OK County Adult Detention Center - Jail - CM Clarification # 6 Page 1 of 15

Activity D [ActivityName Orig Dur| Start [Finish
2026 2027 2028 2029
[ M Al MunfJul] Al s|oct|f N[ D Jsan] F{ M| A] M[Jun]sul] A| s{oct] N| D|Jan| F{ M| A M |unjsul| A] S |oct| N| D |Jan] F|l M| A|M];
41| 09 6 A 06-Feb-29
M) o Ad Nete e - ~ 2
A21900 Overall Site & Civil Duration 462|25Mar26 | 19-Jan-28 i
A21910 Overall Structural, Precast, Cell, Detention & Shell Duration 336 | 18-May-26 | 13-Sep-27
A21920 Overall Central Ulility Plant & MEP Duration 486| 10-Aug-26 | 07-Jul-28
A21930 Overall Architectural Duration 327 | 27-Jan-27 ! 08-May-28
85| 09-Mar-26 A 0 6
Contractor Procurement --
[ A1560 Owner Approval of GMP 3|09-Mar-26A | 11-Mar-26 A "iL'(iw.}{ér'Ab}irb" of GMP | T e
| A1450 Recommendation and Issue Subcontracts - Bid Package 001 10| 12-Mar-26 A 25-Mar-26 Recommendation and Issu¢ Subcontractg - Bid Package 001 | | [ |
| A1540 Advertise - Bid Package No. 002 20| 18-May-26 15-Jun-26 3 RAdvertise - Bid|Package No. P02 | | |
| A21890 Recommendation and Issue Subcontracts - Bid Package 002 15| 16-Jun-26 07-Jul-26 Recommendation and Issue Subcontra ts - Bid Package 002
. . 738| 12-Mar-26 A 06-Feb-29
Construction Milestones -
| A21730 Notice to Proceed | 0[12-Mar-26A | 8 Notice to Procded | | i
A21400 Structural Completion | 0 06-Apr-27 P SimcturalQompletion -----------------------
A21420 Permanent Power Established - CUP | 0 21-May-27 @ Peranent Power Established - CUP
A21810 Permmanent Power Established -Area S ' 0 22-Jul-27 € Pemanegnt Power Estaplished - Area 5
‘ A21410 Substantially Dried In | 0 23-Jul-27 @ Substanfially Driedn | | [T T
| A21430 Conditioned Air Established | 0! 09-Nov-27 @ Condfioned Air Established | | T
| A21440 Substantial Completion | 0 06-Nov-28 ¢ Substantial Completion
| A21740 Final Completion ] 0 | 06-Feb-29 @ Final GCompletior
- 308 | 12-Mar-26 A 6
Material Procurement --
‘ 180 17-Mar-26 | 30-Nov-26
OG&E Power o S
| A1950 | OGSE - Power Design/Procurement | 180(17-Mar26 | 30-Nov-26 e ] OG&E - Power Design/Procurement | | | T
: e ' | 297 27-Mar26  26-May-2
BIV Coordination | G i s
| A21500 | Initiate BIM Kick Off Meeting | 5|27-Mar26 | 02-Apr-26 | B nitiate BIM|Kick Off Meeting | | e [ A R R
Coardination of Underground MEP -Area T WWWW Rl 1 C_I égr{inatw}l ofl:lntfe rEg‘roun-d ME_P-A;eaT ------------------------------------------------------------------------------------------------------------------------
A21590 Coordination of Underground MEP -Area U 20| 13-May-26 10-Jun-26 I Coordination of| Underground1MEP AeaU| Ty
A21520 Coordination of Underground MEP -Area VIW 25| 18-Jun-26 23-Jul-26 BB Coordingtion of Underdround MEP -Area VW~ | | [
A21540 Coordination of Underground MEP -Area S 30| 30-Jul-26 10-Sep-26 I Coordination of Underground|MEP -Area S
A21550 Coordination of Underground MEP -Area L 20| 18-Sep-26 15-0ct-26 Bl Coordinatlon of Undergound MEP -Afeal | | | T
: A21560 Coordination of Underground MEP -Area G 20| 16-Oct-26 12-Nov-26 B Coomination of Underground MEP -Area G | | |
A21510 Coordination of CUP - Cooling Tower Yard & Generator Yard 25| 13-Nov-26 21-Dec-26 I |Coordination pf CUP - Cooling Tower Yard|& Generator Yjard
8 Overhead m 29020
A21600 | Overhead Coondination-AreaT | 20(22Dec26  |20van2l BB Oveheai Coordnato Avea T | | | T
A21570 Coordination of MEP Truss 20| 21-Jan-27 17-Feb-27 [ Coofdination of M
A21650 Overhead Coordination -Area U 10| 21-Jan-27 03-Feb-27 [ Overhead Coordinatipn -Area U
A21610 Overhead Coordination - Area V/W 20| 04-Feb-27 03-Mar-27 I Overhead Coordination -Area
A21640 Overhead Coordination -Area G 20| 04-Mar-27 31-Mar-27 Overhead
i A21630 Overhead Coordination -Area L 20| 01-Apr27 28-Apr-27 Overhead Coordinatio
Start Date: 12-lan-26 Pl Remaining Level of Effort [ Near Critical Remaining = %
- kil il i ST S s OK County Adult Detention Center - Jail - CM
Data Date: 17-Mar-26 L = | ; HF
Run Date: 17-Mar-26 PR e % Complete Clarification # 6 r—l INTC D
E=—=3 RemWork ¢ @ Milestone .. b Seelll Wecasls
s Near Crit Rem O Start Constrannt

