OKLAHOMA COUNTY RENEWAL AGREEMENT
FISCAL YEAR 2024-2025

This Renewal Agreement is entered into by and between the Board of
County Commissioners of Oklahoma County, with a principal place of business
located at 320 Robert S. Kerr, Oklahoma City, Oklahoma 73102 and Colossus,
Inc. DBA InterAct Public Safety Systems, with a principal place of business
located at 102 West Third Street, Suite 750, Winston-Salem, NC 27101.

WITNESSETH

WHEREAS, the Board of County Commissioners and Colossus, Inc.
entered into an Agreement dated July 1, 2020 for Annual Maintenance and
Service for Online Report Management System (RMS), (hereinafter “Original
Agreement.” Under the terms of this Original Agreement, the County is given 4
options to renew, each for a period of one year.

WHEREAS, the parties desire to exercise th¢ right to renew the Original
Agreement.

THEREFORE, in consideration of the foregoing and of the mutual
promises in the Agreement and for other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the parties agree as
set forth below.

1. TERM: Pursuant to Section 4 the parties agree to extend the term of

the Original Agreement for one year from July 1, 2024, through June

30, 2025.



2. PRICE ADJUSTMENT: Pursuant to Schedule A the parties agree that

the compensation to be paid to Colossus, Inc. shall be $122,377.00.

3. ADDITIONAL SERVICES: In addition to the services provided under

the terms of the Original Agreement, Colossus, Inc. agrees to provide
Rich Media Storage, Crime Map, Axon interface, and TIFF import at a
cost of $6,783.53.

4. EFFECT OF RENEWAL: Except as specifically set forth herein, all other

terms and conditions of the Original Agreement shall remain unaffected
by this renewal agreement and continue in full force and effect.
IN WITNESS THEREOF, the parties have caused this Renewal Agreement

to be signed by their duly authorized representatives.

Colossus, Inc. OKLAHOMA COUNTY SHERIFF
Rachel Ferquson,  6111/2024 %" 6/27/2024
Date N Date

Approved as to form and legality



soanddea
Typewritten text
6/27/2024


APPROVED this day of , 2024,

Board of County Commissioners of Oklahoma County

Chairperson

Member

Member

ATTEST:

County Clerk
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REQUEST FOR DISTRICT ATTORNEY LEGAL SERVICES

THIS FORM IS TO BE USED TO REQUEST ADVICE AND/OR REPRESENTATION
FROM THE DISTRICT ATTORNEY'S OFFICE REGARDING THE COUNTY OF OKLAHOMA,
COUNTY QOFFICIALS AND EMPLOYEES AS REQUIRED BY SECTIONS 215.4, 215.5, 215.25
AND 215.26 OF TITLE 19 OF THE OKLAHOMA STATUTES.

IF ADVICE IS SOUGHT, THE REQUEST MUST BE SIGNED BY AN ELECTED COUNTY
OFFICER. THIS FORM MUST BE FILLED OUT AND SUBMITTED TO THE CIVIL DIVISION
OF THE OKLAHOMA COUNTY DISTRICT ATTORNEY'S OFFICE IN A TIMELY MANNER.
ALL RESPONSES TO REQUESTS FOR ADVICE WILL BE IN WRITING.

IF THE REQUEST IS FOR LEGAL REPRESENTATION UNDER 18 O. 5. SECTION
215.25, THE REQUEST MUST BE SUBMITTED IN WRITING EARLY ENOUGH TO PERMIT
THE DISTRICT ATTORNEY'S OFFICE ADEQUATE TIME TO COMPLETE A THOROUGH
“GOOD-FAITH-AND-COURSE-OF-EMPLOYMENT" INVESTIGATION AS CONTEMPLATED
BY 19 O.5. SECTION 215.286.

DATE OF REQUEST: 6/24/2020
COUNTY DEPARTMENT MAKING REQUEST: Sheriff's Office

STATE WITH SPECIFICITY, WHAT THE REQUEST IS AND WHY THE ASSISTANCE
OF THE DISTRICT ATTORNEY’'S OFFICE IS NEEDED:

Review and approval as to form and legality the attached agreement with Caliber. This agreement
amends the contract for RMS services awarded fast year. A copy of last year's agreement is attached.

ATTACH ADDITIONAL DOCUMENTS AS APPROPRIATE. (NOTE: Advice, reviews and
approvals as to “form and legality” are based an the documentation and information provided to
the District Attorney's Office. Please provide all relevant information when requesting an
opinion or review from the District Attorney’s Office).

R
) el
COUNTY OFFICER
DATE RECEIVED BY DISTRICT ATTORNEY:
REPLY BY DISTRICT ATTORNEY:
P S e ).
/ | AL/ /
N Al A s S N LS -~

- INAASCAIAE A~ XTI

RECEIVED
JUN 2 4 2020

CIVIL DIVISION
RBHEIEECT ATTORNEY




AMENDMENT NO. 1

This Amendment No. 1 {"Amendment”}, when signed by both parties, is made as of July 1, 2020 to the
Software As A Service Agreement signed March 11, 2020 between COLOSSUS, INCORPORATED and the
BOARD OF COUNTY COMMISSIONERS ACTING ON BEHALF OF THE OKLAHOMA COUNTY
SHERIFF’S OFFICE (“CUSTOMER”) (the "Agreement”):

WHEREAS, Colossus, Incorporated (hereinafier referred to as "CALIBER" or “CALIBER PUBLIC SAFETY")
is the legal entity that markets, sells and distributes the Caliber products and services under the platform of
the Caliber Public Safety business unit;

WHEREAS, CUSTOMER intends to renew the Agreement for an additional one (1) year term;

WHEREAS, CALIBER and CUSTOMER desire to amend terms of the Agreement, as of the effective date of
this Amendment, as hereinafter provided;

NOW, THEREFORE, the parties agree as follows:
1. Amendment of Agreement. This Amendment shall serve the purpose of amending those provisions of
the Agreement that are expressly described herein. The provisions of the Agreement that are not

expressly amended by this Amendment shall remain in full force and effect. Where the terms of the
Agreement conflict with those of this Amendment, the terms of this Amendment shall control.

2. TERM.
Section 4. Term is hereby amended by adding the following paragraph at the end of the Section:

Unless terminated earfier in accordance with the terms hereof, effective July 1, 2020 this Agreement is
hereby renewed and shall continue until June 30,2021, constituting the first Renewal Term.

3. SCHEDULE “A”

Schedule “A” is hereby deleied and replaced with the Schedule “A" attached hereto and incorporated
herein by reference.

This Amendment is effective when fully executed by the parties as of the Amendment Date, This Amendment
may be signed in two (2) or more counterparts, each of which shall be deemed an original and which shall
together constitute one binding agreement.

IN WITNESS WHEREQF, the parties hereto have duly executed and delivered this Amendment by their
respective authorized representative(s) as set forth by their signatures below.

COLOSSUS, INCORPORATED CUSTOMER: BOARD OF COUNTY COMMISSIONERS
ALTING ON BEMALE OF THE AC

SHERIFF'S OEEFICE

//é o Gl

Signatuie- ¢ Si

Blair Robinson R Calvey
Printed Name Py .

Executive Vice President PO eRSirman
Title Title

June 25, 2020 July 1, 2020

Date Date



Calber

Schedule “A”

Fees and Payment Schedule

Payments Regarding InterAct Online RMS Year 1 Renewal Term per Quotation/Order Form Number
Q-00175, dated June 12, 2019 shall be due and payable as follows:

1. RMS Subscription Fees:

a. Year 1 Renewal Term (upon proper execution of Amendment renewing this agreement);
i, $100,680 to be paid monthly in the amount of $8,390 (in arrears)
ii.  Year 1 Renewal Term Period: July 01, 2020 — June 30, 2021

2. Implementation Service Fees and Travel:

$251,636.24 to be paid (in arrears) in the amount of $20,969.69 upon completion and acceptance
of the individual monthly milestones set forth in the Statement of Work, Section 3.4 Preliminary
Timeline.

Annual Subscription Fees are due monthiy during the course of each Term, payable nhet 30-days from
the date of invoice and are ron-refundable. Year 1 Renewal Term Annual Subscription Fees are set
forth above. Thereafter, subject to written agreement of the parties to renew this Agreement on an annual
basis as more fully set forth in Section 4 — Term, Annual Subscription Fees for the first four (4} optional
renewal years are set forth below.

