag distribution — TEEM 9/14/24 - distribution to
population

* NEW - Mental Health/Substance abuse intake screening data
collection

* Assist with diversion programs and alternatives to incarceration
*  Program development / placement

* Veteran’s Group to meet every other Friday — 8 male resident
participants

* Voting initiative for residents )
* C.A.R.E. UNIT (Community Assistance, Resources, & Empowerment) . -
* Stand Up Initiative (DHub: 18-24 w/ Firearms/Violent Charges)

* Calm Waters Grief Support

* Alcoholics Anonymous

* Prison Fellowship Academy

* Shred the Stigma (Harm Reduction / Peer Recovery Support)

* Free Courses via Tablets (criminogenic needs — education, psych/social,
family, substance abuse, employment, etc.)

* Bus Pass Grant: 720 annually / 60 per month



Intake Screening

* Began consistently tracking data
from intake screening 8/20

e Graph shows 44 days of data
2801 intakes during period

* 1,047 (37.37%) screened positive
for at least one category

* Data depicted will have overlap
* Data is self-reporting at intake

 Combination of validated /
unvalidated assessments &
guestionnaires
* Brief Jail Mental Health Screen

(validated — 2005 Policy Research Associates; Delmar)

* CAGE-AID (unvalidated for population currently
but recommended by MHAOK to assess alcohol and
drug abuse/dependency)

Positive Screens (8/20 - 10/3)

BJMHS Mental
Health
(validated), 382

Alcohol Use, 284

Opioid / Heroin
Use, 221

Veteran, 90 —

Under the
Influence, 270

CAGE-AID (not
yet validated for

Homeless, 555 population), 118
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Intake Screening

* Goals of collecting data:

* Determine prevalence of common
factors to incarceration

Direction of Resources
Program Development
Diversion Opportunities

C.A.R.E. Unit — Narcan Distribution
/ treatment resources at release

* 8/20 - 10/3 data
e 44 days of data

e 2801 intakes during data period

* 1044 (37.37%) screened positive
for at least one category

e Data depicted will have overlap
e Data is self-reporting at intake

Homeless
Mental Health
Alcohol
CAGE-AID
Opioid

Under Influence

33
33
25

10
18

Veteran
Homeless
Alcohol
CAGE-AID
Opioid

Under Influence

Veteran
Mental Health
Alcohol
CAGE-AID
Opioid

Under Influence

Mental Health Eval

33
178
74
66
60
70

33
178
109
71
130
117



SECURITY SYSTEMS

1.
2.
3.

o o

Repaired access control on elevator #2
Repaired access control doors on Sally Port
Received demo equipment from Motorola (Avigilon
cameras) for roof top/parking lot

Deployed handheld radios to executive staff
Received mobile radio for Central Control

Radio interoperability project completed

IT DEPARTME
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Pest Control

* InJuly we implemented a
resident action form to alert staff to
pest issues in cells

* The form is received by the
Safety Staff

» State Certified applicator
responds to issues
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DIVISION

11 Cases opened in September

e 7 cases closed
e 5 inmate on inmate
e 2 attempted suicide
e Destruction of evidence by inmate

e 2 Detention Officers arrest in August — Case
has expanded since initial arrests

e Introduction of contraband through the mail

e Detention officer arrest and terminated for
embezzlement
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September 2024

57.90
Average daily book-in

1537.3
Average Daily Population
(AM Count)

6.97
Average length of stay
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Historical Average Daily Headcount -
September 2021-2024

September 2024
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Agency Arrests Sept. — Years 22, 23, 24

62.3%

September
2024 Agency

. 15%
Booking Total
Total bookings — 1,795 .I
Male —1,352 0 pamdro D DS 4 e e i
Female — 443 Bail

OCPD | OCSO OHP |MWCPD Bonds WAPD EPD BPD DCPD | OU HS

22-Sep| 986 | 294 50 56 0 10 72 29 57 | 7
m23-Sep| 1156 | 192 58 31 15 16 75 15 39 11
m24-Sep| 1119 | 270 56 46 16 17 68 30 55 20




Current Population: Recidivism

100% Recidivism:
Current Female Population
80% 26 100% Asian/Pacific Islander
88.% Black
70% 2 61.11% Hispanic
60% 100% Native American
76.58% White
(o)
>0% NA Unknown
40%
(o)
30% Recidivism:
20% Current Male Population
(o)
%  |Rce |
10% 36.36%  Asian/Pacific Islander
0% 85.58% Black
Asian/Pacific Black Hispanic Middle Natlye White Unknown 68.07%  Hispanic
Islander Eastern American
o .
m Male - No Previous 7 79 53 1 6 103 5 St | LR B
Female - No Previous 0 9 7 0 0 26 0 85.71%  Native American
m Male 4 548 116 2 37 396 3 78.36%  White
B Female 1 68 18 0 13 86 1 37.50%  Unknown
B Female ™ Male Female - No Previous M Male - No Previous
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Driving w/ suspended
Poss. Of CDS

Top 10 Charges

September 2024
8%
X Receiving, possess or
Charges Residents conceal stolen property
6%
Murder
Firearm by Felon

Manslaughter 8%
Male

Public Drunkenness
7%

Female

1,461

9%

Domestic Assault and

989 L .

Poss. Of Paraphernalia




1536

Total Headcount
October 1, 2024

1507 October 1, 2023

Count | Status

J&S (DOC Sentenced)

Age 50 +

Awaiting OFC Transport
Avg. Wait: 67 days
Longest: 213 days

3 awaiting 2nd trip to OFC
1 awaiting 4" trip to OFC

Current Population as of

October 1, 2024

Race Other/Unk

nown
>1%

Asian/Pacific Islander
\|

1%

/

Hispanic
‘ 12% ’
Native _

American
4%

Female
15%

Bond Amount Count/September Count/October
$100-$499 1 1
$500-5999 42 a4

$1000-51499 14 14
$1500-$1999 4 4
$2000-53499 64 70
$3500-54999 12 16

$5000 76 91

Total



THANKYOU!

OKCOUNTYDC.NET

The Oklahoma County Detention Center will strive to provide a sye and secure detention facility
that cultrvates a positive and empathetic culture, provides transparent
and accountable services, and positrvely impacts the lrves of all indrviduals.
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