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REQUEST FOR DISTRICT ATTORNEY LEGAL SERVICES

THIS FORM IS TO BE USED TO REQUEST ADVICE AND/OR REPRESENTATION FOR THE COUNTY OF OKLAHOMA,
COUNTY OFFICIALS AND EMPLOYEES FROM THE DISTRICT ATTORNEY AS REQUIRED BY SECITONS 2154, 215.5,
21525 AND 215.26 OF TITLE 19 OF THE OKLAHOMA STATUTES. IF ADVICE IS SOUGHT, THE REQUEST MUST BE
SIGNED BY AN ELECTED COUNTY OFFICER. THIS FORM MUST BE FILLED OUT AND SUBMITTED TO THE CIVIL
DIVISION OF THE OKLAHOMA COUNTY DISTRICT ATTORNEY’S OFFICE IN A TIMELY MANNER. ALL REQUESTS
FOR ADVICE WILL BE RESPONDED TO IN WRITING. IF THE REQUEST IS FOR LEGAL REPRESENTATION UNDER 19
0O.S. SECTION 215.25, THE REQUEST MUST BE SUBMITTED IN WRITING EARLY ENOUGH TO PERMIT THE DISTRICT
ATTORNEY'S OFFICE ADEQUATE TIME TO COMPLETE A THOROUGH “GOOD FAITH AND COURSE OF
EMPLOYMENT” INVESTIGATION AS CONTEMPLATED BY 19 O.S. SECTION 215.26.
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DATE OF REQUEST: 08/25/2022

COUNTY DEPARTMENT MAKING REQUEST: Sheriff’s Office

STATE, WITH SPECIFICITY, WHAT THE REQUEST IS AND WHY THE ASSISTANCE OF THE DISTRICT ATTORNEY’S

OFFICE IS NEEDED: Review of a Enhancement/Project Scope Statement with regards to a project.approved by the Oklahoma

Justice to_improve Oklahoma County Shenff’s Office eriminal history files by linking files stored in SDEFrame with the master

person_record in online Records Management System, Funding for this project will come from the District Attorneys Council

County Beard of County Conimissioners.
ATTACH ADDITIONAL DOCUMENTS AS APPROPRIATE.

N& N4 COUNTY OFFICER

DATE RECEIVED BY DISTRICT ATTORNEY:

Dayad| Prater




Protecting Tomorrow-Today.

Online RMS

Enhancement/Project Scope Statement
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ENHANCEMENT/PROJECT SCOPE STATEMENT

Project Name: QSCO Image Data Link
Quote #: Q-03320

Prepared by: Todd Thompson

Date: 712972022

Version‘Histoa}y (Ihsert rows, as needed.)
Version " ' Date | Comments v
o (MM/DD/YYYY)

l1o  lwpomozz Initial Scope Statement Document

Enhanéemept/Pr ject Description

ackground: Since 2006, the Oklahoma County Sheriff's Office (OCSO) has been creating and

storing Tiff files in a custom application running on the Oklahoma network. The TIFF files

| correspond to person recards stored within the Caliber Online RMS. OCS50 has requested an
enhancement to Online RMS and professional services to include capability that allows one or
more TIFF files stored locally within the OCSO network to be linked to a master person record in

- Online RMS. The OCS0 local attachments server is estimated to have 23 million files (20 TB) of

data. The files relate to approximately 1.2 million person records.

Workflow (list Deliverables): This project will involve the creation and deployment of a web
service application for use within the OCSO network. The web service application will broker

- Online RMS appl'i“cati'on requests to view an externally stored TIFF file, retrieve the file from the
OCSO local attachment storage server, and deliver the file to the user within the Online RMS
application.

New image and attachment files added to the Online RMS application will be saved in the Online
'RMS datacenter, rather than on the OCSO local attachment storage server.




0SCO Image Data Link
V1.0 | 29 july 2022

Enhancement/Project Description } :
“The Online RMS Master Person attachments grid will include a link to the locally stored
attachment files. These legacy TIFF files will not have thumbnail views within Online RMS.