Year 2 = $105,714, July 1, 2021 to June 30, 2022
Year 3 = $111,000, July 1, 2022 to June 30, 2023
Year 4 = $116,550, July 1, 2023 to June 30, 2024
Year 5 = $122,377, July 1, 2024 to June 30, 2025

COLOSSUS, INCORPORATED
Amendment #1— Oklahoma County Sherlff's Office, RMS Saa$ Agreement (2020-03-11}



Selection of Lowest and Best Bidder
Of

RFP for OCSO RMS and JMS System Replacement
Award Number: mgml fmﬂ
Date: September 25th, 2019
Bid Number: 11905537

Bid Period; Date of Award thru Completion

Awarded Vendor:
Caliber Public Safety

Contact: Deidre Chaney
Phone: 225,717.5290
dchaney@caliberpublicsafety.com

OKLAHOMA COUNTY, OKLAHOMA
OKLAHOMA COUNTY PURCHASING AGENT

This is not a Purchase Order. This is only a notice to the successful bidder, No order may be placed without a Purchase
Order being issued by Okiahoma County.

Board of County Commissioners
Of Oklahoma Ceunty, Oklahoma

Chairman

Mcmm C&%

Member
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i $335,515 10 be paid (In arrears) in the amount of $20,960,69 upon complellon and acceptance of the individual menthly milestones sat forth In the
} Staternent of Work, Section 3.4 Praliminary Timsline.

-Addition yition
1y The Price Summary doas not Inolu
hardware spacications,

This Price Summary incorporates by referense the lolipwing décuments between COLOBSUS, INGORPORATED (herein referred to as "Caliber Public
Safety") and Customer: 1) RMS Soflwara As A Servige Agreament ang 2) Stalement of Work.

de hardware; sll hardwars nurchasea diroctly by the customer must be In aceordance ta Caliber Public Safety

3} Any purchass ordar provided by Customer is valid only for purposes of identifying the "bill to" and "ship to" addresses. No additional terms contained
within the purehase order shall be binding on Calibes Public Safety.
4} Unless otherwise marked on the actual inveles, payment tarms ane net-30 days from the dats of invelce.

5} Callbers subtisaion of & prapusel respose fo thiy REP shoukd b, eonskienad 8 cammitinint fo provide the serviges soughl under s fair and reasatablo
agrapment babvoan the partios. fn the ovan! Gafber is solgetar as the awhrive for e contract, we request an opponunily ko moct with raprasenlatives
of Okdafioma County to nogoliaie the rosulling ierms ad conilions; etiding (bul not limited lo) indemnities. and Bmftation of flability, in accordance with
Caliber's and industry nerm stendard agreements. Calleris prepared lo promplly devote resources lo sUGh discuasions so thal a mutually acceplable
contract may be tonchided i an expudiious manner that aligns with thi snllelaalad projec! scheduis. We ok forwaitd o working with the County o
finalize contract leners and vondiions Fr this project thal adequalely wedtireas and prociact e core interdsls G eaeh pary. Please nofe we ary mingfid
fhat the County a5 a public entity may be required by slate statute and regulation fo includa sertain clavses In any final contract.

1) Galber's review of the Counfy's RFP requirements identified thirty-elkght (38} interfaces that appily to Caliber's Online MY, Seven (7) of thase interfaces
wilt be leveraged from our existing library of avallable common Interfaces to other comnplimentary systems.

With-Gaiibers Dndbrslanding of the. Sounty's carrent Ejustice system workllow, along with e Gounty's Heseription ¢f its dasied lufure workiow
envitgnment ag prasentord in s auticisBon document, wa have categorzed thity-one (31) of thase inferfedes iy asdditlornal dovalopinant efint
dapindant Gpon Bow These nlarices are fobe leveraged In the final systern deslgn. There is need for addllional review and discussion ie-dotgrnine i
in firet, hesn Interfdoes are reouivad, o if 5o wdvt impect hey wi have on the overall system design and implementetion effort.

¥ The custs assoclated with the intorfsiss acavary end devglamen! hos-heen astimatod snd iwiuded in Hie pice sty diglosed sbove. Once the-flwl seofia of

{10 Iinracas has bovn detinesl and dgrudil gptd, the GosiE Ha0s
Incroases the estimation herch will e done via & Amsndmant.

tigy with devatoping thoreguirnd interfacas may eihier Yucsest of increass, which aifjersdrmgnt f A

COLOSSUS, "\__J{:DRPORATED Board of County Commissioners acting an behalf of the
?gmuowm; g@y STERTERS OFFICE
Signalure Z .. Signature ’ L iEA,
v ‘ -
Nemo __ Blair Robinson Name _Carrie Blumert
Title Executive Vice President Title BOCC Vice-Chair
Date February 27, 2020 B Date March 11, 2020

PO No. 22005445 and 22005446

Cllahoma Counly Sheriff's Office | Q-00175 Fage 2 of 2 Expiration: Feb 28, 2020



Software, whether distributed in print, magnetic, electronic, or video format, in effect as of the date the Software are
provided to the Customer.

(i) “Fees” means the Annual Subscription Fees, Professional Services Fees, Billable Services, and Conversion Costs.

{i) “Order Forms” means the propesal or purchase order executed by You and delivered to the Company for lhe purpose
of gaining access to the Services. Order Forms are Incorporated herein by reference.

(k) “Professional Service(s)” means those professional service(s) listed in Schedule "A” to this Agreement.

{l) “Professional Services Fees” means the professional service(s) fees set out in Schedule “A” to this Agreement
and Section 12 of this Agreement.

(m} “RFP” shall mean the request for proposal Issued by Cklahoma County Central Purchasing, Solicitation Number:
11905537 Sheriff's Office Recards Management and Jail Management Systems Replacement dated April 8, 2018.

{n) “Services” means the web-based services commonly referred to as “software as a servica' to be provided by or on
behalf of Caliber under this Agreement that includes hosting, monitoring, operating and maintaining the Software at a
site owned or controlied by Calilber and the delivery of non-exclusive access via the Internet to the Customer to use the
Software granted to the Customer pursuant to Section 2 hereof. The Services shall also include storing all data entered
and maintained by Users through use of the Software.

(o) “Software” means the software product(s) that are listed in Schedule "A” to this Agreement.

(p) “Statement of Work” means the statements of work signed contemporaneously with this Agreement which sets forth
the implementation services to be performed by Caliber under this Agreement.

(q) “Support Services” means those billable support services to be provided by Caliber as further described in Schedule
“B to this Agreement. :

() “Third Party Components” means any third party telecommunications, managed facilities and/or software
applications and services that Caliber or its service providers has licensed or purchased and provided access to or
otherwise made available to Customer as part of the Services, including but not limited to the list set forth in Schedule
“D" of this Agreement.

{s) “User{s)” means employees, consultants, contractors or agents of Customer that have been authorized by the
Customer in writing to access and use the Software,

2. Authorization

Subject to the terms and conditions of this Agreement, including without limitation, execution by Caliber and Custorner of an
Order Form and payment by Customer of the Annual Subscription Fees, Caliber hereby grants to Customer a personal, non-
exclusive, non-transferable limited right during the Term () to allow Users tc access and use the Software on an annual
subscriplion basis and in accordance with the Documentation solely for Customer's internal business purposes, and (b) to
use, copy and modify the Documentation solely for the purpose of creating and using training materials relating to the
Software.

3. Fees

In consideration of receiving the Services, Professional Services, and Billable Setvices, Customer agrees to pay to Caliber
the Fees and all expenses as described in a Order Form number Q-00175 dated June 12, 2019 in accordance with the
payment terms set out in Schedule A. The Annual Subscription Fee is payable monthly throughout the Term and is non-
refundable. Fees on any The Renewal Term are subject to annual price increases as set forth in the Order Form number Q-
00175 dated June 12, 2019

The Fees and any other fees set out In this Agreement are exclusive of taxes. Customer agrees to pay all foreign, federal.
state, provincial, county or local income taxes, value added taxes, use, personal, property sales and any other taxes, tariff,
duty or similar charges that may be levied by a taxing authority (excluding taxes on Caliber' netincome).