[ Remaining Work & Finish Constraint




OK County Adult Detention Center - Jail - CM Clarification # 6

Page 2 of 15

Activity ID Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
[ M| A]M[JunfJul] A]S|Oct| N| D [Jan| FI{M|[A|M[JunjJul| A] S|Octf N|D[Jan| F{M]| A M[un[Jul| A| S|Oct| N| D [Jan| FI{ M| A M
m A21620 Overhead Coordination -Area S 20| 29-Apr-27 | 26-May-27 B Ovérhead Coordination - Area S
3 Utility Submittals w 15? 12-Mar-26 A ‘ 01-Apr-26
| A21480 Develop Utility Submittals 5| 12-Mar26A | 18-Mar-26 “Develop Utiity Submittals | | | T ]
| A21490 Approval - Utility Submittals 10| 19-Mar-26 01-Apr-26 o Approval - Utiity Submittalk | [T
Precast Concrete . 105 12-Mar-26 A | 07-Aug-26
| A21850 Prepare Precast RCBs Submittal | 35(12-Mar-26A | 29-Apr-26 Precast RCB4 Submittal | | | T
| A21860 Approve Precast RCB Shop Drawings [ 10| 30-Apr-26 13-May-26 ve Precast RGB Shop Drawpngs | | | | | ]
| A21870 | Precast RCB Fab & Delivery | 60|.14-May-26 07-Aug-26 7 Precast RCBFab & Pelvery | | | [T
Precast Cells | 207; 12Mar26A  05-an27
A1380 Prepare Cell Fumishing & Fixtures Submittal | 10| 12-Mar-26 A | 25-Mar-26 i ::I_ Prepare Cell Fumishing & Ftures Submittal | | |
A1390 Prepare Cell Geometry Submittal | 30| 12-Mar-26 A 22-Apr-26 Prepare Cell Geometry{Submital | | | T
A1400 Approval of Cell Fixture Submittal 10|26Mar-26 | 08-Apr26 i f"/i{ab}é&éib"c':]a]f'#i';{ti;}é'éubﬁi{téi """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
j A1370 Approval - Cell Geometry Submittal 10| 23-Apr-26 06-May-26 N i -I:IApproraI-CellG_eorJ étryS;lbmnial ----------------------------------------------------------------------------------------------------------------------
A1570 Coordination of Cells 60| 07-May-26 31-Jul-26 Coordination of Cells
A1580 | Prepare Calculations of Cells 55| 07-May-26 24-Jul-26 B3 Prepare Cakultionsof Cells | | U
| A1590 Prepare Cell Module Shop Drawings 75| 14-May-26 28-Aug-26 “I'l T /== Pdpare Cell Module Shop Drawings | | | |
| A1600 Approval of Cell Calculations 10| 27-Jul26 07-Aug-26 IV @ Approtal of Cell Caldulations | | | T
i A1630 Procurement of Cell Fixtures & Fumishings 55| 03-Aug-26 | 19-Oct-26 1 _- _:j P}ocurf—zrreniofc-ellleures-&Fumlsr |ﬁgs -----------------------------------------------------------------------------
| A1620 | Approval of Cell Shop Drawings 20| 31-Aug-26 28-Sep-26 = Approvalof Cell Shop Dragings | | [ |
| A1640 Mock Up - Review & Approval 17| 29-Sep-26 21-0ct-26 [ Mock Up - Review & Approval
f A1650 Cell Module Production 50| 22-Oct-26 |05-Jan-2'r’ ) CellModulé Production | | [T ]
Structural Precast s SR L
| A1160 | Prepare Precast Wall Submitial/ Coord nation 45(12Mar26A | 13-May-26 T Prepjre Precast WallSubmitak/oodnation ||| ’ |
! A1170 |Approve Precast Wal Shop Dravings 20 14-May-26 I 11-Jun-26 \pprove Precast Wal Shop Drawings | | | Ul
| A1360 | Precast Wall Fabrication & Delvery -Area T | 90[12-un26 | 19-Oct-26 i ¥ """ Precast Wal Fabrcatio] & Delvery -AeaT | | |
Dri"ed Pier Rebar 47 12-Mar26 A 15-May-26
| A20940 | Develop Drilled Pier Rebar Submittals [ 22|12-Mar-26A | 10-Apr-26 B=1 Develop Oriled PlerRebfrSubmittals | | [ |
l A20950 | Drilled Pier Rebar Submittal Approval | 10| 13-Apr-26 [ 24-Apr-26 O Drlled Pier Rebar Submittal Approval] | | |y
| A20960 | Driled Pier Rebar Fabrication & Delivery | 15| 27-Apr26 | 15-May-26 "3 Drlleli Pier Rebar Fhbrication & Delivery | | |
Foundation Rebar 75 26Mar26  10-Jul26
| A20980 | Develop Shallow Foundation Rebar Submiltals | 35| 26-Mar-26 13-May-26 L1 Develop Shallow Foundation iéét'nﬂ rSubmittals | | T
| 20580 SholowFoundaton RebarSubmialAgposa T T B frlon Foundpion Rebar St Agpofe |
] A21000 | Shallow Foundation Rebar Fabrication & Delivery | 20| 12-Jun-26 10-Jul-26 =1 Shallow Foundation Rebar Fabrication &oeivey | |
Detention Hollow Metal Frames b S LWl BE <)
| A21010 | Develop Detention Hollow Metal Frame Submittals | 30| 12-Mar26 A 22-Apr-26 = Develop Detention Hollow Metal Frande Submittals | | | | T
| A2t020 | btentionHolow e Fame SubrtaiAgpova | wjmmm ooy B3 beigion ool Faie Shbrapial |
} A21030 l Detention Hollow Metal Frame Fabrication & Delivery I 90| 21-May-26 28-Sep-26 [ """ Detention Hpllow Metal Frame Fabricatign & Delivery
Hollow Mletal Door Frames s e R
l A21040 | Develop Hollow Metal Door Frames Submittals | 30| 08-Jul-26 , 18-Aug-26 i I:l "Dev =|an H()!bwifle iél—l-jo-ér- FramesS[meltlaIs ------------------------------------------------------------------------------------
| A21050 | Hollow Metal Door Frames Submittal Approval | 20|19-Aug26 | 16-Sep-26 R I T 3 Hollow Metal Door Frames SubmittalApprobval |||
| A21060 | Hollow Metal Door Frames Fabrication & Delivery [ 60[17-Sep26  |11Dec26 | || k. "~ E———3 HolowMetal Dpor Frames Fgbrication & Defivery | | [ |
Structural Steel 270! 12-Mar-26 A : 02-Apr-27
| A21070 | Develop Strucutral Steel Submittals | 60| 12-Mar-26A | 04-Jun-26 === Dpvelop Stucutfal Steel Submjttals | | |
A1 S Stel submitaApprova | w[oswnzs | rrwizs T
| 01050 | Siucuel Stl-Avea - Fabtton & Dby T T LT TN NS B! U U NN I N
1 A21120 | Structural Steel - Cooling Tower Phaform - Fabrication & Delivery I 30| 20-Jul-26 | 28-Aug-26 Pltform - Fabrication & Delivery
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Activity ID ActivityName Orig Dur| Start Finish
2026 2027 2028 2029
[M]A[MPun[ul] Al S|octf N| D [Jan] FI{ M| A|M[un[Jul| A['S Jan]| FI M| A| M[Jun|Jul[ A| S|Oct] N| D [Jan] FIM| A|M]|
: A21100 Structural Steel -Area U - Fabrication & Delivery 30| 31-Aug-26 12-0ct-26 N N __"'ISthcturalmee]AreaUFabncx:mon& F)_e_l‘[\.:e_ry __________________________________________________________________________________
: A21110 Structural Steel -Area W - Fabrication & Delivery 30| 13-Oct-26 23-Nov-26 [ Stnjctural Steel -Area W - Fabrigation & Delivefy
| A21130 Structural Steel -Area S - Fabrication & Delivery 30| 24-Nov-26 ogvan27 | || | T I=3 “Struclural Steel -Area S | Fabrication & Delvery | | [ T
A21140 Structural Steel -Area L - Fabrication & Delivery 30| 11-Jan27 | 19-Feb-27 N =3 Struftural Steel -Afea L - Fabricalion & Delivery| | | [T
| A21580 Structural Steel - MEP Truss - Delivery & Fabrication 5| 18-Feb-27 24-Feb-27 B e 0 Stnictural Steel - MEP Truss - Délivery & Fabridation | | T T
A21150 Structural Steel -Area G - Fabrication & Delivery 30| 22-Feb-27 o2-Aapr27 | VT éf"sﬁé{dré]'é cel-Area G- Fabrication & Qelivery | | | T
~ Underslab Plumbing | o bl
j[ A21160 Develop Underslab Plumbing Submittals 25(12Mar26A | 15-Apr-26 .F:IDevelepl inderslab Plumbing Submiti)s ||
H A21170 Underslab Plumbing Submittal Approval 15| 16-Apr-26 |06-May-26 I [ Underglab Plumbing SubmrttaIA_pprO\;aI --------------------------------------------------------------------------------------------
| A21180 | Underslab Plumbing - Procurement & Delivery 20|07-May-26 | 04-Jun-26 Bl =1 Uhderslab Plumbing - Procurerhent & Delfivedy | N IR Y A
~ AHUs 220 12-Mar26A ‘ 22-Jan-27
w| A21310 | Develop AHU Submitals 90|12-Mar26A | 17-Jul-26 e 1"ijé\}éiéﬁ'JHtj's'ﬁb}ﬁ&Eé{; """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
| A21320 | AHU Submittal Approval 30| 20-Jul-26 | 28-Aug-26 1 AHU SubmittalApproval | ||
| A21330 | AHU - Fabrication & Delivery 100|31-Aug26  |22dan27 | ||| Ry ] AHU -Fhbrication & Délivery | | T
Hydronic Pumps | 90 204ul26 23-Nov-26
| A21450 Develop Hydronic Pump Submittals | 20| 20-Jul-26 ] 14-Aug-26
| A21460 Approval for Hydronic Pumps | 20| 17-Aug-26 | 14-Sep-26
| A21470 Hydronic Pump Procurement & Delivery | 50(15Sep26 |_23Nov-26
FEE— , 145 12Mr2BA | 0500128
| | A21190 Develop Boiler Submittals | 60| 12-Mar26A | 04-Jun-26 S ] Dbvelop Boiler Submittals | | |
| A21200 Boiler Submittal Approval | 20| 05Jun-26 02-Jul-26 ) i
| A21210 Boiler - Fabrication & Delivery | 65| 06-Jul-26 05-Oct-26
Cooling Towers 165 12-Mar-26A  02-Nov-26
| A21220 | Develop Gooling Tower Submittals ] 45| 12-Mar-26A | 13-May-26 '=="1 Develop Cooling Tower Submittald | R R R R Y
A21230 | Cooling Tower Submittal Approval | 30[14May26  |25wun26 | || | == Cooling Towsr SubmittalApproval |||
| A21240 | Cooling Tower - Fabrication & Delivery | 90| 26~Jun-26 | 02-Nov-26 [ ] Cooling Tower -Fabrication & Delivgy | | |0 T
~ Electrical Gear ‘ 270 12Mar26 A ‘ 02-Apr-27
| A21250 | Develop Electrical Gear Submittals | 60| 12-Mar26A | 04-Jun-26 = ] Dbvelop Electichl Gear Submittals | | |
| A21260 | Electrical Gear Submittal Approval [ 30(05Jun26 | 17-ul-26 | T I::lElectncal SEarSubmﬂtaAuproval “““““““““ o [ R I AR R R
| A21270 | Electrical Gear - Fabrication & Delivery | 180 | 20-Jul-26 | 02-Apr-27 [ vt~ e e oo = Elecirical Gaar - Fabricatioh & Delivery | | |7 T
Generators | 210 12-Mar26A  08~Jan27
| A21280 | Develop Generalors Submittals | 60| 12Mar26A [04-un26 | BEEEEE Dpvelop Genertors Submitialy ||
| om0 | commorsuomuaropors B 2 T N N N S A B NS I
. ! A21300 | Generator - Fabrication & Delivery [ 120| 20-Jul-26 I 08-Jan-27 [ ] Generator} Fabrication & Delivery I
| VAVs | 105 12-Mar26A  07-Aug-26
| | A21340 | Develop VAV Submittals | 30| 12Mar26A | 22-Apr-26 = Develop|VAVSubmitals ||
| A21350 | VAV Submittal Approval | 15|23Apr26  |13May26 B3 Ay Swbmittal Approval || ]
| A21360 | VAV - Area - Fabrication & Delivery | 60| 14-May-26 | 07-Aug-26 =1 VAV - Area - Fabricat|on & Delivery
FCUs 1051 12-Mar-26 A 07-Aug-26
A21370 | Develop FCUs Submittals | 30| 12Mar26A | 22-Apr-26 BE3 Develop|FCUsSubmittels ||
w0 |roussumdarosors I 07 O A A N A S S
A21390 | FCUs - Fabrication & Delivery B 60 14-May-26 | 07-Aug-26 [C————1 FCUs|Fabrication & Delvery | | | Ul

Detention Center - Phase One

| A1100 | Mobilze Site |

717 18-Mar-26

10 [ 18-Mar-26

18-Mar-26 12-Jan29 |

- 12-Jan-29

|31-Mar—26

Mobilize Site
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z

Activity ID

A1420
A1530
‘ A1410
. A1820
utilities
North Side
Install Domestic Water Vault - NE Comer
Excavate Domestic WaterLines

A19780

West Side

NE Corner

A19610
A19620
A19630
A19940
A19640
A19650
A19670
A19690
A19950
A19660
A19700
A19960
A19710
A19680
A19720

; NW Corner

A19730
A19740
A19750
A19770
A19760

A19790

A19840
A19810
A19820
A19830
A19850
A19870
A20460
A19880
A20470
A19860
A19890

A19910
A19930
A19900
A19980

A19970

ActivityName

Demo Site

Sanitary Line Re Route
Earthwork - Building Pad
Install OG&E Power

Install Domestic Water & Fire Lines to Area T
Excavate for Sanitary Sewer (MH SS-1 to SS-3)

Tap Domestic Water Line at City Tie In - North Side

Excavate for Underground Electrical Duct Bank
Backfill Domestic Water Line Trench -
Install Storm Manhole ST 1 W/ Inlet Lines
Install Sanitary Sewer to NW Comer

Lay Conduit and Pour Concrete - Duct Bank
Excavate Stomm Line A

Backiill Sanitary Sewer Trench

Install Storm Line A - E to W to RipRap

Backfill Electrical Duct Bank Trench

Bacifill and Compact Storm Line A

Excavaomeslic WaterLine & Saty Sewer Lne
Excavate to Storm Line B
Install Domestic Water and Santary Line

Orig Dur. Start

20 | 25-Mar-26

15 | 26-Mar-26
a4 | 08-Apr-26

15| 01-Dec-26

2951 02-Apr-26

8| 02-Apr-26
8| 14-Apr26
10| 24-Apr26
10| 24-Apr-26
5| 08-May-26
8| 08-May-26
6| 08-May-26
8| 08-May-26
12| 08-May-26
10| 20-May-26
20-May-26
10| 27-May-26
25-May—26
04-Jun-26
04-Jun-26
37| 11-Jun-26

(&)

| D

10 11-Jun-26

25-Jun-26
15 25-Jun-26_

[&)]

% | 76|16Sep-26 05-Jan27
16-Sep-26 | 25-Sep-26 i

Excavate for Duct Bank 10| 25-Jun-26
Lay Storm Line B & Back Fill 6| 02-Jul-26
Install Underground Duct Bank to Transformers 10| 10-Jul-26
Backfill Utility Trenches 12| 17-Jul-26
5

[Excavate Stom LineD ~ 5/04-Aug-26
Excavate for Domestic Water and Santary Sewer(to Storm Line E) 10| 04-Aug-26
Install Storm Line D ' 6| 11-Aug-26
Excavate Storm Line C 5[ 11-Aug-26
Install Storm Line C 6| 18-Aug-26
Install Domestic Water and Santary SewerLines 12| 18-Aug-26
Excavate Storm Line E 6 18-Aug-26
Backfill Storm Line D 5| 19-Aug-26
Install Storm Line E 7| 26-Aug-26
Backfill Storm Line C 5| 26-Aug-26
Backfill Utility Trench 8| 03-Sep-26
Backill Storm Line E 5| 04-Sep-26
for RCB i e 8

Excavate Domestic WaterLine South of Vault) 5| 16-Sep-26
Install RCB at North Roadway Crossing 5| 23-Sep-26
Install Domestic Water o RCB Cros-sing 8| 23-8ep-26
Excavate for Sanitary Sewer (SS-1 to South) 5|28-Sep-26

2026 2029

Al MJun|Jul| A] S|Oct] N| D [Jan| F| M Jan| F{ M| A M|
E'bé}ﬁs’é‘@' """""""""""""""""""""""""""""""""""""""""""""
Santtary ine Re Route | | | T

28:May-27

: Domestic W4
Domestic Wat

ackfill and Co

pact Storm L

Excavate f

Excavate Domestic WaterLl

Excavate to[Storm Line B

Install Domestic Water g

r Duct Bank

0 Lay Storm Line B & Back

O Install Underground Du

‘| ‘ééééﬁig Utiity Trenches

stall Domestic

0 Exdavate Storm L}

btall Storm Lind

Excavate fo

I Sanitary Sew
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Activity ID

A20220
A20240
A20290
A20230
A20250
A20260

A20270

SW Corner

A20310
A20430
A20440
A20320
A20370
A20330
A20380
A20340
A20390
A20350
A20400
A20450
A20360
A20410

- SE Corner

Excavate,Lay & Backfill Storm Line H

Excavate Electrical Duct Bank

Install Underground Duct Bank
Excavate and Lay Data Conduit
Backfill Underground Duct Bank

f Excavate Sanitary (SS-11 to $S-13)

| Excavate Domestic WaterLine

Install Sanitary Sewer Line & Backfill
Install Domestic Water Line and Backfll

Excavate Sanitary Sewer and Domestic Water Line
Excavate Storm Line J
| Install Sanitary Sewer Line
Install Domestic Water Line
Excavate Storm Line K
Lay and Backfill Storm Line J
Excavate Storm Line L
Lay and Backfill Storm Line K
Excavate Storm Line M
Lay and Backiill Storm Line L
Excavate Stom Line N
Lay and Backfill Storm Line M
Backfill Sanitary and Domestic Water Line
Excavate Storm Line O
Lay and Backfill Storm Line N