-The following Is a description of the activities included in this project:

Yoptilated File Storage Metadata - This activity is loading of the filename, file location, and
linking the file to the appropriate master person record within Online RMS,

efined File Location/Name - Enhancement to the web service application to support
recewmg the Iocatlon on the local storage as well as the file name.

: Exc n Handling - Enhancement to handle except:ons when a request falls to
get a file from the OSCO local attachment storage server due to connectivity or other reasons,

po Ret - An enhancement to Online RMS canned reports to support retrieval
of images and attachments from the OSCO local attachment storage server.

HITPS/SSL Communication - This activity involves deploying an SSL certificate and configuring
the application to require a secure connection for requesting and receiving a file from the OCSO
local attachment storage server. :

Webservice De _"Ie nent Package - ThIS activity involves packaging and documenting the
required steps to for OCSO to install and maintain the web service application,

# 0OSCOis responmble for prowdmg access to and deploylng the Caliber RMS webservice to
-the OCSO network. - :

# OSCO Is responsible for maintaining the local attachment storage server and ensuring
uptime and connectivity 24 hours a day, seven days a week.

# OSCO is responsible for ensuring the integrity of the local attachment server data and
validating the mapping of the TIFF image files to Online RMS master person records.




Cahes’ 0SCO Image Data Link
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# There will be no thumbnail images for legacy TIFF files in Online RMS.

e Following the initial conversion effort, no new attachments requiring linkage to Online
RMS person records will be added to the local attachment storage server.,

# The TIFF files are labeled with an ID that corresponds to a master person index ID
recorded in the Online RMS. Caliber will use this ID to link the TIFF files to RMS master
person records. Caliber is not responsible for the accuracy of the person ID information
in the OSCO local attachment storage server.

« OSCO communicated that there are no descriptions for the TIFF files, To Identify the
person attachment links that connect to the locally stored attachment files, Online RMS
will load a generic description, such as "OCSO image Link",

# Access to the OSCO locally saved attachments is not subject to any security limitations,
Users who can access master person records in Online RMS can request and vnew the
related person's locally stored attachment files.

The scope of this project is limited as described in this Project Scope Statement and
guote. Any additional features, functionality, or services not provided for in this Project
Scape Statement will require a Change Order that may impact the cost and schedule of
the delivery : : :

Caliber retains ownership and title to all intellectual property rights in all tools, software,
methodology, techmques, and practlces developed »

Scope Statement APk I/Slgnature

Print name of authorizing person |

Pnnt title of authorizing person

Signature of authonzing person 3 o : | Date:




Quotation/Order Form

Quote For: Quote #: Q-03320 - 1

Oklahoma County 8O, Ok Create Date: 8/4/2022 12:38 AM
David Baisdan : Expires On: 11/3/2022

2101 Northeast 36th Street Payment Terms: Net 30

Oklahoma City, OK 73111
Customer Success Manager: Pam Keufman

Phone: (336) 397-5300 x264336
Email: pkaufman@caliberpublicsafety.com
Orders Fax: (866) 365-8602

Onlineg RMS

CLDEV-RMS RMS Development Services ' Remote  £25.00 $210.00 $47,250.00 -
' Online RMS TOTAL: $47,250.00

Annual Maint & Support: $2,835.00

Order Total: $50,085.00

Year 2 Total Annual Maint, Support & Subseription: $2,835.00

Additional Note(s):

See Scope Stfatement

Acceptance;
Colossus, Incorporated

Bignature:

“Name (Print):

Title:

Date:

Please sign and emall to Pam Kaufiman at pkauiman@caliberpublicsafety.com or fax to (866) 368-8602,

Terms & Conditions

! ;wnlasbwefem § Hig: fmtawziagergnwdacmwm("} DalvinnSOLEBSUS INEORFDRATED Thars f10.an akher Public:Salete dand % w ) Master Purchase
& &l grgement; i) Brid Bsek Uoenme Agraoment i) Softwars Sisislosensedsions: o ¥ St o{ Wk s amzfmabfp
PTG B sendees *»4,1 TMI; SR LY guhipls Invoice shall ba

2) i,/pan svgaing X3 seefs. st shall Bednnita 100% 150
paglite rpl-3daps-liom Y dale.of i : )

3J aipp/fcabla l.@w’x '»h:ﬂpmg afid handlmg aee ool inclutied unless spacifically siated ond will be atlded io the: 1‘3(%‘:}3} al the lime of issuance.