COLOSSUS, INCORPORATED 217
software As A Service Agreamant v.3 [2015-09-65)



{h) The Customer shall not interfere with or disrupt services or nelworks connected to the system used {o provide the
Services and shall not attempt to gain unauthorized access to the Services or such services or hetworks connected to
the system used to-provide the Services.

(i) The Customer shall not provide the results of using the Services for the purposes of monitoring its availability, performance,
functlonality, benchmarking or competitive analysis to any third party,

6. SaaS Services
{a) Caliber shall provide all facilities, equipment, software and services required to deliver the Services.

{b) Caliver shiall provide access to the Software to Users. Such access shall be provided twenty four (24) hours per day,
seven (7) days per week, except for planned downtime as announced via the Services or unplanned downtime caused
by circumstances beyond its reasonable centrot,

{c) Caliber reserves the right to have additional User acceplance criteria that may be applied fo Users prior to their ability to
have access to the Software. Caliber shall Inform Customer of such criteria but Caliber shall be free to implement such
criteria at any time without prior written warning to the Customer andior to Users. Where Users do not accept such
andfor agree to such criteria, Caliber reserves its rights to not grant to such Users access to the Software, Caliber
reserves its rights 1o restrict access to the Software Lo Users for any vigiation of any addilional terms and conditions to
which such Users accepl/agree to access the Software.

(d) Caliber shall provide Installation, configuration, system administration and maintenance of the facilities and equipment
and software required to operate and ensure access to the Software.

{e) Cafiber shall comply with the terms and conditions regarding access and use of Data as set oul in Section 14 of this
Agreement.

(fy The Calibers Privacy Statement is altached herato and made a part hereof as Schedule “C". Caliber resarves the right
to modify its privacy and securily policies from time to lime. Providing sécurity for the information eniteted into Caliber's
Internet Application(s) is of paramount importance t© Caliber. Caliber takes appropriate security measures to protect
goainst unauthorized access to, or unauthorized alteration, disclosure, or destruction, of Custcmer's perscnally
idantifying information. Caliber uses Secure Socket Layer (SSL) FIPS140-2 compliant encryption to encrypt the
lransmission of data with Caliber hosted systems. Caliber operates in compliance with the FBI CJIS Security Policy.

(9) Customer acknowledges that in order to provide the Services Caliber may be required to purchase access lo Third Parly
Components. Customer further acknowledges that the avallability of such Third Party Components is hased sclaly on
the best Information available to Caliber and its service providers as of the Effentive Dale including third party
reprosentations and government regulations, and is subject to change during the Term with liltle or no advanive rlice,
If any-necessary Third Party Components are dstermined by Caliber to be unavailable as a result of changes to any third
parly availabilty, govemmaerital regulations or other condition or cireumstarice outside of Caliber' contral, then {a) Caliber
shall not be In breach hareof or otherwise llable for any failure or Inability to provide the Services as a result of such
unavailabllity of any Third Party Components; and (b) Callber may in iis sole discretion modify, change of replace the
applicable Third Party Components and otherwise attempl to mitigate the (mpact of the such unavailability of Third Party
Companents, subject to the right to terminate set out in Bection 13(f).

7. Customer Responsibilities

(a) Co-operation by Customer -- The Gustomer acknowledges that the success and timelingss of the implementation
process shali require the active particlpation and collaboration of the Customer's and Its staif and agrees to act reasonably
and co-operate fully with the Caliber to achleve the Completion of Services refated to any Professional Services supplied
by Caliber, To enable Caliber to provide effactive Support Services, the Customer will establish aulo remote access
based on remote access procedures compatible with Caliber' practices.

{b) Project Manager -~ The Customer shall appoint a project manager who shall work closely with Callber to facilitate the
successful completion of the implementation process and whao shall be responsible for supervising the staff of the

Customer and their co-operation with and participation in such process during any Professional Services.

COLOSSUS, INCORPORATED 4117
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readable by Caliber.

Wherever possibie, the data extraction shall be dones twice. The first extraction Is to test and create the conversion tools. The
second extraction Is done when the implementation is ready to go live.

In the event a data re-conversion is required, for whatever reason, the parties will enter into an Amendment to this Agreement
prior to performing the data re-conversion. :

9. Support Services

{a) Support Services. The Support Services listed in Schedule "B” are Subject to the terms and conditions of this

Agreement. Caliber shall provide the Support Services in accordance with Schedule “B".

(b) Manner of Performance, Caliber shall perform the Support Services in an efficient, competent-arid timely manner-and

10.

(a)

exerclse reasonable care, skill and diligence in the performance thereof. Calibar shall datermine In lts sole discretion
the manner and means by which the Support Services shall be performed, wilh due sonsideration of adequate knowledge
transfer to the Customer personnel. Caliber will communicate operily with the Customer in its methodology, manner and
means.,

Warranty and Warranty Disclaimer

Limited Warranty. Caliber warranis lo Cuslomer that the Services shall be parforimed at @ level and shall substantially
conform fo the specifications, as stated in Caliber’s online docunientation and as set forth In Caliber's Bid resparise to
the County's desired RMS functional, non-functional, transition -and integration requirements set forth In the RFP,
provided that all use of the Services is for the purposes and In the environment for which they were designed and in
accordance with such specifications. Customer's sole remedy in the event the Services donot conform to the foregoing
limited warranty is for Caliber to use commercially reasonable efforts o correct such non-canformarice and the right to
terminate this Agreement in accordance with Section 13(b).

{b} Authority. Each party represents and warrants to the other party that is has the legal power and authority to enter

(c)

into this Agreement. Custorner further represents and wartants to Caliber that it has not provided any false information
to gain access to the Services.

Warranty Disclaimer. TO THE GREATEST EXTENT PERMITTED BY LAW, EXCEPT FOR THE EXPRESS LIMITED
WARRANTY SET OUT IN SECTION 10{A), THE S8ERVICES, THE SOFTWARE, THE PROFESSIONAL SERVICES
AND ANY OTHER PRODUCTS OR SERVICES PROVIDED UNDER THIS AGREEMENT ARE PROVIDED TO
CUSTOMER “AS IS" AND THERE ARE NO OTHER WARRANTIES, REPRESENTATIONS QR CONDITIONS,
EXPRESSED OR IMPLIED, WRITTEN OR ORAL, ARISING BY STATUTE, OPERATION OF LAW, COURSE OF
DEALING, USAGE OF TRADE OR OTHERWISE, REGARDING THEM OR ANY OTHER PRODUCT, SERVICE OR
MATERIAL PROVIDED HEREUNDER OR IN CONNECTION HEREWITH.

CALIBER, ITS LICENSORS AND SUPPLIERS DISCLAIM ANY IMPLIED WARRANTIES OR CONDITIONS
REGARDING THE SOFTWARE, THE SERVICES, THE PROFESSIONAL SERVICES AND ANY OTHER
PRODUCTS, SERVICES AND MATERIALS PROVIDED HEREUNDER OR IN CONNECTION HEREWITH,
INCLUDING, BUT NOT LIMITED TO, WARRANTIES OF MERCHANTABLE QUALITY, MERCHANTABILITY,
DURABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE OR NON-INFRINGEMENT.

CALIBER DOES NOT REPRESENT OR WARRANT THAT THE SERVICES OR THE SOFTWARE SHALL OPERATE
ERROR FREE OR UNINTERRUPTED, SHALL MEET ANY OR ALL OF CUSTOMER'S PARTICULAR
REQUIREMENTS, THAT ALL ERRORS OR DEFECTS IN THE SERVICES OR SOFTWARE CAN BE FOUND OR
CORRECTED.

WITHOUT UMITING THE FOREGOING, CALIBER DOES NOT MAKE ANY REPRESENTATIONS OR
WARRANTIES WHATSOEVER WITH REGARD TO PRODUCTS OR SERVICES FROM THIRD PARTIES
(INCLUDING WITHOUT LIMITATION THE THIRD PARTY COMPONENTS, THE HARDWARE, THE OPERATION
OF THE INTERNET, NETWORK OR OTHER COMMUNICATION SERVICES) AND ASSUME NO RESPONSIBILITY
OR LIABILITY WITH RESPECT TO THE FOREGOING OR THE APPROPRIATENESS OF YOUR DATA
MANAGEMENT SYSTEM OR THE ACCURACY OF DATA CONTAINED IN SUCH SYSTEM.