24-Jul-26 9-Ma
24Jul-26 04-Aug-26 T

Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
[ M[A] M[iunfJu[ A] S|oct] N| D [Jan] F{M|A|M[Jun[Jul| A| S |Oct]| N| D |Jan| F{M|[A[M[unfJul|A| S|Oct| N| D |Jan] F] M| A|M]]
A19920 Install RCB Phase 1 10| 30-Sep-26 13-Oct-26 Install RCB Phase 1
A19990 Backfill and Compact Domestic WaterLine 8| 05-0ct-26 1woct26 | || T O Backfil and Compact Domestic WaterLine | | | T T
A20000 Install Sanitary Sewer Line to RCB Crossing 6| 05-Oct-26 12-0ct-26 B R O Install Sanitary Sewer Life to RCB Crossing | | | T T
A20020 Backfill RCB Phase 1 6| 14-Oct-26 21-0ct-26 i . O BackflRCBPhase1 | | | [T
A20040 | Excavate Sanitary (South of RCB to MH SS-7 to Building) 5[ 15-0ct-26 21-0ct-26 T ‘O Excavatd Sanitary (South of RCB to §iH SS7 to Bullding) | | [ T
A20010 Excavate RCB Phase 2 5| 22-0ct-26 28-0ct-26 N I 0 Excavate RCBPhasel2 | | T T T
A20050 Install Sanitary, Set Manhole SS-7 & SS-8 6| 22-0ct-26 29.0ct-26 Y R 77|\ Install Sanitary, Set Manhole SS7 8ss8 | | | T T
A20070 Install Grease Interceptor 8| 22-0ct-26 o2Nov2s | || T B Install Grease Interceptor ||
A20030 | Set RCB Phase 2 8|29.0ct-26 09-Nov-26 F I I O SetRCBPhase2 | | |
A20080 Backfill Sanitary and Grease Interceptor 5| 03-Nov-26 oaNov26 | |7 Ii:liBacikf lSWanrta;y anG;ééseln!erca-ptor --------------------------------------- I R
A20060 | Backiil RCB Phase 2 Trench 8| 10-Nov-26 19Nov26 | || T T O Bac hi’ééé‘ﬁhé’l A e e e e
A20090 | Excavate for Shared Utility Trench - RCB 3 8| 20-Nov-26 03-Dec-26 B N e e ) Bléiré'té'fb}'éh} red Utilty Trejch -RCB 3 | || T T T T
A20100 Install RCB and Partial Backfil 5(04-Dec26  [10-Dec26 i 1 i A 0 Wstal RCB and Partial Backiy | | | T
A20110 Install Sanitary Sewer and Domestic Water 10| 11-Dec 26 24-Dec-26 3 I D 03| Install Sanitaly Sewer and Domestic Watdr | | T
A20130 | Install Storm Line F 5| 11-Dec26 17-Dec26 U T e estastom tne |
A20120 Backfill Domestic Water and Santary Lines 6|28-Dec26 | 05-an-27 I R I | Backfil Domestic Water ahd Santary Liles | | | T
East Side e : - 26 05-.Jan-27 0-Feb
| A20140 | Excavate Shared Utility Trench - Phase 4 . 8[06Jan27  [13dan27 | || || |0 ExcavaleBharedUtiltyJrench-Phasda | |
A20150 | Install RCB and Partial Backfill 5[ 14-Jan27 20-Jan-27 N 710 nstallREB and PattialBackdt 0 | | | T
A20170 Excavate Domestic WaterLine E o W) 5| 14-Jan-27 20-Jan-27 !
A20160 | Install Sanitary and Domestic Water Line (Shared Trench) 5(21-Jan-27 27-Jan-27 i
A20180 Install Domestic Water Line (E to W) 5| 21-Jan-27 27-Jan-27 i
A20190 | Excavate and Lay Storm Line G 8|21Jan27 | 01-Feb27 il |
A20200 Backfill Dom Water and Stom Line G 5| 28-Jan-27 | 03-Feb-27
| 5(04-Feb27 | 10-Feb27 )

ate and Lay

Data Conduit

............ {.._...._.....-._._.-_---..

10| 05-Aug-26 |18-Aug—26

5/05-Aug26 | 11-Aug-26

8| 19-Aug26 28-Aug-26 1

5| 11-Feb-27 17-Feb27 i B

7| 18-Feb27 26-Feb27

5| 18-Feb-27 24-Feb-27

15/01-Mar27 | 19-Mar-27
L
| 5|22Mar27  |26Mar27 | |

5| 29-Mar-27 02-Apr-27

20| 29-Mar-27 23-Apr-27 T

20| 29-Mar-27 23-Apr27 ;

5| 05-Apr-27 09-Apr-27

5| 05-Apr-27 09-Apr-27

5| 12-Apr27 16-Apr27

5| 12-Apr27 16-Apr27

5| 19-Apr-27 23-Apr-27 1

5| 19-Apr27 23-Apr27 i

5| 26-Apr-27 30-Apr-27 =

5| 26-Apr27 30-Apr-27

5| 26-Apr-27 | 30-Apr-27

5/03May-27 | 07-May-27

5|03-May27 | 07-May-27 N

I Excavate Storm Line

I Lay and Backfill Ston

m Line N
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Activity 1D ActivityName Orig Dur| Start Finish
2026 2027 2028 2029
| ML A]M[Junfsul] A] S|Oct] N[ D [Jan] F{M[A]| M[Jun[Jul| A[ S|oct] N| D Pan| F[M|A|[M[Jun]Jul|A] S|Octf N[ D |Jan| FI| M| A|M]]
A20420 Lay and Backfill Storm Line O 5(10-May-27 14-May-27 I Lay dnd Backfill Storm Line O
A20590 | Excavate Storm Line P 5(17May27 | 21-May-27 I O O | = P Y [ R A I R
Lay and Backil Stomn Line P ’  5|24May-27 28-May-27 B e 0 Lay and Backiil §tomn Line P | = e e
Drllled Plers
A1451 Dril Piers -Area T Basement 5(18May26  |22-May26 | 0 DilllPiers-Area T Basement | | T
A1461 Drill Piers - Water Tank Pit -Area T 5| 26-May-26 01-Jun-26 1177 B DiPers - WatetTank Pit-Aea T ||
A1880 Drill Piers -Area T ' 10| 02-Jun-26 15-Jun-26 B I R o T o = e O Y R R
A19350 | Dril Piers -Area S Basement ~ 5|16wun26  [224un26 | || B|DrlPers-A¢aSBasement | | |
A1470 Drill Piers -Area U 12| 23Jun-26 09-Jul-26 Drill Piers -Area U
A1480 | Dril Piers -Area VIW i 10[10Jul26 | 23-Jul26 L O O Dil Pied-Aa VW | | T
| w0 omponens S N (T N =1 N O DU ! IS SO ANSOY SO I
| § A1490 Drill Piers -Area L 10| 14-Aug-26 27-Aug-26 [ Dril| Piers -Area L
1l A20480 Dril Piers -Area G ' " 10| 28-Aug-26 11Sep-26 U O OidlPiers-Ared G | [Ty
" SR e TS R e ' g L T N T e
L Al471 Dewatering Wells -AeaT ~ 10[15Apr26  [28Apr26 | | | B InstalQewatering Wefs-AeaT |1
! A1452 Excavate Basement Pit -Area T ' 5| 29-Apr-26 05May26 | || @ “Excavate Basement Pit-Area T | | | T
| hiio | b e Tancpi-ea T slooveyzs [izuerzo || S N N O N AU N FOUN
{ A1520 Water Tank Pit Grade Beams -Area T 5| 13-May-26 19-May-26 i eaT
' A1510 Fom and Pour Intermediate Wals - Water Tank Pit | s|2oMay2s  |27May26 | | i - Water Tank Pt | |y
' A1462 | Fom and Pour SOG - Water Tank Pit -Area T ' 5| 28-May-26 03-Jun-26 il 80G -WalerTank Pit -Areat| | T
{ A1500 Form and Pour Walls - Water Tank Pit -Area T 5| 04-Jun-26 10-Jun-26 “Tar Walk - Water Tank Pit -ArealT | | T
I A1453 Form and Pour Grade Beams -Area T Basement | 10[13vul2e 24-Jul-26 - N 3 H Pour Grade 'ééms-}\reaJFBaéement -------------------------------------------------------------------------------------------------------
! A1456 | Form and Pour Basement Walls -Area T - 20|27-ul26 21-Aug-26 i hand Pour Basement Walls LArea T | | [T T
' A1454 Underground MEP - Basement ' ' 5 24-Aug 26 28-Aug-26 1T ] Underground MEP :Basément -------------------------------------------------------------------------------------------------------------
E A1465 Wateproof Basement Walls -Area T - 10| 24-Aug-26 dsep26 | || A Wakmpnd Bas mentWalls -Area T | | T
| A1455 | Fomn and Pour SOG - Basement -Area T - 5| 31-Aug-26 04-Sep-26 I $0G-Basement-Area T | | [T ITTTTTTTTTTTTUTU
l A1475 Backil Basement Walb -Area T 10| 08-Oct-26 21-Oct-26 i LsementWalb -Area T | | T
. Crawl Spaoe -Areas U 20
i L A19360 | Install D Dewatering Wells -AreaS I 23Jun26 | 07-Jul-26 Ji ¢ 7 Install Dewaiéﬁﬁé-\ﬁéilél'&}e'é's' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
[l At9370 Excavate Crawl Space Pit ' B 5| 08-Jul-26 14-Jul-26 1 Crawl Space Pt | | DR e
E | A19380 Form and Pour Grade Beams -Area S CraleS;')aoe 7 10| 15~Jul-26 28-Jul-26 i d PourGradeBe_ams-_AreaSCrz_iMSpace -----------------------------------------------------------------------------------------------
E  A19390 Fom and Pour Basement Walls -Area S ' 15| 29-Jul26 1B-Aug 26 ¥ i =1 Fom and Pour Basement Walls {Area S i D e
| A19400  |Walmproo BasementWalls -Area S ' 5/19Aug26  [25Aug26 | [ [ | 0 Wappod BasetentWals-Agas | | [T T
| A19410 Backfill Basement Wals -Area S 5 26-Aug-26 01-Sep-26 N % R O Bdckill Basemert Walk -Area 5 | | [T
| A16540 Install Crawd Space Beams -Area S ' 5| 23Nov-26 01-Dec-26 e F T F O Indtall Craw Space Beams -Aka S | | T T T
| © A16530 Lay Crawi Space Deck -Area S ' 5| 02-Dec-26 08-Dec-26 B 1 I TR O LhyCraw Space Deck-Area | | | T Y R R
| A16550 Pour Crawi Space SOMD -Area S ' 5{09Dec26 | 15-Dec26 D i i S “Pour Crawi Sphce SOMD -Ateas | [
% Foundatmns J1DJuI-2 24Mar27,
j Area T 5| 27ul26 rZB-Sep-ZB
| A1920  |Fomand Pour Grade Beams-AeaT | 1 27-Jul-26 07-Aug-26 N 1 "B Fom and Pour Gradb Beams -Aren T | | T
Il A2000 | install Underground MEP -Area T o , 15/10A026  |28Aug26 | || | E InsjallUndergroupd MEP-AeqT ||
% A2020 Form and Pour SOG -Area T - P1 5| 31-Aug-26 04-Sep-26 I Fémand Pour$0G -Area T-P1 | | T
A2030  |Fommand Pour SOG-AeaT-P2 ' 5| 08-Sep-26 14-Sep-26 ST Formand Pout SOG -Area 1-P2 ||
A17600 | Erect Basement Steel and Deck 5| 15-Sep-26 218ep26 | || T o 'Té}é&i_ééééfﬁé nt Steeland Deck I A R R D R .
A17610 Pour Slab - Basement Deck ’ 5|22-Sep-26 28sep26 | || T “Pour Slab - Basement Deck | | T
| A830  [Fomand PourGrde Beams-Aeal | 10[104u26  [23u26 | @ FomangiPourGrdeeams-Aeat | |
A16340 Install Underground MEP -Area U 15| 24-Jul-26 13-Aug-26 [ Install Underground|MEP -Area U,
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Activity ID Activity Name Orig Dur| Start Finish
2026 2027 2029
_____ A| M[un[Jul| A] s |oct|f N| D A | M |Jun Jan| FI M| A|M];
A1970 Pour SOG -Area U - Pour 1 10| 14-Aug-26 27-Aug-26 @ Poyr SOG -Area
Area V/W T =3 ! Z o 24-Ju2 06-Nov-26
3 Form and Pour Grade Beams - Area V/W 10[24-Jul26 o6Aug26 | || | & Form4 bvw |
A16350 | Install Underground MEP -Area V/W 30| 07-Aug-26 18sep26 | || | (=== o My v (e
AT6400 | Excavate Pit Area V. s|o7Aw2s  [13Augzs | [T i Exa SN
A16410 | Form and Pour Stem Wals - Pit- Area V 5| 14-Aug-26 20Aaug26 | || 0 Fom and Pour St Y e |
A16420 Pour SOG - Pit -Area V 5| 21-Aug-26 oraug26 | || B PolrSOG-Pi-AeaVv T T e
A1980 Pour SOG -Area V/W - P1 5|21-Sep-26 258ep26 | || il Pour SOG - Araviw 1| T e
A2080 Form and Pour Platform 5|28-Sep-26 02-Oct-26 | ------------------------------
A2040 | Pour SOG -Area V/W - P2 10/0s0a26 |60tz | || [T R - e AN s s e e R e R
A2050 Pour SOG -Area V/W - P3 10| 19-Oct-26 30-Oct-26 e P s e e R e L e
A2060 Pour SOG -Area V/W - P4 5/02Nov26 | 06-Nov-26 T Py R I I I I RS I AR
De §

