Addendum to an Existing Contract

ARPA SUBRECIPIENT AGREEMENT
BOARD OF OKLAHOMA COUNTY COMMISSIONERS
And
COMMUNITY HEALTH CENTER, INC. (CHCI)

THIS CONTRACT ADDENDUM is in reference to a contract agreement dated 0902772023 between the
Board of Oklahoma County Commissioners, herein referred to as COUNTY, and the Community Health
Center, Inc. ({CHCL), herein referred to as SUBRECIPIENT.

THAT WHEREAS, the COUNTY and the SUBRECIPIENT have entered into an agreement for the
provision of ARPA funding for projects managed by the SUBRECIFIENT.,

®  CHCI, with 48 years of experience in community-based health centers, started renovations in
2023 to transform the 70,000 sq, ft. former Highland Park Elementary School at 5301 S, Dimple,
Oklahoma City, into the Highland Park Family Medical Center to operate as a federally qualified
health center. The facility models a “community health and wellness center™ by collaborating
with various social service agencies to be located under one roof, in one facility and all 1o
improve overall health and make health care mose convenient for communily residents. The new
health campus offers the following programs under one roolt primary healthcare, geriatric
healthcare, dental, behavioral health, pre and postnatal healthcare for pregnant women, low-cost
pharmacy, optometry, a healthy eating demonstration kitchen, and a health and wellness
education awditorium.

A copy of the original contract is made part of this Addendum;
WHEREAS, the parties hereto desire to reduce the terms of this Amendment to writing;

NOW, THEREFORE, for and in consideration of the mutual promises to each other, a5 hercinafter set
forth, the partics hereto do mutually agree to the contract addendum as follows:

1. Reference: The “not-to-exceed amonnt™
#  The nod-to-exceed amount is being increased by 513,333.33 from S300,000.00 o
531333333,

2. Reference: Section 10. Reporting Requirements: Project-Specific KPIs is hereby modified
to read as follows:

Community Health Center, Inc. (CHCI) has also elected to track the following KPIs to measure
the outcomes and outputs of the project:

i. Current Ratio
ii. Debt to Equity Ratio
iii. Highland Park Percentage of Completion
v, Completion of various maintenance and repair activiiies



3. Reference ATTACHMENT B3: PROJECT MILESTONES are hereby modified to read as
Follows:

Expenditure Timeline
Spending (5
Expected Progress Expecied Priu-_-,:rcs.-i_ Addendum | Spending (5 Amount)
Modilications Amount) Addendum
Modifications
(O September 11,2023, Community
Health Centers of Oklahoma will begin the
bidding process for painting, Moonng,
demolition, and electrical work for Fhase |
of the Highland Park Family Medical 3040
Center. We will use the County ARPA TP | 10000000
:i funds to pay for the following: Painting
£75, 000 FE-:n:-nng S65,000: Demolitson
575,000 Eleetrical 85 000,00,
On October 1,2023, work will begin; On
December 31,2023, constructicn will end
= on Phase [
Ui January 16, 2023, Community Hexith 1 =
Centers of Dklaboma will begin providing
SETVICES.
i
= —F
May 2024, phase 1 was
completed. The additional funds
will be used assist wiath various . )
mainlenance and repairs in the 313,333.33
center Funds are expected to be
expensed by December 2025
|




Operational Expenses

Capital Expenses

4, Relerence ATTACHMENT B4; BUDGET is hereby modified to read as follows;

High Level Budget

Updated Dollar

Description Dallar Amount {5} Amount (%)
__ September 2025
Community Health Centers of 5313,333.33
e[S T Dklahoma Highland Park Family S300, 0004 {increase by
Moedical Center 5213,333.3%)
Prograsm direciors ond eesitioes dieeciors,
Fersonnel fecivery, support ZEET, CRRRer OF RICCRER
Salaries and coaches, ransiaters, workioror - %-
Waees aevelopment spechlinis, accessibling
' spechalints, MEors. ane
Emploper-parld portiant of FICA: Employes
Personnel irrurance and retiresent plows; 5. %
| NI TR I Limemeploymend avd warkers ' comperetion g
dcrurmes; profearion! development
. 5 Caarrherlieem mpierialy / dive- proagran = -
L e i "
Supplics suppiies i 5
b Primt and digival adwerisleg fe Mo,
Advert L
Adver ot ward sigas, blthaards, welrites, rodie ady, 5.- £-
and Chtreach aie)
Hent Tkt of rent £- £-
Marntena n_i.'l.' Cast af mzlstemance and Fepries aff $300.000.00 5323,333_31{ )
amd Repair agivip {increxe by 521.335.35)
Services for « Transpariafion asriviance jor rivdeats feg
FEmoying vouchers for mnblic troesperiaion fares) g 5
barries (o =Childrare assistance for shiglealy it i
_ participation =Transindion services
i ; Cost of adwriniifrative expenpes [mied fo
Administrative i
Cost {109 nmless Neporiared fecirect Contz Rare g- -
=5 Agreement [ “NICRA ) extadlished
Leners! parpose egwipmrend (eg. rotor
wehicler enmbling iranspartafion eoristance
Equipment for program participanis. priniing or
Ier $5,000 reproduction fechnolagyl; Special purpase 5- 8-
(Uver 35,000 equipment; Equwipmem! for hando.ome
fearming aothities fe.g. fadders, power
tocls, wiring [eb, rimeulming leh, efic,)
Capital
P Facilities or Lowd rogaiFifion £L- -

Purchases




May it be known that the undersigned parties, for good consideration, do bereby agree to make the
following changes and / or additions that are outlined within the addendum. These additions shall be

made valid as if they are included in the original stated contract.