COLOSSUS, INCORPORATED 617
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{e) Either parly may terminate this Agreement affective immediately upon written notice to the other party if the other party:
{1) becomes Insolvent; (ii} becomes the subject of any proceeding under any bankruptey, insolvency or liquidation law,
whether domestic or foreign, and whether voluntary or Involuntary, which is net rescived favorably to the subject party
within ninety (90) days of commencamant thereof; or (i) bacomes subject to propeity selzure under court order, court
injunction or other courl order which has a material advarse effect on its ability to perform hereunder.

{f) Ifany such modification, change or replacemert of the original Third Party Components pursuant to Section 7(hyincludes
a materldl price Increase with respect o the Sarvices enabled by such Third Party Components or impairs Customer's
ability to utilize such Services in substantially the same manner as they were utilized prior to the modification, change or
replacement, Customer may cance! the Services and terminate this Agreement by providing written natice to Caliber
within twenty (20) days after Customer's receipt of notification of such material price Increase or discovery of such
impaltrment. Alternatively, the Customer may aceapt such material price Increase via execution of an Amendment prior
to such increase taking effect.

14, Effacts of Termination
In the event of termination or expiration of this Agreement;

(a) All rights granted to Customer in this Agreement shall immediately terminate and Caliber will immediately cease to
perform the Services.

(b) Customer will pay all amounts due under this Agreement up to and through the date of termination.

(¢) Customer shall return to Caliber, or at Caliber's option, purge or destroy all copies of any Gonfidential Information of
Caliber in its possession or under its coniml {except as required undsr any staiute or legislation related to retantion
requirements), and provide a duly authorized certificate of an officer of Customer confirming same within thirty (30) days.

(d) Except as otherwlse provided in lhis Agreement, termination of this Agresimiant shall not affect any right of action of either
party arising from anything which was done or not done, as the case may be, prior to the terrination taking effect.

(¢) Conditional upon Customer's payment of all Fees, that are due to Caliber, Caliber will furnish the Customer with a copy
of the Data in a format to be mutually agreed upon between the parlies In writing (typically 2 comma separated value
format (.csv file). The anticipated services to provide & copy of the Data are five (5) buginess days and will be setforlh
in an Amendmeént at Caliber's then current daily rale, Upon receipt of notice from Custorrigr confirming receipt of the
Data, Callber shall destroy all copies of the Data and delete all Data on the database and an Officer of Caliber shall
cerlify the destryetion and delstion to the Customer, Subject to any legal requirement that Caliber must retain a copy of
the Data, Caliber shali not delete the Data for thirty (30) days from the date of termination except: (i) where Caliber has
provided the Data o Gustomer pursuart to this Subsection; or (I whare it has received written instructions from
Customer to délete the Data. Following thirty {30) days fram the date of termination If Gustomer has net communicatad
with Caliber regarding the Data, Caliber shall have the right to delete all Data al any lime as sither required by law or as
determined by Caliber in its sole discration, Notwithstanding the foregoing, Caliber shall be permitted to dalelg ali Data
without providing notification to Customer and Caliber shall nol be required to adhere to the time frames detailed abave
whare Caliber is reauired by law to deleta such Data.

15. Ownership

{a) By Caliber, Caliber, its service providers and licensors are and shall at all times remain the owner of all copyright,
trademarks, trade secrets, patents and any olher intsllectual property rights in and to the Services and Soflware and
related documentation, materials, logos, names and other support materials provided pursuant to the terms of this
Agreement. Customer shall acquire. no right whatsoaver to all or any parl-of the Sofiware excepl the limited right to
access and use the Software in accordance with the terms of this Agreement and Calibar and iis Hoensors reserve &l
rights not expressly granted to Customer, Customer must fully reproduce any copyright or other notice marked on any
part-of the documentation or other materials on all authorized copies and must not alter or remove any such copyright or
other notice. Customer hereby grants to Callber a royalty-free; warldwide, irrevecable, perpetual licénse to use and
lncorporate in to the Services any suggestions, ideas, enhancemant requasts, recommendations or other feedback
provided by Customer relating to the operation of the Services or the Software.

(b) Customer Data. As between Caliber and Cuslomer, all Data will remain the sole and exclusive property of Customer.
Customer and other customers share access to all data in master indices, such as people, location, or vehicle records.
COLOS5US, INCORPORATED 8/3t
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17. Indemnity.

All parties herain shall be exclusively liable for loss resulting from its torts or the torts of its employees dcting within tha
scope of their employment, subject to the limitations and exceptions specified in the Governmental Tort Claims Act, §1
Oklahoma Statutes §§151-172, All parties shall further be exclusively responsible for their own acts and the acts of their
employees for any alieged violations of tights under the United States Constitution as required by law. Therefore, no party
shall be liable for the acts or omissions of the other parties.

18. General

{a) Governing Law; Venue: This Agreement shall be governed by and construed in accordance with the laws of the state
of Okiahoma and the federal iaws of the United Stales applicable therein, and any disputes, aclions, clalms or causes
of action arising out of or in connection with this Agreement or ihe Services shall be subject io the exclusive jurlsdiction
of the state and federal courts that serve Oklanoma County, Oklahorma City, OK. This Agreeinent expressly excludes
that body of taw applicable to choice of law, the Unifarm Commercial Code and the United Nations Convention on
Confracts for the International Sale of Goods and any legisiation implementing such Convention, if otherwise

applicable.

{b) Notice: Caliber may give notices relatad to this Agreement by means of a general notice on the Services, by written
communication sent via first class mail to Customer's bilting address on record in the Company's account information.
Customer may give notices to Callber related to this Agresment shall be in'writing and sent by conflimed! facsimile or
by courier or first class mall to the tax number or address, respectivély, to 102 W. 3rd Sireet, Suite 750, Winston-Salem,
NG 27101, or as olherwise listed on the Comparny's website. Such notice, between the parties, shall be deemed to
have been given upon the expiration of 72 hours after being sent. Each party may change its particulars respecting

notice, by issuing notice to the other party in the manner described in this Section 18{c).

{¢) Currency: Unless otherwise indicated, all dollar amounts referred in this Agreement are in lawful money of United
States.

(d) Entire Agreement: This Agreement together with the Schedules attached o this Agreement, the Quotation/Order
Form, Statement of Work, RFP and BID constitute the entire agreement between the parties with respect to the subject
matter hereof and supersedes all prior and contemporanacus agreements, representations, negotiations,
understandings, arrangements, and communications between the parties, hoti writtan and oral, relating to the subject
matter hersof.  No terms and conditions in any Customer orders, or in any other documentation employed by or on
behalf of Customer In connection with this Agreement, regardiess of the date of suich documentation, will affect the
terms of this Agréement, even If such document is acceptad by the receiving party, wilh such pravisions being deemed
deleted. This Agreement may only te modified by a written Amendmant signed by an authorized reprasentative of
each of the parties.

(e) Waiver; No waiver of any breach of any provision of this Agreement shall constitute & waiver of any prior, concurrent,
or subsequent breach of the same or any other provisions hereof, and no walver shall be sffactive unless made in
“writing and signed by an aulhorized representalive of the waiving party.

(f Assignment: Customer may not assign any of its rights or duties under this Agreement without the prior written
cofsent of Caliber, such consent not to be unreasonably withheld. This Agreemant shall inure to the benefit of and be
binding upon the parties to this Agreement and their respective sliccessors and permitied assigns.

{g) Severability: If any provision of this Agreement is determined by a court of competent jurisdiction fo be invalld or
unanforceable under any applicable taw, then such provision shall be deemed modified to the extent necessary in
order to render such provision valid and enforceable. If such provislon may not be so saved, it shall be severed and
the remainder of this Agreement shall remain in fuli force and effect.

{(h) Relationship: The parties are and shall at all imes remain independent contractors in the performance al this
Agreement and nothing herein shall be deamed to create a joint venturs, partnership or agency. relationship betwean
the parties. Neither party will have the power to bind the ather parly or lo contracl in e name of or Greate any lizahility
against the olher party in any way for any purpose. Neither pady will be responsiole for the acts or defaulls of the

COLOS5US, INCORPORATED 10/347
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Schedule “A”

Fees and Payment Schedule

Payments Regarding InterAct Online RMS Quotation/Order Form Number Q-00175, Dated June 12, 2018 totaling
$436,195.00shall be due and payable as follows:
1. RMS Subseription Fees:

a, Initial Term;
i, $41,950 to be paid menthly in the amount of 48,390 (in arrears)
ii. Initial Term Period: Upen execution of Agreement — June 30, 2020

b. Year 1 Renewal Term (upon proper execution of Amendment renewing this agreement):
i.  $100,680 to be paid monthly in the amount of $8.390 (in arrears)
ii.  Year 1 Renewal Term Period: July 01, 2020 — June 30, 2021

2. Implementation Service Fees and Travel:

$335.515 to be paid (in arrears) in the amount of $20,969.69 upon completion and acceptance of the individual
monthly milestones set forth in the Statement of Work, Section 3.4 Preliminary Timeline.