A16360
~ A1990
A2110
A2120
A21820
A2130
A2140
A2150
Area G

A20500
A20510
A20520
A20600
A21830
A21840

Precast/Structure
Precast

A16590
A17520
A16430
A16520
A19430
A19440
A17510
A16690
A19490

AreaT
A16600

Form and Pour Grade Beams -Area S
Install Underground MEP -Area S
Pour SOG -Area S - P1

Pour SOG -Area S - P2

Pour SOG -Area S - P3

Form and Pour Grade Beams -Area L

Install Underground MEP -Area L

Pour SOG -Area L - P1

Pour SOG -Area L - P2

Excavate Retaining Walls -Loading Dock -Area L
Pour SOG -Area L - P3 '

Form & Pour Retaining Walk - Loading Dock - Area L
Grade and Form Loading Dock Ramps -Area L

Form and Pour Loading Dock Ramps -Area L

A20490 Form and Pour Grade Beams -Area G

| Install Uﬁderground MEP -Area G
! Pour SOG -Area G - P1
l Pour SOG -Area G - P2
| Pour SOG -Area G - P3
| Pour SOG -Area G - P4
| Pour SOG -Area G - P5

Erect Precast -Area T
Erect Precast -Area U

Erect Precast -Area W/V

Erect Precast -Area S - South Half
Erect Precast -Area L - South Half
Erect Precast -Area L - North Half
Erect Precast -Area S - North Half
Erect Precast Cells '
| Erect Precast -Area G

Install Roof Joists -Area T

90| 14-Aug26
10| 14-Aug-26

25| 11-Sep-26
10| 09-Nov-26
10| 23-Nov-26
10| 09-Dec-26
28-Aug-26

15| 23-Oct-26
12| 13-Nov-26
10| 03-Dec-26
8 17—Dec—26_
10| 17-Dec-26
10| 30-Dec26
8| 14-Jan-27
5| 26-Jan-27

10| 14-Sep-26
15/ 13-Nov-26
15 08-Dec-26
15| 30-Dec-26
15| 21-Jan27
15| 11-Feb27
15| 04-Mar-27

126| 22-Oct-26

|04Nov2e | |

10| 22-Oct-26
15| 05-Nov-26
20| 30-Nov-26
10| 29-Dec-26
10| 02-Feb-27
10| 16-Feb-27
10| 02-Mar-27
5| 04-Mar-27
20| 25-Mar-27

20-Nov-26

12 | 05-Nov-26

27-Aug-26 B

15-0ct-26

20-Nov-26
08-Dec-26

10| 28-Aug-26

22-Dec-26

[ 11-Sep-26
12-Nov-26

02-Dec-26

16-Dec-26
29-Dec-26
31-Dec-26

13-Jan-27
25-Jan-27

|t et

4

25-Sep-26

07-Dec-26
29-Dec-26
20-Jan-27
10-Feb-27
03-Mar-27

24-Mar-27

21-Apr-27

25-Nov-26
28-Dec-26
12-Jan-27

15-Feb-27

01-Mar-27
15-Mar-27
10-Mar-27

21-Apr-27

Erect Pregast -Area S - 3

[ Erecl Precast - Ared

[ Hrect Precast C

rect Precast 4

Erect Pra
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ActivityID Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
_____ [M[A]M[JunfJul| A]S|Oct| N| D Jan[ F{M|[A|[MJunfJul| A|] S|Octf N[ D [Jan| F{M|A|[M[Jun[Jul| A] S|Oct| N| D [Jan| FI M| A|M]|
A16610 Lay Roof Decking -Area T 5|23-Nov-26 01-Dec-26 0 Lay Roof Decking -Area T
A16630 Install SOG Leave Outs 10| 02-Dec-26 15-Dec26 “TrT T O |nstall SOGLeave Outs | | T
A16620 | Remove Precast Bracing -Area T 5| 16.Dec26 22Dec-26 T T T B | Remove Predast Bracing -Aea T | [T T T T
A17120 | Build Priority CMU Wals -Area T 10| 23-Dec26 07-Jan27 N e T T e Build Prioify CMU Wals {Area T | | |77 T T T
| A174%0  |Build CMU Wals-Area T 10| 08Jan-27 21-Jan-27 B VI D e O Buid CMUWals-Aed T | [T ]
;: A e Ul e =k R i e SR e 55L30Nov—26 ~ [16Feb27 |

~ A16440 | Install Roof Joists -Area U | 20|30Nov26 |28Dec26 | || | [T = Install Roof Joists -Area U] | T T
A16450 Lay Roof Decking -Area U 10| 29-Dec-26 1w2gan27 | T @ Lay Roof Pecking -AredU | [T
A21720 | Install SOG Leave Outs -Area U 10| 13-Jan-27 26-Jan-27 T T 3 nstalsoG Leave Oufs -AeaU | [
A16460 | Remove Precast Bracing -Area U 5|27Jan27 | 02-Feb27 T T T Tl B Remove Precast Brafing -AeaU | |
A16680 | Build CMU Wals -Area U 10| 03-Feb-27 16-Feb27 T T A BudeMU Wals -preau | T
Area V/W P RS U=Ap J]

( A16510 | Erect HSS Columns -AeaV'. 5| 29.Dec-26 05-Jan-27 T T Tl ErectHSS Polumns AR V| [T
A16480 Install Roof Joists -Area V 15| 06-Jan-27 26-Jan27 T T 3 Install Roof Joists -Ada v | I R e
A16500 | Lay Roof Decking -Area V 8| 27-Jan-27 05-Feb-27 T T T A LayReof Decking -Area v |
A18620 | Set Roof Units -Area V 5| 08Feb-27 12-Feb-27 B I D T 0 SetRoof Units-AdaVv | | | T
A21660 Install SOG Leave Outs 10| 08-Feb-27 19-Feb-27 B I Y Y R O Instal SOGLeavelouts | [ T S i ‘R B
A16490 Remove Precast Bracing | 5|22-Feb27 26-Feb-27 e I e s T e e R R R
A16720 | Build CMU Wals -Area VIW - ' | 25| 01-Mar27 02-Apr-27 A (i e i S =) Buid CMU Wals-Area VW | |
PaE == : FE oy 16-Mar-27 EL1411uL27

***** Erect HSS Columns -Aeas 6|16Mar27 | 23-Mar-27 ST T T T T B Erect HSs Cdlumns ~Area $ | T T
A16570 | Install Roof Joists -Area S ' 10| 24-Mar-27 06-Apr27 ST T T T B nstallReof Joists -Aea § | T
A17450 | Lay Roof Decking -Area S ~tojorAprzr  |2oapr2r || 8 LayRoofDecking-Aeas ]
A18630 Set Roof Units -Area S 5| 21-Apr-27 27-Apr-27 Set Rodf Units - Area $
A21710 | Install SOG Leave Outs -Area S ' ' 10| 21-Apr-27 oamay27 | || [ Install BOG Leave Olts -Area S | | [T T
A16580 | Remove Precast Bracing -Area S 5|05May27 | 11-May-27 U I N B Remgve Precast Bracing -Areas| | | U7
A17430 | Build Priority CMU Wals -Area S - 10| 12-May-27 25-May-27 B N R A R O Bulld Prioity CMU Wals -Area s | | T
A17440 | Build CMU Wals -Area S | 30|02vun27 14-Jul-27 T T T T T T T T T = Build ey wals -Area B | T

AT e S 65| 02-Mar-27 :

A16670 | Install HSS Columns -Aeal % T T st HSS Coumns -Areal [T T
A16640 | Install Roof Joists - Area L 10| 16-Mar-27 29-Mar-27 N 1 T Al nstallRoof Joists -Avea L | [ T ]
A16650 | Lay Roof Decking -Area L 10| 30-Mar-27 12-Apr27 N T R 0 LayRoof Decking -Areall | | T
A18640 Set Roof Units - Area L 5| 13-Apr27 19-Apr-27 B N N R Y 0 SetRooflUnits-Areal| [ ||
A21700 Install SOG Leave Outs -Area L 10| 13-Apr-27 26-Apr-27 B I R D R O Instal SPG Leave Outs -Area L | | T T T
A16656 Remove Precast Bracing -Area L 5| 27-Apr-27 03—May-27 i [ e S G Ij RemO\.e-PrecastB'razuné-}ireé—l: ---------------------------------------------------------------
A17460 | Buikd CMU Wals -Area L ' ' 20| 04-May-27 01-Jun-27 ST T T T 3 BdideMUWalg-Aeal | | T
areac I N
A20630 | Erect Steel - Mezz Deck-AreaG | q0|22.Apr27  |OsMay27 | || | O Erect §teel-Mezz Déck-AeaG | | | T
A20970 | Lay & Detail Mezz Deck -Area G 5| 06-May-27 12-May-27 i (i i i B 0 Lay&Detail MezzDeck-Area G | | T T
A21680 | Pour SOMD - Mezz -Area G | 5| 13-May-27 19-May-27 Bl A R S R 0 Pouf SOMD -Mezk -Area G | | T
A21670 Set Mezz MEP Equipment -Area G | 5| 20-May-27 26-May-27 i Y S A e O Se{Mezz MEP Equipment-Aeh G | | [T
A20640 | Install Roof Joists - Area G | 15| 27-May-27 17-Jun27 Bl A S (I AR 3 [nstall Roof Josts-Aa G | | T T T
A20650 |Lay Roof Decking -Area G - | 0[yun2r  fotwuizz | |l E layRoofDedking-Aead | S D A S
A21690 Install SOG Leave Outs -Area G f 10| 02-Jul27 16-Jul-27 [ Install S Leave Outs|AeaG | [ T
A20670 Remove Precast Bracing -Area G | 5| 19-Jul-27 23«Ju|-27 N I e e R [fRemo-v'e i:"ré'c'a's:tié;é(:i-r‘é - D D Y
A20660 Build CMU Wals -Area G | 26-Jul-27 20-Aug-27 i e e e D B3 BulicMUWals-jaeac | | T