Mo ather terms or conditions of the SUBRECIPIENT contract shall be negated or changed as a result of
this stated addendum,
All promises, requirements, lerms, conditions, provisions, representations contained and specified in the

eriginal Agreement shall survive and become part of this Addendum unless specifically provided
otherwise herein, or unless superseded by applicable Federal law or State statutes.



IN WITNESS WHEREOF, the SUBRECIPIENT and the COUNTY respectively, have
caused this Agreement to be executed by their duly authorized representatives.

SUBRECIPIENT

PLe. “k&ﬂ’m Date: E_LL_LE&

COMMUNITY HEALTH CENTER, INC. (CHCI)

BOARD OF COUNTY COMMISSIONERS OF OKLAHOMA COUNTY

CHAIRMAN

ATTESTED BY: COUNTY CLERK

[COUNTY CLERK]



Attachment: Original Sub-recipient Agreement to follow



ARPA SUBRECIPIENT AGREEMENT

BOARD OF OKLAHOMA COUNTY COMMISSIONERS
Aad
COMMUNITY HEALTH CENTER, INC. (CHCT)

THIS AGREEMENT is made and entered into by and between the Board of Oklahoma County
Commissioners, herein referred 1o as COUNTY Cand the Communuy Health Center, Ine, (CHCL) herein
referred to as SUBRECIPIENT, for the provision of ARPA funding for facilities managed by the
SUBRECIPIENT.

WHEREAS, the American Rescue Plan Act (ARPA)Y was signed into law on March 11,2021, and

WHEREAS, the American Rescue Plan Act establishes a Coronavirus State and Local Fiscal Recovery
Fund (SLERFEF) which allocates $350 biflion for state, local, and ‘Tribal governments: and

WHEREAS, Oklahoma County accepted $154 million American Rescue Plan Act funding from the
United States Department of the Treasury; and

WIHEREAS, this agreement is consistent with American Rescue Plan Act guidelines as laid vut in the
Final Rule which took efiect on April |, 2022; and

WHEREAS, the SUBRECIPIENT requests and the COUNTY agrees w provide funding to the
SUBRECIPIENT lor eligible expenditures under the American Rescue Plan Act; and

NOW, THEREFORE, in consideration of the mutual covenants, pronnses, and represeniations
contained in this Agrcement and other good and valeable consideration, the receipi and sufficiency of

which 1s hereby acknowledged, the Parbies agree as follows:

. Term: The pertod of performance for this award beging on the date hereof and ends on
Decomber 31, 2020, As sel forth in Treasury's implementing regulations, Subrecipient may
use award funds to cover eligibie costs incwrred during the period thal heging on March 3,
2021, and ends on December 31, 2024,

2. Sub-awarding: For the purposes of this Agreement. the COUNTY serves as the pass- through
entity for a Federal award and the SUBRECIPIENT serves as the recipient of a sub-award. This
agreement is entered into based on the following representations:

a. The SUBRECIPIENT represents that it is fully qualified and ¢ligible o receive these
funds per the funding requirements;



b The COUNTY reecived these funds from the federal governiment, and (he COUNTY has
the avtthority o sub-grant these fuids 1o the SUBRECIPIENT upon the terms and
conditions outliied below; and '

¢.  The COUNTY has authonty (o disburse ibe funds under this agreement,

The COUNTY agrees Lo provide financial assistance to the SUBRECIPIENT in an amount not to-exceed
$300,000.00

The SUBRLECIPLENT must use this financial assistance for expenses eligible under 603{c)(1) of the Social
Security Act, specifically the Coronavirus State and Local Fiscal Recovery Fund (CSUFRE) 1o mitigate
financial hardships meurred because of COVID-19 during the Term.

These funds must be spent in accordance with the guidance on the United States Treasury’s website
hitps:Ahome.trcasury gov /policy-issues/coronavirus/assistance-forstate-local-and-tribal-

governments/state-and-local-fiscal-recoveryv-funds.

SUBRECIPIENTS are responsible for ensuring that any procurement using CSLERFE funds, or payments
under procurement contracts vsing such funds are consistent with the procurement standards set forth in
the Uniform Guidance at 2 CFR 200317 through 2 CFR 200.327, and Appendix 11 to Part 204, as
applicable,

SUBRECIPIENT is required to review the United States Treasuiv's website for updates fo easure
compliance with the nrost updated CSLIRF guidance,

3. COUNTY Responsibilities: The COUNTY will assume the following dutics and
responsihilities:

a.  Follow established processes for reviewing eligibility of all projeets receiving
American Rescue Plan Act State and Local Fiseal Recovery Funds

b. Transter funding to SUBRECIPIENT upon approval by COUNTY Board of
County Commissioneis and Budget Board