Annual Subscription Fees are due monthly during the course of each Term, payable net 30-days from the date of invoice
and are non-refundable. Year 1 Annual Subscription Fees are set forth above. Thereafter, subject to writien agreement of
the parties to renew this Agreement on an annual basis as more fully set forth in Section 4 - Term, Annual Subscription
Fees for the first four (4) optional renews! years are set forth below.

- Year 2 =$105,714, July 1, 2021 to June 30, 2022
- Year3=%$111,000, July 1, 2022 to June 30, 2023
- Year 4 = $116,550, July 1, 2023 to June 30, 2024
- Year 5= $122,377, July 1, 2024 to June 30, 2025

COLOSSUS, INCORPORATED 12/17
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Schedule “C”

Colossus, Incerporated
Privacy Statement

Date of last revision: March 4, 2012

INTRODUCTION

Protecting personally identifying information and our Customer’s Data stared in Callber's Internet application(s) is a core Caliber value,
This Privacy Statement describes how Callber collects and uses the personally Identifying information you provide to usin order to access
our Caliber Internet applications. It also describes the choices available to you regarding Caliber's use of your personally identifying
information, and the steps you can take to access this information, and to request that we correct or delete it.

If you have questions about this Privacy Statement or want to contact us regarding how we handle your data, please send an email to
infafhealiberpublicsafely com or write to us at:

Colossus, Incorporated
102 W, 3™ Street

Suite 750

Winston-Salem, NC 27101

HOW WE COLLECT INFORMATION

Calihar Programs and Services

Callber collects a wide variety of Infarmation in the course of providing the Caliber hasted sarvices, This information applies to both Caliber
application users as well as the information they collect and process in the performance of their duties. All information entered by an
Callber Agency |s the property of the Agency.

HOW WE SHARE YOUR PERSONALLY IDENTIFYING INFORMATION

We will only disclose your personally identifying information in the following situations

« as required by law such as te comply with & subpoena, or simllar legal process

+ when we believe in good falth that disclosure is necessary to protect our rights, protect your safety or the safety of others,
investigate fraud or respond to a written government request

s if Caliber becomes involved In a merger, acquisition, or any farm of sale of some or all of its assets, we will provide notice before
personally identifying information becomes subject to a different privacy statement

¢ to any other third party with your prior consent to do so

we will share your personally identifying information wlth third parties only in the ways that are described in this Privacy Statement, We
do not otherwise sell your personally Identifying information to third parties.

HOW WE SHARE RECORDS YOU ENTER INTO THE APPLICATIONS

caliber Customers electronically submit data or Information to the Services for hosting and processing purposes {*Customer Data"},
Caliber will not review, share, distribute, or reference any such Customer Data axcept as provided in the Caliber Agreement executed by
an End User Agency, ar as may be required by law. In accordance with the Caliber Agreement, Caliher may access Customer Data only
for the purpose of previding the Services, preventing or addressing servica or technica! problams, at a Customer's requast in connection
with customer support matters, ot as may be required by law. Caliber will only share data that has been authorized for sharing by the
Agency that originally entared the record.

ACCESSING AND UPDATING YOUR PERSONALLY IDENTIFYING INFORMATION

COLOSSUS, INCORPORATED 14/17
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Schedule “D”

Third Party Component Software License Terms

1. Google Maps: hitps:/idevelopers,gqoogks.com/mapsiterms - Google Maps APl Terms of Services with End
User Terms and Privacy Policy set forth in Section 9.3. Google's Terms of Services are subject to change at
Google's discretion without notice.

2. Jaspersoft: hitps:/iwww.jasparsoft.comisaas-term geand-conditions-v110118

COLOSSUS, INCORFORATED 16/17
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GENERAL INFORMATION

This Statement of Work [“SOW"} is entered into and agreed upon effective as of by and
between Colossus, ncorporated (hereinafter refarred to as "Caliber", "Caliber Public Safaty” or "CPS"), and the
Agency identlfled below (“Agency”). This SOW expressly incorporates by reference the entirety of that certain
Software as a Service ($aaS) Agreement between Caliber and the Board of County Commissioners acting on behalf
of the Oklahoma County Sheriff's Office dated {the “Agreament”) and Quotation / Qrder Form Q00175, dated June
12, 2019 (the “Order Form”). If the Agency identifleg below is not a party to the Agreement identified above, then
the Agency identifiad below agrees that upon incorporation of the Agreement Into this SOW all provisions applicable
to the “Agency” in the Agreement shall be applicable to the Agency identified below. Upon execution by Caliber and
Agency, this SOW shall constitute a hinding Agreement. Capitzlized terms not otherwise defined herein shall have
the meaning ascribed to them in the Agreement,

Effective Date:

Agency Name: Oklahoma County Sheriff's Office

Deslgnated Location: 201 N. Shartel Oklahoma City, OK 40601

Agenty Contact: David Baisden

Agency Phone: {405) 615-0242 [ Agency Email: | sodavhai@oklahomacounty,ors

Special Terms (If Applicable)

Caliber deliverables are limited to products and services expressly listed in the Order Form, Unless otherwise listed
in this section, Records Management Service offerings apply only to state-specific UCR and IBRS incident-and
summary-based reporting listed on the Order Form. Caliber standard products do not include agency-specific forms.

Statement of Work Approval {Agency)

3
| Signature of authorlzing person: oste: | March 11,2020

statement of Work Approval — COLOSSUS, INCORPORATED
Print name/title of authorizing persen: | Blair Ropinsed, Eyegutive Vice President

Sighature of autherizing perstn; //_:7//{’7 ] Date: [ Febryary 27, 2020
v

Statement of Work Approval ~ (Other §takeh6lders)

Print nang/title of authorizing parson:

Signature of authorizing person: ) E Date: !




Staternent of Work

Oklahoma County Sheriff's Office, G-00175 dated 06/12/2019

SECTION 1: INTRODUCTION

This Statemént of Work ("SOW") defines scope, project services, deliverables, dependencies, assumptions and
responslhllities of the Agency and Caliber for the implementation of the Scope of Work {the “Project”) defined
below. In case of discrepancies betwaen the scope outlined in this document and the Crder Form, the Qrder Form
supersades this section unless ctherwlise noted. Any modifications to this SOW will anly be made by written
document used to add, remove or update particular aspects of the Agreement, referencing this SOW, which
documentis only valid when mutually approved by the Board of County Cemmissioners and Caliber ("Amendment”),
Mo funds shall be obligated or expended prior to final execution of any written Amendment contemplated within
this document.

Caliber Public Safety’s project implementation rmethodologies focuses on utilizing defined industry and program
managemeant best practices. An overview of our methodology is illustrated below.