4} iy T ey e by dtonyes is valiy only for purposes of Idenlifying the “bill to" and "ship lo"§ifiregses No addilional lerms contained within the purchase order shall be binding on
Calibal Public Safety;

5) The partigs agree that should there be & confiic! betwean ihe tlerms of this Quolation ang tha terms of one or more of the Agresments sel forth in Seation 1 herein. the terms of Ihis Quotation shah
aovern

6) Each patly executing this Guotatlon acknowledge end waran! thet fhej{she] is duly authotized by Calber Publi Safely and/or the Cuslomer fo sxecute this Quolation on Caliber Public Salely's andfor
the Cuslomer's behalf,

7) Teansmission of images of signed Quotation hy facsimile, e-mail or ather eleclronis:
8) Estimated Travel Expenses are Included up to 5000 Anything above ths amountw

mw’ps shall have the same sffect gs the delivery n person of manuslly signed documents
e handled via change ordey

814/2022 12:38 AM Colossus, Incorporated | Caliber Public Safely 102 W. 3rd Street. Buite 750, Winston-Salem, NC 27101 Q-03320-1

Ploeves 4 oF 4



Quotation/Order Form

Quote For: Quote #: Q03320 -1

Oklahoma County 80, OK Greate Date: 8/4/2022 12:38 AM
David Balsden Expires On: 11/3/2022

2101 Northeast 36th Street Payment Terms: Net 30

Oklahoma City, OK 73111
Customer Success Manager: Pam Kaufman

Phone: (336) 387-5300 x264336
Email: pkaufman@caliberpublicsafety.com
Orders Fax: (866) 368-8602

Online RMS

CMDEV-RMS | RMS Development Services Remote 22500,  $210.00 $47,250.00
Online RMS TOTAL: $47,250.00

Apnual Maint & Supporty $2,835.00

Order Total: $50,085.00

Year 2 Total Annual Maint, Support & Subscription: $2,835.00

Additional Note(s):

See Scope Statement

Accaptance: o
Colossus, Incorporated Oklahoma County 80, OK -
Signature; v Signature;
Name (Printy ~ Name (Print):
Tile! e Title:
Date: ' Date: %2

Please sign and emall to Pam Kaufman af pkaufman@caliberpublicsafety.com or fax to (866) 368-8602,

Terms & Conditians

4) Any.guteh ,dgr prnvided by{}:momm Is valid anly for purpo ies of ln'enllfy/ng the "bill lo* and "shlp Jo“ addres‘se& Nn addmanul terms comdained within the purchase ordar snafl be binding on

Caliber Public Salety.
5) The padiss egrae thal should there be & canhicl betwesn the tems of ihis Quotalion and the ferms of ane or more of the Agreements set forih in Seclion 1 herels the terms of this Quolation sheli

govern
8) Each parly exectiting this Quotation acknowigdge and wanant that fhejlsho] is duly authorized by Galiber Public Sefely and/or the Cusiomer (o execule this Quolalion on Caliber Public Salely’s andfor

the Cuslomer's hehalf,
7} Transmyssion of images of signed Guotation by facsimite. e-mail or olher electronic means shall have the same effpot as the delivery in person of menually signet gocuments
8) Eslimated Traval Expenses are includad up lo 50.00.- Anylhing above this amourtl will be handled via change order

BI472022 12:38 AM Colossus, Incorporagled | Caliber Public Safety 102 W 3rd Strest, Suile 750, Winslon<Salem, NC 27101 Q-08320-1

