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Schedule: Scope: Budget:

On-track Caution At Risk

Project Status

● Jessica followed up on Records Survey with Oklahoma County unique departments to 

identify records categories to support development of Records Classification Scheme 

(Have received some feedback, waiting for other feedback)

● Completed the draft Records Policy document, reviewed with OK County project team

Key Accomplishments

Project Start-Up

● Continue to follow up with Oklahoma County department users to finalize Records 

Classification Scheme

● OK County team to review draft Records Policy document and provide feedback for 

suggested changes, revisions

● Create and deliver Draft Retention Schedule 

Key Upcoming Activities

Project Plan Updates