CLOSURE PHASE

B A D et
_,Ktmmii\mk & wenik wiln,
an punth 116 und profod

EXECUTION-PHASE

gt ki

e |

<nf ware HelEbn St |
Conligutation ol |
Cudonlaitn |

T et Tulinig wud Bhslant
Wb Py Soarathon

During andfar arter Kicko Il
tho [ollowing will by
| apncaled; s i
= cliont and Culibar TR
Intiaduetinng . )
+  Fromullva Fresonlallon - taabe Goivenesion Erecntlon
v SopwThinaling Radew
s Cenl Agency Chochlst © s samon e
«  BPigseampletsd for
Applicatlonfy); Gele/GIS;
Tuchnlcal amil Inlarlaces |

I e f et g Barilfor |
hpraldgpniid

Tasks

2

w HiekaM Progentuilon Order
a Customar Apancy Chockllsl Do Camvarston Fan
ﬁ Riak A [Ugation, @S Plan Trainlng Plan Cutovar Reatllivesa Plai fara Do t
5 Gommunigation, Changs Trtaelaee Wnbeys snidiy lant Testlng Rasults sl Decunien
S Managemant Mans BPRODmMELY
= Project Schodaiu
a RPRDocumnants
. " s o o BERER S e o
4 Undariesding wlwhizt ’ ,T.‘Y::”‘ n hg‘"" = * !l;;;e‘: Sr:“::r‘r‘;si;{;‘;:;r;“ . Sk i Rigm = Parilnprtion with

wenis provirast - atiing ot wang tratwlng s pickf Usits SNl Gailyars

arphatatlons » . I e atulnygr ' ' sAali o dtwgnops dnd
] o Ganlg rendy for all ' (r:“(.::i'f::f&ufdwlm i i . g,’::ﬁff;;?,’,‘,;ﬂ :EIBI?::“ » FREERHAGE Gt T : Lrouirdaahg ot projiea
§ luna idantified i ihe s Undarsindiog of e « divypuina W 18 eulged dunillis and ! fasdurs

eganay fiep it . el | sty fystun oadl ypdstn FsR RigEie T cemniigueationed
] v Golilng Ciafs Rirady ittt s 1054 jeysy e Hastthes) s, oAt
-1 o AN waE TE B Inteitaons " o dasomhly of By +  Transition to supporl
“-.f wrduret] s tenok vy prrsnnal g
3 dusaly voyns1umlet s D
g ¢ I8Ny B ATe grong ko R0 e 0N S

witsrphon projest - wxdoullon ane supsort

Chvamge Mangpanenl of mtovar nolivliles

= BRAMNSTE e

SR e oy o e
This document is organized in the following sections:
e Section 2; Project Team, Communication, and Escalations
s Section 3: Scope of Work
e Section & Scope of Services, Responsibilities, and Deliverables
e Section 5: infrastructure Requirements
&=  Attachments as necessary

Colvssus, Incerporated iocated at 102 West Third Street, Suite 730, Winston-Salem, MC 27101 | 800.768.3911 | wwyycaliyuroublicsaloty,eom
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Statement of Work

S Oklahoma County Sheriff's Office, Q-00175 dated 06/12/2019

o Users who will function as the department experts and have the slcills to trainfassist other users,

¢ Baslc working knowledge of computers (example: browsers and browser settings, file attachments),
«  Working knowledge of Microsoft Office {understand copy and paste, save files tocally).

s Willing to participate in open classroon discussions.

Maintain a Partnership with the Caliber team — together we will succeadt
s Actively participate In meeting and project activities,
o Completing data collection worksheets, wholly and accurately.
e Fully engage in training activities.
e Thoroughly test and exercise the systems.
s Plan for change management activitles for your organization.
e Plan and “staff up” for project Go-Lives.

During the project implementation, the following higrarchy will be use and this inciudes escalations:

Project Hiararchy

calibar Public Safety Customer

[VB, Professional Services) {Sponsor}

[Praject Manager} {Project Manager}

{Project Team} {Project Team}

SECTION 3. SCOPE OF WORK

3.1 Product(s), Ancillary {ies), Interface(s} and Custom Work
The Agency has procured the following products, ancillaries and interfaces and/or Custom Work. In case of
discrepancies between the scope outlined below and the Order Form, the Order Form supersedes this section.

. o "RMS Version 11.0or later _
 Subseriptions: _ e o

s 114- Online RMS Plus - Résarves Officers - 0CSO Employed

«  207- Online RMS Plus = Sworn -~ 0CSO.Empiloyed - _
RMS Plus RIS Plus continuation:
Includes Non-Sworn Lisers I Agency « Incident Based Reporting Submissions
Non-Sworn users must be In the same organization/agency as (NIBRS or State (BR where supported)
Sworn users. The ratio of Sworn ta Non-Sworn shall not exceed 2 to s Master indices: Person, Vehicle, Location,
1 {up to 1 non-swarn for every 2 sworn Organization, Property, and Gang
Included modules/anciilaries: Management

e AdHoc Reports - Standard »  Notifications

s Admin - Agency Management s Person Caution Management

s Admin - State and Municipal Statute Management = Smart Search

Calossus, Ineorperated located at LOZ West Third Street, Sulte 750, ‘Ainston-Salem, MG 27104 | 800 762.3911 | wenwcallberputiinseiety.cam
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Statement of Work

SRR e Oklahoma County Sheriff's Office, Q-00175 dated 06/12/2019

Hes

+  One (1} - Rich Media Storage
e  One (1) - RMS Implementation & Consulting Services - over 100 users:
o  Project Management (Onsite for BPR & Cutover)
o Kickoff Meeting and Business Practice Review {Onsite)
o System configuration
o Training {Onsite):
*  Four (4) - Train the Trainer (24 hrs per class, 8 students max, )
5 -One {1) — Administration Training (16 Hours per session and up to 8
students)
= One{1)- Jasper Training {24 hours per class, 10 people max.)
o Cutover {3 days) (Onsite)
»  Five (5) - Online RMS Interface Setup Fee
¢  One (1) - Onling RMS Data Conversion Gold Package #1 - Citations, Incidents,
«  One{1) - NIBRS Certification Asslstance Package; this package is limited to:
s Specialized Agency NIBRS Clerk tachnical assistance for valldating incidents and generating
a NiBRS compliant submission file.
¢ Technical configuration assistance to validate Online RMS Offense codes and NIBRS cade
tabies.
e NIBRS Clerk assistance to generate, review, and submit up tc 4 monthly NIBRS submission
files (N1BRS certification typleally requires 3 consequtive submissions with less than 4%
error rate),
s Certification assistance ta review and troubleshoot NIBRS subrmission errors to obtain a less
than 4% error rate
. Error Rate testing, troubleshooting, software configuration updates.
v Assistance with State Statistical Reasonahleness Reviews.
Caliber will work with the City to make sure the City achieves NIBRS reporting certificatlon
has expeditivus|y as possible.
Travel Estimated Travel Expenses are included up to $13,675
Any travel expenses ta-be incurred above the estimations listed in the Order Form will be handled via
an Amendment.

Colossus, Inuorporaled located a4t 202 West Thild Strest, Suite 750, ‘Ninstan-Salemn, NC 27101 | 800,768.3911 | ww.ﬁgjihgrgut_j\its.akégg‘r:om
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Statement of Work

Oklahoma Caunty Sheriff’s Office, Q-00175 dated 06/12/2019

Agency Delays
Al services outlined In this SOW are offered and delivered based on and subject to the following assumptions and prerequisites,
which are the sole respensibility of the Agency, CPS shall not be responsible for any delays in project Implementation and/or
‘systam performance problems if and to the extent that such delays and/or systarn performance problems resull from the nan-
conformance of the Agency 's environment and personnel with such assumptlons and prerequisites. Where CPS personnel are
requested to rectify non-conformance with such assumptions, prerequisites, the Agency will be charged for such servicesat time,
and materials rates separate frem and in addition to the price quoted far the applicable services on the applicable Order Form,

which services shall be set forth in an Amendment prior to Callber performing such services.

) State UCR/IBRS Reporting Submission

The Online RMS Incident Reporting process was dasigned to capture and vaildate data in compliance with the Federal NIBRS

{National Incldent Based Reperting System) standard. This design provides agency data administratars the capability to produce

5 standard FRI NIBRS positional flat file directly from the Online RMS without madification to the system, Your agency may fall

into one of three categories depending on yaur State NIBRS program.

1. ggﬁigg_mymm.mg,_ﬁatg Submissions; Agencies can print the Fedaral FB} UCR summary leval hard copy reports using
the Online RMS and submit the required informatlan to the State via manual entry into the State partal (if available) or
transfer to hard-copy state forms.

NIBRS+ State Speclfic Submissions: Some States have chosen to extend upen the FBI NIBRS standards by requiring agencies

12

to capture and submit data above the Federal NIBRS standards. Caliber has achleved NIBRS+ certification in the following
states: Indiana, Kansas, Michigan, Missouri, South Carofina, Texas, and Virginia. Agencies residing in these States can begin !
the State specific NIBRS certification process with their State NIBRS Authority when the agency desires, Agencies are
responsible for contacting the State NIBRS authority and managing the certification process themselves. NIBRS certification
assistance Is avallable as an add-on service for agencles desiring assistance with the certification process, Agencies residing
in States whare the State-specific submission formatis not currently supported by Caliber are responsible for manual entry
of the data as reguired in the State NIBRS portal until such times as the State specific submission method is commercially
supported by Callber, A date of at least 180 days post cut-live is estimated for delivery of a new contracted State-specific
NIBRS output method.