RteaT . & S Ml IR Sadsesue topss et v ineis T e 5731 036006 06-Ap

 A19340 | Finish Misc Utiity Connections -Area T 20| 23-Dec26 21-Jan-27 I || b FnshMgeUtily Comnections-Aeal | ||
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ActivityID Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
i [ M| A[M[Jun|Jul] A] S|Octf N| D |Jan] F| M| A| M [Jun[Jul] A| S|Octf N| D |Jan] F[ M| A|M|Jun[Jul[ A| S [Oct| N| D [Jan] F[ M| A|M]]
A18360 Install Roofing -Area T 10| 13-Jan27 26-Jan27 O Install Roofing -Area |
“A18370 Install Exterior Doors and Louvers -Area T 10| 27-Jan27 09-Feb-27 T @8 install Exterior Doors Er{d'l_'c;{:{aé'ré"&éa"f """""""""""""""""""""""""""""""""""""""""""""
A18400 Install Overhead Doors -Area T N ) 5|27-Jan27 | 02-Feb-27 ST T B nstall Dverhead Doofs -Area T | | | T
A18380 Place Elastomeric Coating -Area T ' ' ' 10| 10-Feb-27 23-Feb-27 i i B i S O Piate ElastomeridCoating -Ared T | | [
A18390 |Inslall Exterior Lighting -Area T 15| 24-Feb-27 16-Mar-27 R O R R B 3 |nstall Exterior|Lighting -Ared T | | T T T T
A19250 ]nsaanExtenorSemnty A:eaT ' - 15| 17-Mar-27 06-Apr-27 TP T T Install Extefior Security -Area T || T T T T
ARl e JE T A e e ER ey T ERT e 16Mar27
A18410 Install Roofing -Area U ] 10{13van27  |26an27 | || T A nstalRoofing -Aea | T
A18420 'Install Exterior Doors and Louvels -Area U ' . 10 727-\16;1727 JooFeb2r || R D 7““Aﬂill"|1=.vtz‘1IExteVnorljéo;* vzandl:éuve‘rsAreaU“H [ A ‘S A . A S
A18440 Place Elastomeric Coatlng -Area U a - 5| 10-Feb-27 16-Feb-27 =i &} 1 PlélOi? -IE-l-a_s-té;ﬁé}ié-tJHa.l}r}é--A;éédU ---------------------------------------------------------------------------------------
A19270 Install Exterior Lighting Are_a U i B - - 10 17-feb-27 02-Mar-27 I 1 O . S p ‘lps].talig)ftenoruqr_mp‘g-mea_u ______________________________________________________________________________
A19260 Install Exterior Security -Area U 10 03-Mar27 16-Mar-27 O nstall Exterior Security -Area U
e ik M
A18450 Install Roofing -Area V/W 12[15-Feb-27 02-Mar-27 B 1 I D D O Install Roofing -Area VAW ||
A18460 Install Exterior Doors and Louvers -Area VIW ’ 10| 03-Mar-27 16-Mar-27 T T T 8 nstall Exterior Doors and Lolivers -Area VAW | T T T
A18470 Install Overhead Doors -Area VIW . ' 5/03Mar27 | 09-Mar27 I | B A A O Idstall Overhead Doors -Area MW | | T
'A18580 | Install Exterior Windows -Area V/W ' - - 10/ 10Mar27 | 23Mar27 i O """""m"""'"ﬂfﬁétéi{ék{éﬁérﬁﬁé&é:ﬁ!éVM/ """"""""""""""""""""""""""""""""""""""""""""""""""""""
A18480 Place Elastomeric Coating -Area VIW 15| 17-Mar-27 eapr2z | ] T m Place Elastbmeric Coating -AreaViwW | | | | T
| A9280 |Install Exterior Lighting -Area VAW o | 10|orApr2r | 20Apr27 i I R R O Install Ederior Lighting 1Area viw | |
CA19290 lns{all Exterior Security -Area VW ' 15 21-Apr-27 11-May 27 B | A R T T 3 install Exterior Secufity -Area VAW| | T T
Avas R T T 2 e R R m PR = ' 16-Juk27
A18530 Install Roofing -Area L - 12| 20-Apr-27  |05-May-27 e o T 3 1 N A N A N
A18540 Install Exterior Doors and Louvers -Area L o 10 06-May-27 ' 19May-27 B A e e O Instdll Exterior Dooys and Lowver$ -Aeal | | | T
"~ A18550 | Install Overhead Doors -Area L I 5| 06-May-27 teMay27 | N i"l'riété-lz}fi\féﬁéé&'ﬁb -----------------------------------------
A18600 Install Exterior Windows AreaL ' 7 10 bé;Mai{-_27 - 19-May 2r XY 1 i i tﬂz"fnstc vvvvvv iorWinflows -Area L | || T T
A18560 Place Elastomeric Coating -Area L ’ 15| 20-May-27 10-Jun27
A19320 Install Exterior Lrghllng -Area L N a 10| 11-Jun27 24-Jun-27 1
A19330 Install Exterior Security - -Areal - - 15| 25-Jun-27 16-Jul-27
e D WO ok R Wit iot
A18490 Install Roofing -Area S 12| 28-Apr-27 13-May-27 & 1 e N "I Instal| Roofing -Areh S i R R . R
A18500 Install Exterior Doors and Louvers -Area S 10| 14-May27  |2rmvay27 | || T T irj'ir}é}éll'iz'itéhb}'biia‘&éhh'Lb'd\?é%ib}{eé'éf """""""""""""""""""""""""""""""""""
A18590 Install Exterior Windows -Area S 10| 20-May-27 03~Jun-27 N D D D 3 Inbtall Exterior Windows -Area 8| | T
A18520 Place Elastomeric Coating -Area S ] 15 28-May-27 sz | 3 |Place Elastonleric Coating -pAea 5 | | [T
A19300 | Install Exterior Lighting -Area S S 10| 21-Jun27 02-Jul-27 NI e O Instal Exteror Lighting -Atas | [ [T
A19310 Insla!! ExtenorSecunly AreaS ' ' 15[ 19ul27 06-;f\ug-27 i G i i N ﬁﬁlnstéllExt‘énor‘S‘ec;Jn); e N e
s SRk m 04-0ct27
(A20830 | Install Roofing - Area G - I R A A PN T A D Y e =3 Install Rgofing -Aead || T T T
A20540 |Insta|l Exterior Doors and Louvers - AreaG o 10| 26-Jul-27 OBAug-Z'{ i R [ Y R IEII ]nst{a]lExienérDéo}sar;&_Louvers—A:eaG --------------------------------------------------
A20550 | Install Exterior Windows -Area G ' 10|26Jul27 | 06-Aug27 I D Y (R A I O Install Exterior Windows -Aea G || 7T
~ A20560 |P|aoe Elastomeric Coating -Area G 7 7 B . 15| 09-Aug-27 27-Aug-27 i A S B E EalaceElaslomerKCoahng-Are G | T T
A20570 | Install Exterior Lighting -Area G o ' 10| 30-Aug-27 1Bsep2r | || B install Exterior ighting -ArealG | [
' A'26580 |[nstal| Exterior Secuty -Area G ' | 15|14Sep27  |04-Oct27 ST T T T T T T T 0 Install Exter orS-ect]nty"A'éé-é """"""""""""""""""""""""""""""""""""
N 05-4\ov-26 D9NO
ona oned A 0 0 6 09-No
Exterior ! 217 05-Nov-26 | 14-Sep-27
ExterianooinéTower ; I 217! 05-Nov-26 |14-99P-27 I 1 I . N T T (. T ———
| A18170 Install Cooling Tower Pilasters | 10| 05-Nov-26 | 8Nov2s | | T Evinéili Cog)ing TowerAbstes | | |7 R A A i A
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Activity ID Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
2 | M A]M[un|Jul] A] S|Octf N[ D [Jan] F{M[A]| M[un[Jul [ A S|oct] N| Dan] F{M]| A| M[Junjul| A| S|Oct] N| D |Jan] FI M| A[M]]
| A18180 | Prep & Pour SOG at Cooling Towers 10| 19-Nov-26 04-Dec-26 O Prep & Pour SOG at Cooling Thwers
1 PR
: A17970 | Excavate and Install Conduit for UG Feeds 10| 22-Dec-26 06-Jan-27
| A17570 | Pipe Condensing Lines Under Cooling Towers | 20| 07-Jan-27 03-Feb-27
E A17590 | Install Cooling Towers Structure | 15| 04-Feb-27 24-Feb-27
! A17670 | Set Cooling Towers 10| 25-Feb-27 10-Mar-27
‘ | A17690 | Pipe Condensing Line at Yard to Basement 20| 11-Mar-27 07-Apr-27
{ | A18110 Pipe & Fit Connections to Cooling Towers | 20| 08-Apr27 05-May-27
| -
|| A17980 | Pull Wire For VFDs/Equipment 10| 17-May-27 28-May-27
|| A17990 |Teminate Wirng at VFDs/Equipment 10[01Jun27 | 14~Jun-27
’ A18020 | Equipment Start Up J 10| 31-Aug-27 | 14-Sep-27
Exterior HydronicLinesto AreaU ‘ 85| 12-Apr27 ! 10-Aug-27 ]
{ A18120 | Pour & Place MEP Truss Footings 10{ 12-Apr-27 23-Apr-27
A17630 | Erect MEP Truss/Structure 15| 26-Apr-27 14-May-27
A17640 | Install Hangers/Supports for MEP Piping | 10{17-May-27 28-May-27
‘ A17820 | Run Chilled and Heating Lines at Truss 30| 01-Jun-27 13-Jul27
& A17810 | Run Domestic WaterSupply & Retum at Truss 10| 14-Jul-27 27-Jul-27
A18140 | Insulate & Jacket Hydronic & WaterLines 10| 28-Jul27 10-Aug-27
] A18150 | Make Connections from Truss to CUP Equipment | 10| 28-Jul27 10-Aug-27
- Exterior Air Cooled Chillers § 65/07-Dec26 | 09-Mar-27 i
} | A21790 | Form & Pour Mat Foundation Pads | 10| 07-Dec-26 18-Dec-26
! A21800 | Form & Pour Exterior SOG at Chillers | 10| 21-Dec-26 05-Jan-27
I A21750 | SetAir Cooled Chillers | 10| 06-Jan-27 19-Jan-27
A21760 | Pipe Chilled Water Lines to CUP | 15| 20-Jan-27 09-Feb-27
A21770 | Pipe Connections to Chillers l 10| 10-Feb-27 23-Feb-27
A21780 | Insulate & Jacket Hydronic Lines | 10| 24-Feb-27 09-Mar-27
Interior | 215 08-Jan-27 09-Nov-27
Basement Condensing 60| 21-Jan-27 | 14-Apr27 ]
A17680 | Install Overhead Fire Supression - Basement 5| 21-Jan-27 27-Jan-27
: A17700 | Install Overhead Conduit 10| 28-Jan-27 10-Feb-27
A17620 | Pipe Overhead Condensing Lines - Basement 15| 11-Feb-27 03-Mar-27
A17660 | Insulate Condensing Lines 5| 04-Mar-27 | 10-Mar-27
A17650 | Set and Fit Condensing Pumps 15| 11-Mar-27 31-Mar-27
| A18160 f Pull Wire for VFDs/Equipment 10| 01-Apr-27 14-Apr-27 1 Pull Wire for VFDs/Equigment
| Chiller & Pump Room ' 195; 08~Jan-27 | 12-0ct-27 N e T T e R e T T e T T
A17540 | Install Overhead Plumbing - Storm | 10| 08~Jan-27 | 21-Jan-27 [ Install Oyerhead Plumbing - Storm
A17710 | Install Overhead Fire Suppression | 15| 22-Jan-27 | 11-Feb-27 Overhead Fi Suppression|] | | | | |
A17720 | Rough In Overhead Electrical Branch Lines j 20| 12-Feb-27 I 11-Mar-27 ough In Overhead Electrical(Branch Lines v
| A17730 | Install Overhead High Duct Work | 25| 12-Mar-27 | 15-Apr-27
|| A17740 |Insulate Duct Work | 10|16-Apr27 | 29-Apr27
| A17750 |install CUPAHUs | 10|30-Apr27 | 13-May-27
| A17760 | Install Overhead Hydronic Lines ‘ 35| 30-Apr-27 [ 18-Jun-27
A17800 | Complete Hydronic Piping to AHUs | 15| 14-May-27 | 04-Jun-27
A17770 | Insulate Hydronic Lines 15| 21-Jun-27 | 12-Jul-27
A17950 | Pull Wire to VFDs/Equipment 10[21Jun27 | 02-ul-27
A17780 | Install and Fit Water Cooled Chillers | 10| 13~Jul-27 | 26-Jul-27
A17790 | Set and Fit Chilled Water Pumps 10| 27~Jul-27 | 09-Aug-27
' | A17960 | Terminate Wiring to Equipment 15| 27-Jul-27 | 16-Aug-27 [ Terminate Wiring td Equipment
[ | A18010 | Equiment Start Up 10| 17-Aug-27 ’ 30-Aug-27 O Equiment Start Up
f A18000 | Flush and Circulate Chilled WaterLines | 20| 15-Sep-27 | 12-Oct-27 Flush and|Circulate Chilled WaterLines
| Boiler Room i 215| 08~Jan-27 | 09-Nov-27
. | A17830 | Install Overhead Fire Suppression | 5| 08-Jan-27 | 14-Jan-27 0 Install Overhead Fire Suppression
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ActivityID Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
[M] Al M[un|Jul[ A] S |Oct| N[ D [Jan| FI| M| A| M[Jun[Jul| A S|Oct] N| D [Jan]| F[M[A[M[un[Ju] AT SJoct] N] D Jsan] FM[ ATM]
A17840 | Install Overhead Conduit 5| 12-Mar-27 [1B—Mar—27 [ (nstall Overhead Conduit
| T — e I R i - JSU DU SN SO
' A17910 | Pull Wire to Equipment/VFDs 10| 19-Mar-27 01-Apr-27 O Pull Wire to Equipment/VF
- l A17860 | Install Overhead Heating WaterPping 20| 09-Apr27 06-May-27 S i i i A e 3 Install Dverhead Hedting WaterPping | | [T T