¢. Submit reporiing on SUBRECIPIENT projects to VS Treasury, pending receipt of
reporting mlormation from SUBRECIPTENT

. SUBRECIPIENT Representatives: fsabella Lawson
5. SUBRECIPIENT Responsibilities: The SUBRECIPIENT will assume the foliowing
duties and responsibilities:

4. Submit desired prajects for consideration per process established by the County Policy
and Governance Commttee; THowever, the COUNTY'S provisional determination that
an expenditure is eligible docs not relieve the SUBRECIPIENT of its duty o repay the
COUNTY for any expenditures that are later determined by the COUNTY or the
Federal government to be incligible. further acknowledges that the CSLERFE tunding
may be utilized only for the uses authorized by American Rescue Plan Act.
Accordingly, SUBRECIPIENT covenants that the use of the CSLERF funding by
SUBRECIPIENT pursuant to this Agreement is limited to only those uses for which
the CSLERF funding may be utilized under American Rescue Plan Act.

b, Comply with 2 CFR 200 (Uiniform Guidanee) for aceounting standards and cost

principles



6.

c. Comply with all STATLE COUNTY and 2 CFR 200 laws/rules related to procuarenient,
mcluding COUNTY and 2 CFR 200 standards relating (o conflict of interest

d. Provide COUNTY with reporting information on ARPA-related projects as
detailed in Reporting section below,

¢, Forcapital expenditures, provide written Justification as requircd by the U5,

Treasury s Final Rule.

(. For any vendors or subcentractors used by the SUBREBCIPIENT, the
SUBRECIPTENT must ensure that the vendor o subcontractor adhere (o Siate,
County and 2 CFR 200 procurement laws and include any confract language

designated by the County.

g COUNTY shall not he lable to any vendor, supplier or subcontractor for any expenses or
fabilittes ineurred in conrection with aity Projeci and SUBRECIPIENT shatl be solely

liable for such expenses and habilities.

Enforcement: SUBRLECIPIEINT certifies that the information provided is complete, accurate,

and cwrvent demonstrating SUBRECIPIENT'S cligibility to recerve the Funds,
SUBRECIPTENT 15 diable Tor recapture of Funds if any representation made in the
reintbursement requests, reporiing or supporting documeniation is at any time false or
misleading 1 any respect. or if SUBRECIPIENT is found m non-compliance with laws, rules or
regulations governing the use of the Funds provided pursuant to this Agreement. This Section
shall survive the termination of this Agreement,

Recapture of Dxpenses: Funds provided by the COUNTY to the SUBRECIPIENT under this

agreement are subject (o recaptore by the COUNTY under the following conditions:

d. Any funds that are not expended as authorized under tus agreement must be
relunded (o the COUNTY priov to December 31, 2026,

b Any funds that are not expended by December 21, 2026 are subject to recapture by the
COUNTY for return to the United States Depurtment of the Treasry

¢ The COUNTYS detenmination that an expendinire s eligible does not relicve the
SUBRLECIPIENT of 1ts duty to repay the COUNTY in full for any expenditures that are
later determined by the COUNTY or the Pederal Government, in cach of its solc
discretion, 1o be ineligible expenditures or the discovery of a duplication of benefits.

d. The SUBRECIPIENT has responsibility for tdentifying and recovering grant funds that
were expended i error, disalowed, or unused, The SUBRECIPIENT will also report

all suspecied fraud to the county,

Subrecipient Monitoring: The SUBRUECIPIENT agrees (o permit sepresentatives of the

COUNTY, the Federal or State government to inspect all records, papers, documents,
facilitics” goods and services of tie SUBRECIPIENT and/or interview any clients, employces,
and contraciors of the SUBRECIPIENT 1o be assured of satisfactory performance of the terms
and conditions of this contract 1o the extent peroitted by the



9,

10.

faw afler giving the SUBRECIPIENT reasonable notice, SUBRLCIPIENT will rechify noted
deficiencies and provide COUNTY witl o reasonable and acceptable justification for not
correcting noted shorcomings. SUBRECIPIENTS fatlure o corrcet or justify the dehciencies
within the tme specified by (the COUNTY may resultin termination of this agreement.

Audit and Record Retention: The SURRECIPIENT shall maintain records, books, documents,
and other materials relevant to its performance under this Agreement. These records shall be
subjeet to inspecnion, review, and audit by the COUNTY or its designees, the Suate Auditor, and
the US Treasury as outlined in 2 CFR 200, [f it 1s determined during the course of the audit that
the RECIPIENT was provided funds for unallowable costs under this Agreement or any, the
RECIPIENT agrees o promptly reimbuarse the COUNTY [or such payments upon reguest. The
SUBRECIPIENT must maintain records and financial documents in compliance with all
standards in the ARPA CSLIREF anidance and 2 CFR 200

Generally, records and lnancial docaments must be maintained for five years after all funds bave
been expended or returned. The COUNTY or Trcasury may request transfer of records of long-
term value at the eod of such pertod. Wherever practicable, such records should be collected,
fransmitied, and stored in open and machine-readabie formats, SUBRECIPIENT must agree to
provide or make available such records (o the COUNTY upon request, to Treasury upon request,
and 1o the Government Accountability Office (“GAG™), Treasury’s Office of Inspector General
(-OLG™). and their authorized representalive i order to conduct audits or other investigations.
The COUNTY may access the SUBRECIPTENT records and financial statements as necessary 1o

conduct monitoring activities.