3. Standard NIBRS FBI & Stute Submissions: Agencies residIngin Statas that follow the Federal NIBRS standard for data capture
or have permission to submlt directly 1o the FBI NIBRS program can begin the NiBRS certification process with their State
NIBRS Authority at such time as the agency desfres. Agencies are responsible for contacting the State NIBRS authority and
managing the certification process themselves. NIBRS certification assistance is available ag an add-on service for agencies
desiring assistance with the certification process.

Agencles are responsible for confirming the status of thelr State UCR/NIBRS program, submission outputs available and

reguesting exceptians as appropriate. in addition, Agencies are responsibie fur confirming the accuracy of their State offense

cade mappings to the Federal NIBRS offense codes. These mappings drive the incident wizard validation process and need to be
accurate to ensure correct reparting. Cut-live and the final payment milestene is not dependent upon the agency MIBRS

Data Ownership
The Agency shall own ali data, Including but nok limited to geo-data, As the owner of such data, it is the Agenty's responsibility
to ensure the Integrity, accuracy, and completeness of such data, CP5 shall have no liability of any kind related to any error, loss
of, issue, defect, or cause of action arising out of or related to such data. CPS shall provide the Agency with pre-defined code
tables, which will be delivered as-is. Any changes to the code tahles or data conversion services are the Agency's responsibility,
Scope Change and Amendments
Changes to the scope of the project can be initiated only by 2 written Amendment signed by both parties and may affect the
project cost and/or schedule, All alterations to an executed Order Eorm and Statement of Werk require a wrltten Amendment
slgned by an authorized representative of the Agency and an authorlzed representative of CPS, The Amendment will enumerate
the modifications and cost changes, if any, the parties mutualiy agree upon.
Work Hours

Al work will be performed at the Agency site or CPS offices and will be performed during narmal business hours {8 A.M. C5T to
S P.M. CST) unless mutually agreed upon. For work te ba performed outside of normal business hours, CPS reserves the right to
charge additional fees,

Colowsus, Inearporated located at LOZ2 Viest Thind Stret, Sults 7503 “Ninstan-Safam, MC 27101 { 3007683911 | wwivealihzrmihlicssiety.com

Private & Confidentlal — Version 28 (2019-10-22} | 8



COlb@r Statement of Work

Dklahoma County Sheriff's Office, Q-00175 dated 06/12/2019

Agency and CPS will conduet kickoff meeting according to agread agenda. Kickoff s not to be
delayed mare than 3¢ days from contract signing unless mutually agreed.

Conduct a formal review of the signed 50W, Order Form, and MP&L. Any deviations from the signed
sOW will be handied via Amendment,

Establish a clear chain of commurilcation, gscalation, and autharity, X ¥
Review the process, agenda, resource, and scheduling requirements for the next upcoming activities
for the project

Dellverables:
1. Kickoff Agentda and Presentation

) Appllcatlon Business Practlce Rewew(s)
At CPS's discretlon schedule and execute the BPR (5) meetings at 2 mutually agreeable time with the
Agency . CPS's Project Manager will deliver an agenda for each protduct BPR session. This meeting(s)
wlli serve as the evaluation of the Agency ‘s existing business practices as it relates to the use and
change management for CPS’s Product functionality, Its objective is to promote understanding of X X
system functionality and serve as the mechanism to identify and document the configuration needs
for each CPS Product. This includas a demonstration of the product outlining available options and
hest gractice recommendations. Sessions and durations may vary per product 1o be reviewed.
Review and document in a BPR Document the conflguration to be done per product {as applicable),
Some systems do not require the BPR document for configuration. The Application Consultant who
executed the BPR and delivered to the Agency via CP$’s Project Manager will complete the BPR
Document; the Agency has five (8) business days to review the document and note any X X
discrepancios and/for changes. If no discrepancies and/or changes ure identifizd between this time
period such a document Is deemed aceepied. Any devintions from the agreet! seope will be handied
via Ammendmant, signed by both parties, which affiect the preject cost and/or schedule,

Participate in all planning activities and provide adeguate personnel participation. Participation
needs to include personnel capable of making decislons for the Agency and/or provide information X
about current business processes and requirernents.

Identify any existing operating policies and/or procedures that may be modified to accommodate

CPS's applicationds) functionality. X
Review the BPR Document(s) within five (5) business days after CPS's delivery thereof and prcwde
any discrepancies that need to be corrected. One (1) review Is included in this SOW; any variations X
will reguire an Amendment or CPS's Profeet Manager's discretion. l

Deliverables:

1. Application BPR Dogumert(s) _(_per product as applicable)

For £P% OnlineRMS, wh|ch is a hosted solution, thls is i|m|ted to user WOFkSt'\tIOﬂS
»  The workstation requirement is a PC, laptop, or tablet with a broadband Internet connection,
e M5 Windows computer running Internet Explarer 8 or later for RMS waorkstations

Major browsers including IE, Chrome, Flrefox, and Safari - ¥
+ Al RMS software will be installed at the CPS’s hosting center, There is no requirement for RMS
software installation on the Agency workstations, The RMS is deployad as a web application
that operates in a standard web browser.

Colousus, Incorporated located at 102 West Third Streat, Sulte 750, #inston-Salem, HC 27101 | 8007683911 { wiew.£allbaraubllssfaty.com
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__ Ollber Statement of Work

Oklahoma County Sheriff's Office, Q-00175 dated 06/12/2019

confirm that all of the gating activities listed In the data conversion plan are completed, Including:
. Provide data in non-proprietary format for CPS data import process.

- Provide data dictionaries, file layouts, sample reparts for legacy data, printouts, file transfer X
pfotbeols, and data specifications on the data to be converted.

. Provitle definition of fizlds, their formats and values, and assist CPS in mapping the exlsting values
to those reguired for CPS databases

Review resulting reports/converted data with CPS, document any problems, and collaborate with ' X
CPS on & plan for corrective action within five (5] business days of receiving the results.

Correct any problems identified during the initial data converslon task in accordance with the X
agreed schedule, _

Provide CPS with the complete set of final data files to be canverted in accordance with the data X
conversion plan. ) ]

The Agency wiil be provided conversion reports or credentials to review the converted dataon a X
test environment {3s applicable) prior to Final Data Load to preduction environment,

Any delays to the project, hewever caused, will move the completion time for this task out, ' ' X

reguiring an Amendment for project extensicn.

The Agency has ten [10) business days to review the data canversion and note gny discrepancies
and/or changes, if no discrepancies and/or changes are identified between this time periods, the %
data conversion is deemed accapted.

Deliverables:

1. initial Conversion per product(s) as applicable
2, Final Data Converslon per product(s) as applicable

tware Installation and Configuration
outline in Sectien 3.1 and in accordance with an agreed timeline.

softwar

CPS will install the

CPS reserves the right to depley, rollout and/or phase out the following items based on availability and shall not constitute a
requirement for cutover of the overall project. '

Any modules, features snd/or interfaces specifically identified in the SOW as roadmap or future development.
- Delays or unavailability of external systems and/orinterfaces nat made available te CPS,
if any Custom Functionality and/or Ancillaries ave listed in Section 2, such as Custom Functionality and/or Ancillaries will be
installed and configured under this task unjess otherwise mutually agreed and/or stated in this SOW,

Perform internal testing of cormplétad systems, X

Conformance and on-time deflvery if all activitles as set forth and agreed on the profject schedule | X

Install £PS software in all remainingAgency’ workstations after training has been received from CPS. | X
Deliverables:

1. RMS Scftware Sat Notification of Campletion

cPs will instal! the baseline interface
development is complete, CPS will Install the 31 unique interfaces in accordance to an agreed timeline

Deploy the available baseline interfaces in accordance with Section 3,1, No customizations and/or X
changes are included. If there any deviazlons, an Amendment will be executed

Take ownership and responsibility for all interface hardwere, software licenses, medifications, or X
additions to any systems not supplied, instailed, tested, or licen sed by CPS. Any delays to the

Cotossus, Intorporated Jocated at 102 West Thitd Streel, Suite 730, Mnston-Salear, MC 27101 | SN0 768.3011 | www.eaibermailleseloty.com
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Cahber Statement of Work

Oklahoma County Sheriff’'s Cffice, Q-00175 dated 06/12/2019

Develap with the Agency a Cutover Readiness Plan %
Execute 2 go/no-go meeting with the Agency in conformance with the project schedule agzinst the
Cutover Readiness Plan,

Bring products to aperational use and monitor the products, ancillaries, and interfaces up to three
{3) days onsite during business hours. Any outside business hours coverage including 24- hour
toverage will have to be agreed and/or procured with Caliber's management. Any Cutover delays
resulting frem or related to Apancy equse shail be supported vig remote access rather than gnsite.
Monitar the Acceptance Tasting {if procured) in the Order Form in accordance with Section 11 of
the Master Purchase License Agreement [MP&L).