1 A17870 | Install Boiler Flues 15| 07-May-27 27-May-27 i T D I (A . B3 insfall BoilerFlued | T
i A17890 | Insulate Heating WaterLnes 10| 07-May-27 20-May-27 O Insu
‘ I A17880 | Install Duct 10| 28-May-27 11-Jun-27 o 1. R Y N I O ipstalDuct | T Y R R
' A17900 | Insulate Duct 5[ 14-Jun27 18-Jun27 i R B DR S 0 [nsulate Duct| | T T
A17920 | Set Heating Water Pumps -Pipe and Ft ' 10| 21-Jun-27 02-Jul-27 i D i O SetHeatingWater Pumpd-Ppeand Ft| | | T
' A17930 | Set Boilers - Pipe and Fit 15| 06-Jul-27 26-Jul-27 U T T T T T | Cset Boilgrs - Pipe and Rit | T T
| | A17940 | Teminate Wiing to VFDS/Equipment s|arwizr fozAug2r || I R W
| A18030 | Equipment Start Up 5| 03-Aug-27 09-Aug-27
i A18040 | Flush and Circulate Heating Water Lines 20| 13-0ct27 09-Nov-27 B D D Lnes | T
| Permanent Power- CUP 138 3
. A17300  |Excavate and Install Underground Electrical at CUPYard | 5[05Nov26  |1iNov26 | || | "0 Excavate and Instal] Underground|Electrical at CpP Yard | | I A I R
A17280 Excavate for Main Power Feeds - CUP to Area U 5| 12-Nov-26 18-Nov-26 LT T Excdvate for Main Power Feeds JCUP toArea U | I B
1 A17290 Install Buried Main Power Feeds to Area U 10| 19-Nov-26 04-Dec-26 1 T B inktall Buried M3in Power FeedstoArea U ||| T T T
A17310 | Set Medium Voltage Transformers (OGE) 5|22.Dec26 29Dec-26 VU U T ] set Medium|Voltage Transformers (OGE) [T T ]
A17110 Set Switchgear 5| 05-Apr-27 o9Apr27 | || |l setswitchgear | [T T T T
A17230 Place Transfommers - Electrical Room 5| 12-Apr-27 wepp27 | |1 1 [ |10 Place Trahsfomers - Electrical Room | | | T T
A17240 | SetATS 5| 12-Apr27 16-Apr-27 N I = - O R
A17320 Pull, Test and Terminate Cabling from MV Trnsformer to Swichgear 10 12-Apr:27 23-Apr27 B b Cabling from| MV Transforrher to Swlchgaar ------------------------------------------
A17220 | Set Generators ' ' 8| 19-Apr27 28-Apr-27 ST T T T T T A setGederators | T,
A17340 | Pull Cable from NP Transformer to Area U Distribuon Panel 15/19-Apr27 | 07-May-27 T Area U Distiytion Panel | | |
A17330 Pull, Test and Terminate Cabling from Switchgear to NP Transformer 15| 26-Apr27 | 14-May-27 Jb}h'éiéié{g}éé-ib'r'q'fi'fréh's'f&"m{ér' """""""""""""""""""""""
A17350 | Pull Cabling from Generator to ATS 10| 29-Apr-27 12-May-27 S N Y D e R
A17360 Energize Distribution Panel -Area U - Permanent Power 5| 17-May-27 21-May-27 |U-Pemaneht Power | | T T
v ) L ' 3 - o4eb-27 2 1-Nov-27 =3
. A16740 | Plumbing Overhead Rough In - Stom -Areal | 8|04Feb27  [15Feb27 | [ [ | |77 7|7 @ Plumping Overheadi RoughIn-Sjorm -Aea U |
A16730 Electrical Rough In - CMU Walk -Area U ' 5|05Feb-27 | 11-Feb27 T T T T A Electfical Rough In FCMU Walk -Area U ||
A16770 Electrical Room Build Out -Area U 15[12Feb27  [oaMar27r | || | | | B3 EkciicalRoomPBuid Out-AepU [ | T B R
A16780 Plumbing Overhead Rough In - Domestic -Area U 20(16-Feb27 | 15Mar-27 L N A R R
'A16800 Hydronic Overhead Rough In -Area U 10 1'5-Feb-27 , 01-Mar-27
| A16760 Duct Overhead Rough In -Area U | 15| 02-Mar-27 22-Mar-27 B
A17170 Hang VAVs - Area U | 5| 02-Mar-27 08-Mar-27 i
A16790 Electrical Overhead Rough In -Area U 10| 05-Mar27 18-Mar-27 1
- A17150 Insulate Overhead Systems -Area U 15| 16-Mar-27 05-Apr-27 Wi
| A17180 Pull Branch Wire -Area U 10| 19-Mar-27 01-Apr-27 il i
A16750 Fire Suppression Overhead Rough In -Area U 10| 23-Mar-27 05-Apr-27
A17160 SetAHUs - Area U ' 5| 06-Apr27 | 12-Apr-27
A17370 Teminate Equipment Wiring - Area U 5| 13-Apr-27 | 19-Apr-27 i
A17530 Start Up Mechanical Equipment -Area U 5[ 11-Aug-27 17-Aug-27 W
A17550 Circulate Hydronics for Conditioned Air - Area U | 5[10Nov27 | 16-Nov-27 1O A TR ]
AreaV/W T ' ¥ ' m o 1ar-27 ul—27
| A16820 | Plumbing Overhead Rough In - Stom -Area VW | 10| 01-Mar-27 12-Mar-27 B D S A I Plumbing Over
| A16860 Plumbing Overhead Rough In - Domestic - Area VIV 15| 15-Mar-27 02-Apr27 ""'"'"""'""""E'"Filﬁﬁ%t‘)f‘ﬁéél
A16870 | Hydronic Overhead Rough In -Area V/W 20| 15Mar27 09-Apr-27 ST T T T T 2 Hydronie g
A16840 Electrical Rough In - CMU Walks -Area VW 20| 05-Apr-27 30-Apr-27 N I 0 Electic
~ A16850 Electrical Room Build Out - Area V/W 15| 05-Apr-27 23-Apr-27 N Y s =Y
A16830 Set HM/Detention Frames in CMU -Area V/W 40| 05-Apr27 28-May-27 i i S T |3 sef HM/Detentiof Frames in CMU -Area VIW
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Activity ID Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
[MTATMun[iu] AT sJoct] NJT D [san] FITM[A] MPun[ul] AT sJoct] N[ D [san| FIM[ A] M[Jun[Jul] A] S|Oct| N| D [Jan| FI{ M| A|M];
A16880 Duct Overhead Rough In -Area VIW 25| 12-Apr-27 14-May-27 [ Duct Overhead Roygh In -Area VW
A17260 Hang VAVs - Area VIW ' 10| 12-Apr-27 23-Apr27 B [ O R I O PR . (e 7 N R R A R R
ATTIS0 | s OvateadSysms fvva VY ol oy |ayar | [ S s Gead s i |
A16900 Fire Suppression Overhead Rough In - Area V/W 20| 26-Apr27 21-May-27 I:IFma _L_J[_:'P_r‘_e_sﬁ()_r]_d_ry?fijgﬁq _'_‘:?}‘_91_']]{1_'_‘_‘{??_\!{"\! _____________________________________________________________
A16890 Electrical Overhead Rough In -Area VIW 25| 26-Apr-27 28-May-27 [ Electrical Overhegd Rough In -Area VIW
A17380 Pull Branch Wiring -Area VIW 15| 01-Jun-27 21-Jun27 o R R D e B3 |Pull Branch Winng -Area VAV || T
A17390 Terminate Equipment Wiring -Area V/W ' 10| 22-Jun27 06-Jul-27 N I A N R Terminate Equipment Widng -Area VIW| | T T
| A18340 Pull Fire Alarm Cable - Area VIW 10| 22-Jun-27 06-Jul-27 T T T T T T T T T PullFire Aldmn Cable - Ara VAW | T
SRS gk, R L : : 156.26ay-27 = 7—Jan-23 !
. A16950  |Electical Room Build Out -Aea$ 10|26-May-27 | 09-Jun-27 i i i ] T R (N @ Hectrical Roon
A16920 Plumbing Overhead Rough In - Storm -Area S ' 10| 27-May-27 10-Jun27 B VT I DR A B Hlumbing Overt
A16990 Electrical Overhead Rough In -Area S ) 25| 10-Jun-27 15-Jul-27 i R i T T 23 Electrical §
A16960 Plumbing Overhead Rough In - Domestic - Area S 25| 11-Jun27 16-Jul27 B D D Y e R Plumbing]
A16970 Hydronic Overhead Rough In -Area S 35| 11-Jun-27 30-Jul27 i i D A e T mmEEE Hydron|
A16930 Set HM/Detention Frames in CMU -Area S 15| 15-Jul-27 odAug27 | || T T T T T T ' set Hy
A16940 Electrical Rough In - CMU Walk -Area S 15| 16Jul27 osAug27 | LT T T 0 Eletig
A17130 Plumbing Rough In - Gas -Area S 10| 19Jul27 30-Jul-27 T i
A16980 Duct Overhead Rough In -Area S ' 35| 02-Aug-27 20-Sep-27 ER 8 (e R
A17210 Pull Branch Wire -Area S ' 20| 06-Aug-27 02-Sep-27 T 2 I N R s I =
A17400 Pull Fire Alarm Cable - Area S 10| 03-Sep-27 17-Sep-27 SR [ e Y Y s I =YY = ire Alarm
A17000 Fire Suppression Overhead Rough in -Area S 20 21-Sep-27 18-Oct-27 i i T B Fire Supr
A17010 Hang Kitchen Hoods -Area S ' 10| 21-Sep-27 04-Oct-27 T T T T T T T B Hang Kiteh -
A17140 Insulate Overhead Systems -Area S 20| 21-Sep-27 18-Oct-27 U T T T T T T B Insulate Qverhead Systems -Aeas | | T T
A17200 | SetAHU - Area S o 5| 21-Sep27 27-Sep-27 B e e e A Ol SetAHU-Afeas | T R R R
. AI6700 | Install Coolers -Area S | 45| 19-0ct-27 22-Dec-27 i i it S I S e . B | install Coolers -Area S| | T
. A17410 | Terminate Wiring at Equipment -Area S - 10| 23-Dec-27 ovan2s || m Temminate \Viing at Equipment -Areas| | | |
Permanent Power -Area S m
Nortra) Bower ; 40 26May-27  22-uk27
| A1B050 | Set OGAE Disconnedls | 5[26May27  [o2wun27 || b sdtoGsEDiscgmects |||
A18060 Set Switchgears -Nomal Power | 5| 03-Jun-27 09-Jun-27 O Set Switchgears -Nomal Power | | T
A18070 | Set Transformers -Normal Power 5[ 10-Jun-27 16~Jun-27 21t % 1 O Bet Tansformérs -Nomal Pawer | | [T
| A18080 | PullTest & Terminate from BCC Transformers to Disc -Nommal 8| 17-Jun27 28-Jun-27 B e 0| Pull, Test & erminate from BCC Transfomers to Disc Nomal | | [T
A18200 | Setand Pipe Distribution Panel 10| 17~Jun-27 30-Jun-27 T T |:J “Setand Pipé Distibution Hanel | |
A18080 | Pull, Test & Terminate from Switchgear to Transformer 8| 29-Jun27 09-Jul-27 B e N R T 1 Pull, Test § Teminate from Switchgear tb Transformer | | | T
A18210 | Pull Wire from Transformer to Distribution Panel 10| 01Jul27 15-Jul-27 R T T [ Pull Wire fom Transformeer to Distribution Panel | | 17T
A18220 | Energize Distribution Board 5[ 16-Jul-27 22-Jul27 N T T T T B Energizd Distribution Bpad | | T T T
UPS/Standby Power :j 43 034un27 | 03-Aug:27
A18100 | Set Exterior Switchboard Disconnects 5| 03-Jun-27 09-Jun-27 B i e e i O det Exterior Switchboard Discpnnects | i B (i i
A18130 | Set Generators 5| 10-Jun-27 16-Jun-27 AF 1 [ Y S TR BetGenerators | | B
| A18260 | Set Switchgears - Standby 5/ 10-Jun-27 16-Jun-27 N [ R I Y O Bet Switchgeafs- Standby | | [T
| A18270  |SetATS 5| 17-Jun-27 23-Jun-27 1 N D R 0(setaTs | Ty
A18230 | Pull, Test & Terminate Cabling Disc to Switchgear 10| 17~Jun-27 30-Jun-27 i | R R R Bl Pul, Test & ferminate Cabjng Disc to Swjtchgear | | 7T
A18280 | Set Transformers -UPS 5| 17-Jun-27 23-Jun-27 Al 1 T A R 0|Set Tansfomjers -UPS | | T T T
A18290 | Pull, Test and Terminate from BCC Transformer to Disc - Standby 10| 24-un27 08-Jul27 N | I I R UL 1 Pull, Test ahd Terminate flom BCC Tmnsformer © Dis¢ -Standby | | [ 7]
A18310 | Set Distribution Panel and Pipe 15| 24-Jun-27 saak2z |V T i (A B %”&ié{ Distilution Panel ard Pipe | | [T T
A18300 | Pull, Test & Terminate Cabling Switchgear to Transformer 10| 01Jul27 | 15-uk27 ] S I A 31 Pull, Test & Terminate Cabling Switchgéar to Tansformer | || 7]
A18240 | Pull and Terminate Cabling fom ATS to Generator 8| 09-Jul27 20-Jul-27 U T T T @ pull and Terminate Cabing from ATS fo Generator | | T
A18320 | Pull Wire from Transformer to Distro Panel 8| 16Jul27 27-Jul27 TV T T T @ Pull Wird from Transformer to Distro fanel || T
A18330 | Energize Distribution Panel | 5| 28Jul-27 | 03-Aug-27 i 1 e i i i i i 0 Enemite Distibution Panel | | |7
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Activity ID Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
M AT M [un[su] Al s [oct| N| D [Jan] F{ M| A] M[Jun[sul| A] S |oct] N| D |Jan| F{ M| A] M|Jun]ul| A| S [oct] N| D [Jan] F{ M| A[M];
A17030 Plumbing Overhead Rough In - Storm -Area L 8| 29-Apr-27 10-May-27 1 Plumbing Overhead|Rough In - Storm -Area L