Reporting: hi order to ensure compliance with the existing ARPA guidelines set forth by the US
Treasury, the SUBRECIPIENT shall provide on a quarterly basis to the COUNTY a
comprehensive and detailed list of alt ARPA-related expenditures on an itemized invoice, and
shall also provide any hackup documentation 10 support such expenditures. The SUBRECIPTENT
will additionally provide pertormance updates [or all programs (o demonstrate that the programs

are mecting key perlormance indicators.

Specifcatly, the SUBRECIPIENT will provide documentation o the Connty by January |, April
I, July 1. and October 1 of each year of the award.

This includes collection of all siatistical information as required by the federal government which
among other items. may include the following:
o Bricfdescription of structure and objectives of assistance program{s), including public
health or negative ecopomic impact experienced
e Biief description of how a recipient’s response is related and reasonably proportional 10 a
public hrealth or negative cconomic impact of COVID-19
e oes thus project include a capital expenditure?
»  lotal expected capital expenditure, including pre-development costs, if applicable
¢ Iype of capital expenditure, based on the following enumerated uses (Collection began in
July 2022)
o COVID-19 testing sites and laboratories, and acquisition of related equipment
o COVID-19 vacomation siles
o Medical facilities generally dedicated (o COVID-19 treatment and mitigation

fae amorannet ramne indaneico anes neaie dolamiadiaien samakilitiae £
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COVID-19 related treatment)

Temporary medical facilities and other measures to increase COVID-19
treatment capacity, meluding related construction costs

Acquisition of cquipment for COVI-19 preventon and treatment, including
ventilators, ambulances, and other medical or emergency services equipment
Emergency operations centers and acquisition of emergeney response equipment
installation and hmprovement of ventilation systems in congiegale settings, healih
facilities, or oiher public facilities

Public health data systems, mcluding techinology infrastrucivre

Adaptations to congregate living facihities, mcluding skifted nursing facilities,
other long-1erm care faeilitics. incarcoration scltings, homeless shelters,
residential foster care facilities, residential behavioral health treatment, and other
group living facilitics, as well as public facilities and schools {excluding
construction of new facilities for the purpose of mitigating spread of COVID-19
in the factlity)

Mitigation measures in sthafl businesses, nonprofiis, and impacted industries
Behavioval health facilities and equipment {e.g., inpatient or outpatient meintal
health or substance vuse treatment facilitics, crisis centers, diversion centers)
Teclnology and equipment w allow law enfercement (o efficiently and
effectively respond 1o the rise in gon violence resultung from the pandemic
Affordable havsing, supportive housing, or recovery housing development

Food banks and other facilities primarily dedicated to addiessing Food insecuiity
Transitional shelfters {¢.g., temporary residences [or people experiencing
homelessness)

Devices and equipment that assist houscholds in accessing the internet {e.g.,
tablets, computers, or routers)

Childeare, dayeare, and carly learning facihities

Job and workforce training centers

improvements to existing tacilities (o remediate lead contaminants (e.g., removal
of lvad paint)

Medical equipment and facilitics designed 1o address disparities i pubhc health
outcomes {includes priumary care clinics, hospitals, or integrations of health
services 1o other settings)

Purks, green spaces, recreational facilities, sidewalls, pedesirian safety features
like crosswalks, streetlights, neighborhood cleanup, and other projects to
revitahize public spaces

Rehabilitations. renovation, remediation, cleanup, or canversions of vacant or
abandoned propertics

Schools and other educatonal facilities or equipment to address educational
disparitics

Technology and i0ols to effecuively develop, exceute, and evalnate government
programs

Technology infrastruciure 1o adapt government operations fo the pandemice {e g,
video-conferencing software, nnprovements (o case management systems or data
sharing resources). reduce government backlogs, or meet increased maintenance
neecds

Number of households receiving eviction prevention services (including legal
represciitalion)

Poonrihvae cof adidahln B ime o smeoeaeiened cve e mlamad
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Community Health Center, Ine, (CHOCD has also clected to track the following Kl 1o measure the
oteomes and outputs vl the project:

o Current Ratio

+ Deht to Bguity Ratio

+ Hhghland Park Percentage of Completion

i. Single Audit Reguirements. SUBRECIPIENT agrees to comply with Single Audit Requirements.

This includes ensuring expenses paid for with ERA2 monies met e requirements of Scection 507 of
Title V of Division N of the Consolidated Appropriations Act, 2021, supporting docementation 1s
appropriale, proper approvais are present, and raambursements of expendilures are not duplicated
across other competing grants.

. Closcout: SUBRECIPIENT will comply will all closeout procedures of the awards, to include

full compliance with the agreement terms and conditions, ARPA, SLERF rule and guidance, and
2 CFR 200. Key tasks will be clascout communieations, confirmation for mamienance of
records and financial documents, recept of all final reonbursement requests or payiment
irequests, receipt of all financial reports and performance reponts, fultiliment of any requests to
reconcile reports and payment requests. The retention perind per SLFRI compliance and

reporting is 5 years.