Participabe and agree on the develapment and activities outlined on the Cutover Readiness Plan, %
Execute a go/nio-gd nigeting with CPS against the Cutover Readiness Plan in preparation of Cutover. X
At Cutover, begin using the products and notify CPS5 of any issues in accordance with the Cutover
Readiness Plan.

Deliverables:
1. Cutover Readiness Plan 2.
2. Application(s] plaged In production use

In preparation for closing the project and tu
activities will be performed:

Pust-Projedt Review Mesting, CPS will arrange (remotely) a meeting to discuss the plans and
timelines for (and if applicable) any deiayed products, ancillaries, Interfaces, features agreed to be
postponed per the agreed Project Schedule and Cutover Plan. Such a plan will be documented in 2 X X
turnover document that will then be used during the turncver meeting to Account Management
and Customer Success Mahager. _ :

Turngver Meeting: Arrange and perform a turnover meeting to review the Project and any open
issuas as outlined on 2 turnover docurnent with the Agency, Account Manager, and Customer X X
Success Manager,

Exzcytion of 8 Cerilflcate o Commpletion: CPS will deliver a certificate of delivery that will list all
components In Section 3 have been installed, trained and cutover unless otherwise noted via X X
Amendments. This will serve as the Agency’s sign of Fand sccéptance of the project.

SECTION 5: INFRASTUCTURE REQUIREMIENTS

Elactrical and Netwark lnfrastructuras: The Agency’s electrical and computer network (LAN and WAN} infrastructures shall be
stable and sufficient to meet the bandwidth requirements of the Catiber solution being implemented. Inadeguate infrastructure
frequently results in less than deslrable performance. I Mobile scftware is purchased, CPS Is not responsible for the inability of
a particular network to suppert features of the mobile software due to bandwidth restrictions

LAN and WAN Compliance: Electrical and computer network (LAN and WAN) infrastructures are to be complia nf and tested to
latest industry standards by the Agengy,

Software Compatibllity: Except as set forth in Caliber's Bid response to the County's desired RMS functional, ngn-functienal,
transition and integration requirements set forth in the RFP, the Agency accepts sole responsibliity far any compatibifity
problems between the Software and any other application software ar non-current software programs not maintained or
supported by CPS,

Remate Access: The Agency shall provide CPS with secure high-speed remote access with a static IP address to all servers and
work statlons running CPS software. The:Agency will grant access rights to all CPS personnel so designated in writing by CPS as
authcrized Dy CPS to need access rights. The high-speed access must be in place prior to the beginning of the Instailation
process. The Agency's failure to provide secure high-speed remote access will be considered a material breach of the
Agreermient,

Colossus, incorpe ated locsted at 102 West Vhird Strest, Suite 750, Winston-Salern, MC 27101 | 00.768.39 11 | wyersalibarpiblissafely.c
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Statement of Work

Oklahoma County Sheriff's Office, Q-00175 dated 06/12/2019

5) This aceount needs DBO rights to each database in the CPS system.
6) The databases used vary depending on the products Insta lled.

Antivirus Exclisionss

1) CPS must have AV exclusions set for any directary contalning CPS software, This can Include the following: C:\InterAct
C:A\ProgramFilesiinterAct

CA\ProgramFiles (x86J\InterAct

their directories may need to be excluded, depending on products installed. Detajled lists of excluded directories are available
from CPS persunnel and may depand on yeur envirenment and products Installed.

Colossus, incorporated |ocated at 102 West Third Street, Sulte 750, Winston-Salem, NC 27101 | 800 768.3911 | wgreralieraubliesaTaty com
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Statement of Work

Calioer

Oklzhoma County Sheriff's Office, Q-00175 dated 06/12/2019

L

Package Name

Package Includes

Load Format

‘Speclfications of this package.include

SMT (Scars,
Marks, and
Tattoos) phota
Person
Attachments
Incident
Attachments

record for comnplete details. No associated event data
{citation, warrant, field interview, etc.) will be loaded.
The Customer is responsible for providing an export
file containing the incident report data elements, a
data dictionary for the data elements, and 2 mapping
for values that are not consistent with values used n
the CPS Online RMS.

Includes the loading of Master Person images and/or
Master Person file attachments if available. The
following file types are supported pdf, Jpg, ipeg, bmp,
png, doc, dotx, xis, xlsx, txt, ppt, and vsffiles, Files
must be no greater than 10 megabytes. Audio and
video attachments are not supported due to the large
size of these types of files. The Customer is
responslble for providing export file tontaining the
attachment files and/or images. Additional GB will be
an exira cost. The Customer s responsible for
providing an export file containing the attachment
files and/or images. The attachment/Image migration
uses @ FTP process and requires a unique file name for
each attachment loaded matching the ID in the
linkage data. The load is limited to 1 GB of data,

Warrant
Package

Warrant
Information
Master People
Master Locations
(Person address)
Person Photo
{mugshot ar
cther image) or
SMT (Scars,
Marks, or
Talloos) photo
Person
attachments

+  XMLImport

Warrant data only: This migration option covers the
loading of Person Warrant Information (active
warrants anly), Migrated Warrants will include
Warrant Person, Agency, State, Status, Bond Type and
amount, issuing Agency, Plaintiff, Judge, Status Dates,
Warrant Log with date/time and free text comment
with optional status, Warrant Free Text Charges,
Warrant Reference Numbers {Warrant Number,
Incigent, Docket, Court Case). The Customer is
responsible for providing an export file containing the
warrant data elements, a data dictionary for the data
elemnents, and a mapping for vatues that are not
consistent with values used in the CP5 RMS.

includes the loading of Master Person images and/or
Master Person file attachments if available. The
following fite types are supported pdf. Ipg, [p7g, bmp,
png, dac, dacx, xls, xlsx, txt, pet, and vsf files, Files
must be no greater than 10 megabytes, Audio and
video attachments are not supporied due to the large
size of these types of files. The Customer is
responsible for providing an expart file containing the
gttachment files and/or images. The
attachrnent/image migration uses a FT? process and
requizes a unlgue file name for each attachment

Colossus, Incorparsted located
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L] M’Eﬁ’ér erp solution

Bill To | Requisition 12500320-00 FY 2025
OK COUNTY SHERIFF'S OFFICE |
2101 NE 36th Street |Acct No:
| UNDEFINED ACCOUNT.
OKLAHOMA CITY, OK |Review:
73111 |Buyer: 6065sobrasev
|Status: Created Page 1
Vvendor Ship To
COLOSSUS INC OK COUNTY SHERIFF'S OFFICE
PO BOX 74008484 2101 NE 36th Street

OKLAHOMA CITY, OK 73111
CHICAGO, IL 60674-8484

Tel#336-397-5300
Fax 866-368-8602

Deliver To
OK COUNTY SHERIFF'S OFFICE
2101 NE 36th Street

OKLAHOMA CITY, OK 73111

Date |vendor |Date |ship |
Oordered |Number |Required |[via | Terms |[Department
06/11/24 |001232 |07/01/24 | |sheriff
LN Description / Account Qty Unit Price Net Price
001 BLKT - RMS FY25 July 24 and June 129165.53 1.00000 129165.53
25 EACH
Ship To

OK COUNTY SHERIFF'S OFFICE
2101 NE 36th Street
OKLAHOMA CITY, OK 73111

Deliver To

OK COUNTY SHERIFF'S OFFICE
2101 NE 36th Street
OKLAHOMA CITY, OK 73111

Requisition Total 129165.53

ONORORCNCN
wWRRNE

#%%%% General Ledger Summary Section o
Account Amount Remaining Budget