A17050 Set HM/Detention Frames in CMU -Area L 15 04-May-27 24-May-27
A17060 Plumbing Overhead Rough In - Domestic -Area L 20| 11-May-27 08-Jun-27
A17080 Hydronic Overhead Rough In -Area L ' 25| 11-May-27 15-Jun-27
 A17020 Electrical Rough In - CMU Walk -Area L ' 15| 02-Jun-27 22-Jun-27
A17040 Electrical Room Build Out -Area L ' 10| 02-Jun-27 15-Jun27
A17090 Duct Overhead Rough In -Area L 20| 16-Jun-27 14-Jul27
A17070 Electrical Overhead Rough In -Area L 20| 16-Jun-27 14-Jul-27
A17100 Fire Suppression Overhead Rough In -Areal o 15[ 15-Jul27 04-Aug-27

A17250 | Pull Branch Wire -Area L 5| 15Jul27 21-Jul-27

A17470 | Insulate Overhead Lines -Area L . 20| 15-Jul27 11-Aug27 i

A17480 | Pul Fire Alarm Cable AreaL ' ) 10| 22-dul27 04-Aug-27
' : ~ 75.199u[27 | 01-Nov-27

A20680 Plumbing Overhead Rough In - Stom -Area G 190ul27 | 30-Jul27
A20690 - Plumblng Overhead Rough In - Domestic - Area G 20 02-Aug-27 -27Aug-27
A20700 Hydronic Overhead Rough In -Area G 25| 02-Aug-27 03-Sep-27
A20720 Electrical Rough In - CMU Walk -Area G 15| 23-Aug-27 13Sep-27
A20730 Eleclrical Room Build Out -Area G 10| 23-Aug-27 03-Sep-27

i
|
i
[
:
|
f
‘ , AreaG
i A20770 Set HM/Detention Frames in CMU -Area G 15| 23-Aug-27 13-8ep-27
1