. Termination: The COUNTY may ternnnaie s Agregment, for convenicice or otherwise and

for no consideration or damages, upon prior notice 10 the SUBRECIPIENT.

. Denial of Disbarment. SUBRECITIENT agrees and herein attests to the fact that neither it nor any

of its agents or agencies are currently or have previousiy been subject to a federal disharment,
suspension or exclusion from federal contracts.

. Anti-Lobbying. SUBRECIPIENT agrees that it or any agent or ageney thereof. will not and has not

uscd Federal appropriated funds to pay any person or organization for influencing or atiempling to
influcnce an officer or emplovee of any agency, a meniber of Congress, offlicer or employee of
Congress, or an employee of a member of Congress in connection with obtaiming any Federal
contract, grant or any other award covered by 31 US.CL§ 1352

Indemnification: The SUBRECIPIENT agrecs 1o defend, indeninify, and hold the COUNTY,
its olficers, oilicials, eiployees, agents, and volunteers harmless trom and against any and all
claims, injuries, damages, losses or expenses, including without limitation personal injury,
bodily injury, sickness, discase, or death, or damage 1o or destruction of property, which are
alleged or proven 1o be caused in whale or i part by an act or omission of the
SUBRECIPIENT, its officars. directors, employees, and/or agents relaling o the
SUBRECIPIENT s performance or failure 1o perform uader this Agreement. This section

shall survive the expiration or tenmination of this Agreement.

. Remedies: The COUNTY may exercise any other nights or remedies, which may be available

under law_ 11 the COUNTY waives any right or remedy in this Agreement or fails to insist on
strict performance by the SUBRECTIPIENT, it will not affect, extend or waive any other right or
renedy of the COUNTY, or affect the laier exercise of the same right or remedy by the
COUNTY for any other default by the SUBRECIPIENT.,

. Equal Opportunity: SUBRECIPIENT shall comply with the requirements of all applicable

federal, state and local laws, rules, regulations, ordinainces and executlive orders prohibiting



19,

and/or relating (o discrimination, as mnended and supplemented. All of the aforementioned laws,

rales. regulations, and executive orders are incorporated heren by reference.

Survivability: Any termy, condition, covenant or obligation which requires performance by either
party subscquent w termination ¢f tns Agreement shall remamn enfurceable against such paity

subsequent to such termimation,

. Modificativns; This wriling embodics the entire agreement and understanding between the

parties hereto and there are no other agreements and/or understandings, oral or writien, with
respect to the subyject matter hereof, that ave not merged herein and superseded hereby. This
Agreement may only be amended or extended by a written instroment executed by the
COUNTY.

Entire Agreement: 1t is understood and apreed that the entire agreement of the Parties is

contained 1n this Agrcement, which supersedes all oral agreements, negotiations, and previous
ugreements between the Parties relating io the subject matter of this Agreement. Any alterations,
amendiments, deletions, o waivers of the provisions of this Agreement will be vaiid only when
expressed in writing and duly signed by the Parties, except as othenwise specifically provided in

this Agreement.



INWEINESS WHEREOE, the SUBRECIPIENT and the COUNTY respectively, have caused
this Agreement 1o be exccuied by their duly authorized representatives,

SUBRECIPIENT

Doatde  Kowen e, 09272023

(-‘?‘ummunit)r Healih Center, Inc.YCl 1CH

BOARD OF COUNTY COMMISSTONERS OF OKLAHOMA COUNTY

v, Plasphiar—.

CHAIRMAN ) T

CLERK “’*
-T\ e PO 22402305

ATTESTED BY: COUNT

‘WManimor

{COUNTY CLLERK]




ATTACHMENT A RISK-BASLED SUBRECIPIENT MONITORING

This recipient is Low RISK
i. Al standard processes, as ontlined i the Final Rule, are permitted.

il Random sampling of expenditures for supporting documentationddetail should be conducted at
feast onee per vear.

i, County must send reminders 1o the entity of federal single auditrequirements,

1.1 the County subaward o ihe entity 1s $750,000 or more, subrecipient niust complete a
federal sigle audit and County is vesponsible Tor confirming (he entity completes a federal
single andil. I the entity does not coinplete the lederal single audit. they are in violation of
fedesal compliance requirements and corrective action muast be taken.

2. 1f Counly subsward to the entity is less than $750,000, County shanld stiil notify the entity
of the requirement as the $750,000 threshold is a comulative of all Tederal funds an entity
receives during the entity’s DNiscal year. County must verify if an entity is required to perform a
federal sinple audit by checking the olal ol federal awards made to an entity through
www usaspending gov. Corrective action is needed i the federal single audit threshold is met
but the entity has not completed a (ederal single audit.