A20710 Duct Overhead Rough In -Area G 20| 07-Sep-27 04-Oct-27 N Duct Overh
A20760 Electrical Overhead Rough In -Area G 20|07-Sep27  |0d4-0ct27 | | Electrical O
A20740 Fire Suppressyon Overhead Rough In -Area 6 15| 05-Oct-27 25-0ct-27 1 j
A20780 Pull Branch Wire -Area G 5| 05-0ct-27 11-0ct-27 i
A20750 Insulate Overhead Lines -Area G 20| 05-0ct-27 01-Nov-27 ]
'A20790 Pull Fire Alarm Cable - Area G ' 10| 12-Oct-27 25.0ct-27
1 eh-28
" A18700 . |Hang HM Doors and Hardware -Aea T 07-Jun-27 11-Jun-27 N D D [ Hang HM Doofs and Hardwate -Area T | | | T T
A18730 Install Access Control Devices - As Needed 10| 14-Jun27 25-Jun-27 B D e 0| InstallAccesd Control Devides - As Needed | | T
A18610 Terminate Work Lightng -Area T 10| 06-Jul-27 19-Jul27 O D e O Terminaté Work Lightnd -Aea T | | [T
A18650 Fill and Paint CMU Walk - Area T ' 10/130ct27  |260ct27 | || e e e o B Tl e LU T Y Y R
A18652 | Inslall Fixtures in Exposed Ceilings -Area T 15| 27-Oct-27 16-Nov-27 T T T T B Instal Fixtures in Exposed Celings -Aea T | | T
A18660 Frame Grid Ceiling -Area T 5/ 10Nov27 16-Nov-27 I N Y I N B 0 Franme Grd Ceilng|AreaT | | T
A18670 Set Lights in Grid Ceiling -Area T ' 10| 17-Nov-27 02-Dec-27 I I L e (N O SdtLightsin Gid Ceiling -Aed T | [ ]
A18680 Set Fire Suppression in Ceiling -Area T ' 10| 03-Dec-27 16-Dec-27 B 1 G A S A R O Bet Fire Suppression in Ceilifg -Aea T | | [
A18690 Drop Ceiling Tile -AreaT _ 10| 17-Dec-27 03-Jan-28 R R e Y N Y Drop Celing Tie - AreaT | | T
A18710 Install Misc Finishes -Area T 15| 04-Jan-28 24-Jan-28 B B e R 3 Install Misc Finishes -Aea T | | | ]
A18720 Final Paint -Area T ' 10| 25-Jan-28 07-Feb-28 1 N A I I Y N O Final faint-Area T | | T T
e
A18840 Filland Paint CMU Walk - Area V/W | 20|01Jun27 BN I e | Filand fD-a_iﬁJ CMUWals-Aeaviw | T
A18870 Frame Security Ceiling - Area VIW ] 15| 07~Jul-27 2?-Jui;27 7 i i i i i S N E:I ’ Frarné.. ewntyCetllng-AreanW -----------------------------------------------------------
A18880 | Set Lightsin Grid Ceiing -Area VIW 10| 28-Jul27 10-Aug-27 L 0 D A R e [ SetLightsin Grd Cdiling -Area VAN | |7 T T
A18890 | Set Fire Suppression in Celing -Area V/W | e1eawg2r |arawzr | | B SefFie Suppresyion n Ceding Aea VW ||
A18900 Drop Ceiing Tile - Area VIW 8| 30-Aug-27 09-Sep-27 O Drop Ceiling Tile - Area VIW
'A18850 Hang HM Doors and Hardware -Area VIW ) 15 10-Sep-27 30-Sep-27 A i i i i T I =] Hang HM Dpors and Hardware -Area VAW | 17T
A18910 Install Plumbing Fixtures - Area V/W 10| 10-Sep-27 23-Sep-27 B U I A I | D B B[ Install Pumbing Fitures -Atea VW | [ ]
A19210 Trim Ow/ Device Out MEP - Area VW 10| 24-Sep-27 07-Oct-27 Trim Out/ Device Out MER - Area VIW
'A18860 | Install Access Control Devices - As Needed ' 15| 01-Oct-27 21.0ct27 O I N e Install Acbess Control Devices - As Ndeded | | [ ]
A18920 Install Millwork - Area /WY 10| 17-Nov-27 o= N A N e ) R E B indtall Milwork -Aea VW | | T
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ActivityID Activity Name Orig Dur| Start Finish :
2026 2027 2028 2029
£ [ M AT Mun[su] AT s [oct] N| D Jan] FIM] A M[iunfsul| Al S |Oct| N| D|Jan] F{M[ A|M[Jun[Jul| A] S|Oct| N[ D [Jan] F{ M| A[M];
1| A19040 Install Misc Finishes -Area VW 20| 03-Dec-27 03-Jan-28 Install Misc Finishes -Area VIW
1 A18930 Final Paint -Area V/W ' 10| 04-Jan-28 17-Jan-28 i e S i ) i A B FinalPaift-Areaviw | [T T
i Areas 21920327 108 May28 |
| A18960 Fill and Paint CMU Walk - Area S 20| 29-Jun-27 27-Jul-27
L1 A18940 Hang HM Doors and Hardware -Area S 15|05-Aug27 | 25-Aug27 T
| A18950 Install Access Control Devices - As Needed = 15| 26-Aug-27 16-Sep-27 r
i A18970 Frame Security Geiling -Area S ' 15| 10-Jan-28 28-Jan-28
(1| A18980 Set Lights in Grid Ceiing -Area S ~ 10|31-Jan28 11-Feb-28
0 A18990 | Set Fire Suppression in Ceiling -Area S ~ 8|14-Feb-28 23-Feb28
(I At9000 Drop Ceiling Tie - Area S ) 8|24Feb28 | 06Mar-28
1 A19010 Install Plumbing Fixtures -Area S : ' 10| 07-Mar28 20-Mar-28
f L A19020 | Install Milwork -Area S 10| 07-Mar28 20-Mar-28 B
; | At9oso Install Kitchen Equipment -Area S | 10[07Mar28  |20Mar-28 1
I A19060 Hook Up Kitchen Equipment -Area S ' ’ 15| 21-Mar-28 10-Apr-28 i
L A19220 Trim Ow/Device OutMEP-Area S ' 10| 21-Mar-28 03-Apr-28 1
{; A19070 | Install Misc Finishes -Area S - ' _ 10| 11-Apr-28 24-Apr28 a
B A19030  |FnalPaint-AeaS - - 10{25Apr-28  [08May28
f  Areal 25:May-27 21-Dec27
!_'7 Filand Paint CMU Wal - Areal =~ )| 25May-27 | 22-Jun-27 eall | [ TTTTTTTTTTUTTTTITTTTTTT T
; }; A19110 Frame Security Ceilng -Aea L ' 15| 12-Aug-27 01-Sep-27 B beiling -Area L] | T T
l | A19080 Hang HM Doors and Hardware -AealL. 15| 26-Aug-27 16Sep-27 s and Hardware -Area L | | TTTTTTTTTTTTTT T
1 A19120 Set Lights in Grid Ceilng -AeaL ' 10| 02-Sep-27 16-Sep-27 il id Ceifng -Aa L | | T
(1 A19130 Set Fire Suppression in Ceiling -Area L o 8| 17-Sep-27 28-Sep27 ! bression in Celing -Area L | I Y
[ A19090 Install Access Control Devices - As Needed ' 15| 17-8ep27 07-Oct27 Ss Control Detices - As Needed | [T
(1 A19140 Drop Ceiling Tile - Area L ' ' 8|29Sep27 | 08-Oct27 B Y e
i | l A19150 Insta{! Ppmbing Fixtures -Area L 10 !1-0(1-27 22'00",27 . f(r]l?i_rlg _F_i{d_L[r;lS_j{{r??_[_ ____________________________________________________
(1 A19160 Install Millwork -Area L B _ 10| 11-0ct-27 22.0ct-27 N 1 . T e B Instal MpworkAreaL ____________________________________________________
g— A19170 Install Laundry Equipment -Area L 7 _ - 10| 11-Oct-27 22-Oct-27 B R O IS R WU W A— __EllnstallLaLundryEqmpm nt-AreaL __________________________________________
| A19180 Hook Up Laundry Equipment - Area L 15| 25-Oct-27 12-Nov-27 [ Hook{Up Laundry Equipment -Arga L
L A19240 Trim Ow/ Device OutMEP - Area L - 15|25:0ct27 | 12-Nov-27 N I D D T 3 WimQuiDevice OWMEP-Area ] | T T
i: A19190 Install Misc Finishes -Area L 15| 15Nov-27 07-Dec27 i
1 At9200 Final Paint -Area L ' ' ' 10| 08-Dec-27 21-Dec-27 i
‘ [ AreaG 55 ' : ! ~ | 06:Mar28
L A20800 Hang HM Doors and Hardware -Area G 23-Aug27 | 13Sep27 | |
i ? A20810  |Filand PaintCMU Wals-AeaG ' 20| 14-Sep27 | 11-0ct27 B
| A20820 IInstaIIAccess Control Devices - As Needed 15| 14-Sep-27 04-Oct-27
i A20830 Frame Sécurity Ceiling -Area G o 15| 02-Nov-27 22-Nov-27
(1 A20840 Set Lights in Grid Ceiling -Area G . 10|23Nov27 | 08-Dec27 o i
A20850 Set Fire Suppression in Ceiling -Area G 8| 09-Dec-27 20-Dec-27 & i
|18 A20860 | Drop Ceiling Tile - Area G ' 8| 21-Dec27 03-Jan-28 15
| A20870 | Install Plumbing Fixtures -Area G - ' 10| 04-Jan-28 17-Jan-28
| A20880 | Install Millwork -Area G 10| 04-Jan-28 17-Jan-28 13
.‘ ! A20890 Install Kitchen Equipment -Area G 10| 04-Jan28 17-Jan-28
] A20900  |Hook Up Kitchen Equipmenl-—Area-G ' ' - 15| 18-Jan-28 07-Feb-28
; _{\2_091797 Tri'mOLw}Déiiée OutMEP-Area G - 10| 18~Jan-28 31-Jan-28 1 r|
I A20920 Install Misc Finishes -Area G 10| 08-Feb-28 21-Feb-28 O Install Misc Finishes -Area G
[ A20930 | Final Paint -Area G ' ' 10|22Feb28  |oeMar28 | |||l U Uy 0 FpalPaint-Aea G [ Y B
o |
E_ West Elevation 12‘13"‘23___
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Activity ID Activity Name Orig Dur| Start Finish
2026 2027 2028 2029
=S [M[A]M[Junfsul] Al s |Octf N| D [Jan|{ F{ M| A[Mfun[Jul| A] S [Oct] N|Dfjan] FIM[A[MJun[Ju[ A S[od] N[ D [Jan] FIM[ A[M]
' l A3140 Rough Grade - West Diive Lane and Landscape Areas 10| 30-Aug-27 13-Sep-27 O Rough Grade {West Drive Lane and Lands:_::_ap‘e_f}'r??_sm S S —
| A3150 Excavate West Detention Pond 10| 14-Sep-27 27-Sep-27
| A3160 Fine Grade - West Drive Lane ' ' - 8 2889p-27-' 07-Oct-27 1 1 T A Fine Gradd - West Dive Jane | T T
! A3170 Install Agg Base and Base Coat - West Drive Lane 10| 08-Oct-27 21-0ct27 T I InstallAgg Base and Base Coat - West Drive Lane | | | ]
[ A3180 Install Driveway Approaches and Sidewalks -West Side 15| 22.0ct-27 11Nov-27 T idewalks West Side | | 7]
i A3190 Install Imigation - West Side ' 10|12Nov-27 | 29-Nov-27 T T T T T T T @ Indtall migation - West Side | T T
| A3200 Install Vegetatibn-West Side a 15| 30-Nov-27 20-Dec-27 T ion-WestSide | 7 N
i A19570 Install Top Coat-Asphdl 10| 21-Dec-27 osJan28 | || | T T T T B Install Top CoatAsphat || T T T
’ | A19580 | Stripe Parking Lot and Lanes S 5| 06-Jan-28 12-Jan-28 nes || T
81 South Elevation |{4:Sep-27= 2 40 Jan28
1 ! A19480 | Rough Grade - Parking Lot and Landscape Areas I - 8|14-Sep27  |23Sep27 i ) bnd Landscape Areas | | |77
| A19500 Fine Grade - South Side . P A 1 X 2 | e N | e G e e A I R
A19510 Install Agg Base and Base Coat - South Parking Lot 15| 01-Oct-27 21-0ct-27 T th Parking Lot| | | ]
A19520 Install Sidewalks o 10220027 |oaNov2z | || T T T T T @ nstall Bidewalks ||
A19530 Install Imigation - South Side ' 10| 05-Nov-27 18-Nov-27 1 O o T2 e o Y e = Y Y
A19540 Install Vegetation - South Side 12| 19-Nov-27 08-Dec-27 S T T T T T T T T T 3 ifstall Vegetation - South Sidel | T
A19550 | Install Top Coat-Asphalt 10[09-Dec27 | 22-Dec27 [ e e o B e e ) o e I R
| A19560 Stripe Parkihg Lot and Lanes - 5 13-Jan-28 19-Jan-28 i eines -------------------------------------------
North & East Elevations 25/248ep 27 |28.0027
| A195%0  |Rough Grade for Futwe Ste 15| 24-Sep-27 14-0ct-27 B U [ I R R A P T Rough Grde for Futurelsite | | |7
[ 1 A19600 Erect Fencing for Site Separation ' 10| 15-Oct-27 2s0c27 | ||y T 77| 'O Erect Fdnaing for Site Beparation | | T
| A2950 | Testand Balance o - ﬁ STy T T T T T | =3 Test dnd Balance | IR N R
| A2900 Fire Sprinkler Inspeciton ' 7| 09-may-28 TTMay28 | || T R e 'Fire $prinkler Inspefiton | | ]
| A2920 Mechical Final Inspections 7| 18-May-28 26-May-28 T T T T T T T T A Mephical Final Inspections | T
A2930 Plumbing Final Inspection 7| 30May-28 07-Jun-28 S il G e O Pumbing Final [nspection T
A2910 Electrical Final Inspection ' ' ' 7| 08-Jun-28 16-Jun-28 U T T T T A Electvical Fimalinspection | T
A2940 Building Final Inspection 7| 19-Jun-28 27un28 | ||y O| Buiding Final Inspection | | |
A2970 | Fire Alamn Inspection 7|28wun28 | 07-Jul28 S T T T T T T T A Fire Alam ispection | T
A2980 State Fire Marshal Inspection ' 7| 10-Jul-28 18-Jul-28 B [ Y A | O State Fird Marshal Inspdction | |
A2960 Functional Commissioning . 45| 19-Jul-28 20-Sep-28 N I Y e e e [ |Functional Commissioning | |
A3040 Weather Days _—__'——|%m¥ 06-Nov-28 i N D T S e e i e R NN \Veather Days | |
A3000 Create Arch Punchlist 15| 19-Jul-28 08-Aug-28
A3010 Perform Arch Punchlist 30| 09-Aug-28 20-Sep-28 T
A3020 FF&E Delivery/Setup 45| 07-Nov-28 12-Jan-29 o IS FF&E Delivery/Setup