ATTACHMENT BI: 20139 PROIECT DETAILS
Project: Community Health Centers of Okiahoma Highland Park Family Medical Center
Description:

Introduction

Fhe CHCT has allocated $300,000.00 10 renovase a 70,000 square foot former school building (thghtard
Paric Elementary) ar 5301 S, Dimple, in Oldaboma City that will be converted into a new FOHC owned
and operated by CHCE The new facility will need alterations and renovations to operate as a health center.
The new facility will necd alterations and renovations to operate as a health center. ‘The new health caimpus
will offer the following programs under once roof: primary healthcare, geriatric healtheare, dental,
behavioral bealth, pre and pestnatal healtheare {or pregnant women, low-vost pharmacy, optometry, a
healthy cating demonstration kitelen, and a health and wellness education auditorium. The facility will
madel a “community health and wellness center™ by collaborating with various social service AEENCIES 10
be located under ane roof’ in one facitity and all to improve overall health and make healils care moie

convenient for communily residents,

CHCH has over 48 years of experience developing health centers based on community needs. While
patients from all parts ol Qklahoma County and beyond continue to seek health care services at a CHOCI
site, a location in the southeast Oklahoma City area has the potential for turning current negative health

OUICOINCS INto Positive ones.

Un September 10,2023, Community Health Centers of Oklahoma wili begin the bidding process for
painting, flooring, demolition. and clectrical for work Phase | of the Iightand Park Family Medical
Center. We will nse the County ARPA Tunds ta pay for the following: Painting $75,000: Flooring $65,000;
Demolition $75.000: Elcctrical $85,000.00.

Expense Type: Capital expenditure for ongoing infiastructure project

Amount: $300,000.00



ATTACHMENT B2: REQUIRED PERIFORMANCE METRICS

As part of reporting, recipients should desenbe how performance manageinent is incorporated mio their
SUERIE program, including how they are tracking their overarching jurisdictional goals for these funds as

wetl as measuring results Jor individual projects.

Performance indicators should include both output and outcome measures. utput measures provide
valuable information about the carly implementation stages of a project. Outcome measures provide

information about whether a projectis achieving its overall goals.
B2.1: MANDATORY PERFORMANCL REPORTING

Below is 2 list of required data Tor Project 20139 Conununity Tlealth Centers of Oklahoma Highland Park

Fanuly Medical Center:
. Brief description of structure and objectives of assistance program(s), mcliding pubtic
health or negative ccononiic impact expericenced: Commnenity Health Centers, Ine., doing
husinesy as Comprunity Health Centery of Oklaftona (CHCO), is a 501 (e)(3) nouprofit
corporation based in Oklahoma City, CHOO operates six (0) Federally Qualified Health
Centers (FQHCs) affering high-quality, accessible, and affordable primary health care services
in Oklahon, Lincoln, Logan and Pottawatainie Cotnvies in Oklahonra, In 2021, CHCOs
health, dental, and hehavioral health care programs recorded more than 10,831 nnduplicated
patienty and 42,336 visifs.
A Haolistic Approaci to Healtheare: The importance of primary heafthceare as an effective way 1o
keep peaple healthy cannor be overstated. Primary healthcare addresses the health needs of all
patients af the commnienity level, integrating care, preveition, promotion and health education.
Primary heaith care improves the performaice of health systems by lowering the overall health
care expenditire while improving population health and aceess
Community Coliaborations: The nesw center will offer more extensive diugnostic and treatment
options for certain health issues that are predominant in the 73135 zip code. Through a
collaboration with other providers within the community, patients will have onsite access to
FOHC that has not been offered in the pust. CHHCO has over 48 years of experience developing
health centers based on conmntity needs. During the COVID pandemic CHCO did not cease
services for patients bat provided telelealth visity, installed « drive thru pharmacy, offered drive
thrie COVID testing and vaccinations. Community Health Centers of Oklahoma hay a long
history of providing primary heaithcare services in central Oklahamu. While patients from all
parts of Oklalioma Connty and beyond continne to seek health care services af « CHCO xite, a
location in the sontheast Qklahoma City area has the potential for furning current negative
lealth outcomes into positive ones,
Conununity Benefits: CHCO purchased the building with u goal of expanding comprehensive
healthcare services for citizens in tire SE OKC and Mid-Del area where health outcomes are
particularly poor for many Oklahomans. When completed, the new health campus will offer the
Jollowing programs under one roof: primary healthcare, dentul, belavioral health, pre and
postnatad healtheare for pregrat women, lose-cost pharmacy, optometry, a healthy eating
demonstration kitehren, and a hedaltlt and wellness education auditorinm.

e Briel description of how a recipient’s response is refated and reasonably proportional 1o a public
health or negative cconomic impact of COVID-19: This will alfew for CHICT fo operate « Medical
Fuacility in SE OKC for Disproportionately Impacted Communnities. In addition, CHCY wonld be



ahle to continue testing of vaccinations to the public as well as health education on COVID-19.
Doces this project include a capital expenditure? Yes
Total expected capital expenditure, meluding pre-development costs, iFapplicable: $,7,587, 200

Type of capital expenditure, based on the following entimerated uses (Collection began in July
2022):
« COVID-19 testing sites and laboratories, and acquisition of related cyllipiment
= COVID-19 vaccination sites
» Medical facilitios generally dedicaied to COVID-19 greatment and mitigation {(c.g.,
emergency rooms. itensive care units, leleimedicine capabilities for COVID-19
related reatment)
* lemporary wiedical facilities and other measures o inerease COVID-19 treatment
capacity, melading related construction costs
* Acquisition of equipment for COVID-19 prevention and treatment, including
ventilators, ambulances, and other medical or CIMECrgency services equipiment
Emergency operations centers and acquisition of emergency response equipment
{e.g., emergency response radio systems)
* Installation and hnprovement of ventilation systems in congregate seifings, health
{acilities, or other public Mcilities
* Public healtls data systems, ncluding technology infrastuciove
* Adaptations to congregate living facilities, eluding skilled nursing facilities, other
long-term care facilities, incarceration settings, homeless shelters, residential foster
care facilities, residential behavioral health treatment, and other group living
facilities, as well as public facilities and schools {excloding construction of rew
facilitics for the purpose of mitigating spread of COVID-19 in the laciiny)
* Mitigation measures in small businesses, nonprofits, and impacted industrics (c.8.,
developing ouldoor spaces)
* Behavioral heaith facilities and cquipment (e.g., inpatient or outpatient mental health
OF substance usc treatment facilitics, crisis centers, diversion centers)
* Technology and equipment 1o allow law enforcement to efficiently and cfiectively
respond to the rise in gun violence resilting from the pandeinic
» Atfordable housing, supportive housing, or recovery housing development
* Food banks and other facilitics primarily dedicated to addressing food msceurity
* Transitional shelters (e y., temporaty residences for people expetiencing
homelessness)
= Devices and cquipment that assist houscholds in accessing the internet {e.g.,
Lablets, computers. or routers)
* Childeare, daycare, and carly leaming facilities
« Job and workforce training centers
* Improvements to existing facilities (o remediate lcad contaminants (¢.g., removal of
lead paint})
* Medical cquipment and facilities designed (o address disparilies in public heafth
outcomes (neludes primary care clinics, hospitals, or integrations of health services
nio other setlings)
» Parks, green spaces, recreational facititics, sidewalks, pedestrian salety features
hike crosswaiks, stueetlights, nerghborhaod cleanup, and other projects to revitahive



pubhie spaces

« Rehabilitations, renovation, remediation, cleanap, or conversions of vacant or

abandoned propertics

= Schools and other educational factlities or cguipment (o address educational

disparitics

» Technology and 100ls to effectively develop. execuie, and evaluale government

programs

= Technology isfrasiructure 10 adapt government operations to the pandenme {e.g.,
video-conferencing soltware, improvements to case inanagement systems or data

sharmg resources), reduce government backlogs, or meet mereased maintenance

needs

= Other (please speeily)

Medical equiipment and facilities designed to address disparities in public healths
Rehabilitationys, renovation, remediation, cleannp, or conversions of vacant or
abandoned propertiess COVID-19 testing sites and luboratories, and acquisition of related
equipments Medical facilities generally dedicated to COVID-1§ treatment and mitigation
{e.g., emergency rooms, intensive care units, telemedicine capabilities for COVID-19
related treatiment) Negarive Economic Impacts - Assistance to Houseliolds - Medical
Fucilities for Disproportionately Impacted Connnunities



B2.20 QUTCOME AND OUTPLT MEASURES

KPlIs provided by the subrecipiont that ave required to be tracked are as follows:
o Current Ratio: 1.48
e Debtwo Equity Ratio: . 5944
¢ Highland Park Pereentage of Completion: 3%

B2.3: COMPLIANCE WITH TITLE VI

Itis the policy of Community Health Centers, Ine. {CHCY) (o take every available opporionity to assure
that cach applicant wheo is offered a position with the agency shatl have been selected on the basis of
qualification. mertt and professional capability alone, without regard to race, religion, color, gender, age,
disabitity or national origin, in accordance with Title VI ol ihe Civil Rights Act of 1964 and Title VI, the
Americans with Disabilities Act of 1990 {ADA) and the Age Discrimination in Employmuenl Act ol 1967
(ADEAY. CHCUwill not diseriminate agaimsl any person because of thew race, color, creed, gender, gender
identity, ancestry, national origin, citizenship, religion, age. sexual orientation, martial stafus, veseran
status, medical condition, physical or mental ability, source of payment, or ability to pay. (CHCI Personnel
Policics and Procedures (Section 1111 In addition, ALL staff members are required to take Cultural

I Hversity training annually.



ATTACHMERT B3 PROJECT MILESTONES

Expenditure Timeline

! : | Spending
BRE
txpected Progress Amount)
; e
! i

On Septermnber 11,2023, Community Health Centers of Qklahoma will
- begin the hidding process for painting, flooring, demalition, and electrical
wark for Phase 1 of the Highland Park Family Medical Center. We will use
the County ARPA funds to pay far the following: Painting $75,000; S
Floering $65,000; Demaolition $75,000; Electrical $85,000.00. ! 300,000

Please add
identified
milestones
and
achievements
related to
expenditure
and related
Ll | spendingin $
amount

'( On October 1,2023, work W|III begin; On Cecember 31,2023, COI"ISII’Il.J.I;_‘E"iHIE)}‘i.

i willend on Phase 1.

On lanuary 16, 2023, Cormmunity Health Centers of Oklahoma wiill begin
| providing services.

|
-




ATTACHMENT Bda; BUDGTY

Hiéhﬂ Level Budgét

Description | Dollar Amount {S) | Notes

Teeasury protied iD of the -
) ' : 20139
profect :
_ Community
Name of fhe orgunization Health Center,
c ; -
8 5 i Inc (CHCI)
55 2 St A
L . i -
g» = £ Ut nuinlxer of the project
Pusor B !
a ‘: £ B .
Y = D Community
- N ” _ ! Health Centers
aene of the profecd ! :
: i of Qklaboma
wiich hos receved ' Hirhland P ll
. : . Highland Park
funding . ) ’
| ! Family Medical
| Center
Programy divectons and ‘ i
assistont directors, !
teachers, support stoff, '
carear of suecess coaches, S
tronstators, workforce '
development speciafists,
accessibility speciotists,
. |
“ furtores, ete, |
11} :
v H i
= | i
I | i
a !
* '
Wi i
@ I
c .
s :
b= i
E A .I o ) . Ix
g Emplover-peid portions of
0 FICA; Emplovee inurange |
and retirement plans; ¢
Unemployment and *
warkers” caompensation :
insurance; professional '
development i ;
Curticulum materiols / o

kits, program suppfies

¢ Prin and digited
advertising {e.g. fliers, ©s
vard sigas, biltboards, -
websites, radio ads, vte) '

Cost of rent




Capital Expenses

Cost of muintenance and
repates af equipment

Jransporiation
assistance for stuckents
{t.q. vouchees far public
transpottation fares}
Childcare assistance for
sludents
CTransiation senices
Nonprofits cligible for
Gssistance cre those that
experiensed negative
ECONDINT FNPACEs or
disprroportionale rnpacts
of the pandemic and meet
thir definition of
"“nonprofit—spoecificolly
thase that wee 501{ci(3)
ar SOL{ch{ 1) o cxempl
orgqumizalions

Cost of adminisu otive
expertses fioited to 10%
unfess Megotiated Indirect
{'osts Rale Agreoment
(“MICRA™) estobilished.

General purpose
eqguipment (e.q. mator
vehicles enabiing
fransporiation assistance
for program participants,
priviting or reproducticn
technology), Speciaf
PUipose equipment,
Equipment for honds-on
learning activities {v.q.
ladders, power fonols,
wiring laby, simalating fah,
ete}

Frecileties or Land
acquisition

5
300,090.00




|

lacct No:

| 1415-00-365-000-000-000-54363 -

|Review:

|Buyer: 606Sbbkeltho

|[status: Allocated page 1
vendor Ship To

COMMUNITY HEALTH CENTERS INC
12716 NE 36TH ST

PO BOX 30589

MIDWEST CITY, OK 73140

Tel#405-769-3301 EXT 128

Date | vendor |Date |ship
Ordered |Number |Required |via
09/25/23 |004664 | |

LN Description / Account

001 sub Recipient Agreement for ARPA
20139

1 1415-00-365-000-000-000-54363 -

ship To

OKLAHOMA COUNTY COMMISSIONERS
320 ROBERT & KERR

ROOM 101

OKLAHOMA CITY, OK 73102

Deliver To

OKLAHOMA COUNTY COMMISSIONERS
320 ROBERT 5 KERR

RGOM 101

OKLAHOMA CITY, OK 73102

gequisitTion Uink
Requi

Account
1415-00-365-000-000-000-54363 -

American Rescue Plan 2021

Activity Date Clerk
Approved 09/25/23

rRejected 09/25/23

#% approval/Conversion Info *¥

kelly Thomas
peborah mMcbonald

OKLAHOMA COUNTY COMMISSIONERS
320 ROBERT S KERR

ROOM 101

OKLAHOMA CITY, OK 73102

peliver To

OKLAHOMA COUNTY COMMISSIONERS
320 ROBERT 5 KERR

RCOM 101

OKLAHOMA CITY, OK 73102

* General tedger Summary Section Wi

| Terms | Department
|Corenavirus Recovery Funds
Qty unit Price Net Price
300000.00 1.060000 300000.00
EACH
300000.00
sition Total 300000.00
amgunt Remaining Budget

300000.00 6334348.18

ARPA-Subrecipient agreement

2T arat

comment .
Auto approved by orig/apprvr:
Reject - Kelly's request



Counly Reguest No, %ql

REQUEST FOR LEGAL SERVICES

This lorm s uscd to provide legal opinions and contract approval by the Distriet

Altarncey’'s Office. Only that advice that is related o a petding or potential claim against
the County or its officers and cmplovees is profected by the attorney-client priviledge.
Upinions that are privileged should not be disclosed to anyvone or the priviledge may
be waived.

All Tegal opimions and approvals rendered are based only on the documentation and
mlormation stated below or attached 1o this form and, thus, it is important that all
relevant facts and information be provided at the dme of review, Please advise the
Disirict Attorney’s Office of new or additional mformation, as ivimay cause the opinion
to change. In all cases, the opimions of the Diswuict Attorney’s Office are not hinding on
the County, its officers or cmployees qnd may be followed or disregarded in the
discretion of the clected official.

Dade of Request: 09/15/2023 Departmont: District 2

State the nature of the legal request:

Review as to form and legality: ARPA Subrecipient Agreement Community Health Center, Inc.

(CHCI

Il"— o i '1 ]
C bows Clpto—
CGUEX[} Officer or D(:p'(rfh)'lcnt Dircctor

Reply of District Attorney’s Office: }

Deate of Reply:

Assistant District Attorney