Dmeer 4 ~F 4



Budget Revision and Grant Extension Request Form

Form A-2
Subgrantee:, . Oklahoma Gounty Subgrant Nurmber: 19P007 Datgt  Birsiz02%
_ProjestTitle: _ Records Managament System.
Contact Porgon: David Baisdeyn
Phone: 4D5:815.0842 Paxi . . .. . Gty Oklahoma Gity Zip: 73102
' ' - o Request far
Lo Budget Category Approved Budget _.Reguested Budget e Budget Extension
_ Grant, 4 ..Matehl Grant Matchi 12 Change I Giart Period
Persannel
Personnel Benefits » o : Current Project Period
Edulpment _744845.00] 82760.00] 744845001  82760.00 JProject Start Date
Travel _ _ ‘ i i Project End Date
Supplies and Operating Expenses. | ik e N New Grant Period
Fatlitles/ Rental Expenses N - » .| INew Project End Date
Conteactor 1 Consultanits
Confidential Funds
. Gther - i L
L TOTAL. - . 1. 744845.00] 82760.00] 744845001 82

Signawre o ol ?wject Dlrecior

A written explanation is required and must.be attached to request a grant exdension or budget revnsion

Explain the reason for the need of a grant exiension or the requested budget chenges and why money needs to be shifled (increased or decreased) among
budget calegories, .
“The 8hifting of funds shouid not change the scope ofthe project.

The st”:b'gn"ariteé cahhbtvavct‘upon the request until it has been approved.

'Once appmved the subgraniee will receive a copy of the revislon request

l IN ADDITION, OVERALL. BUDGET SUMMARY AND ALL DETAILED BUDGET PAGES WITH NARRATWE OOMPLETED MUST BE ATTACHED, {

£7 Program Monftor THegdoet Update {1 Financial Analyst ]]

[FQ_R_ DAG USEONLY - SIBNATURE INDICATES APPROVAL
8-24-2022

Stephanic Lowery ' ' Bate

Fedweral Grants Division Dlrector




2101 N.E. 36th Street
Oklahoma City, OK 73111

405-713-1000 : 405-713-1908 Fax
WWW.OKLAHOMACOUNTY.ORG/SHERIFF

Date: August 24, 2022

To: Oklahoma District Attorneys Council

Attn: Sinead Maguina

From: Captain, David Baisden

Re: » NCHIP ~ Budget Revision and Extension Form A-2
Sinead

“This project will automate the process and tie all the records together and will improve our
-¢riminal history files. This project will be in production paid. for well before the end of the grant

period 12-31-2022.

The Oklahoma ;County Sheriff's Office was awarded $744,845.00 for records management, Of
- those funds on December 31, 2022, we will have a remaining balance of $142,384,44, We

- would like to make a formal request to $50,085.00 of the remaining funds for project to map
scanhed images to our records management system enhancing our criminal history files.

Project Scope:

Background: Since 2006 the Oklahoma County.Sheriff's Office (OCSO) has been creating and
storing Tiff files in a custom application running on the Oklahoma network. The TIFF files
correspond to person records stored within the Caliber Online RMS. OCSO has requested an
enhancement to Online RMS and professional services to include capability that allows one or
more TIFF files stored locally within the OCSO network to be linked to a master person record
in Online RMS. The OCSO local attachments server-is estimated to have 23 million files (20 TB)
of data. The files relate to approximately 1.2-million-person records.

Workflow (list Deliverables): This project will involve the creation and deployment of a web
service application for use within the OCSO network. The web service application will broker
Online RMS application requests to view an externally stored TIFF file, retrieve the file from the
OCSO local attachment storage server, and deliver the file to the user within the Online RMS
application. New image and:attachment files added to the Online RMS application will be saved
in the Online RMS datacenter, rather than on the OCSO local attachment storage server.

The Online RMS Master Person attachments grid will include a link to the locally stored
attachment files. These legacy TIFF files will not have thumbnail views within Online RMS,

The folldwing_ is a description of the activities inc}uded in this project:



Populated File Storage Metadata — This activity is loading of the filename, file location, and
hnklng the f‘le to the appropnate master person record within Online RMS.

_ , Name ~ Enhancement to the web service application to support
recewmg the !ocation on the local storage as well as the file name.

Er 1 Handling — Enhancement to handle exceptions when a request fails to
get a file from the OSCO local attachment storage server due to connectivity or other reasons.
R : al — An enhancement to Online RMS canned reports to support
retneva! of |mages and attachments from the QSCO local attachment storage server,

» - This activity involves deploying an SSL certificate and

conf’ gurlng the apphcation to require a secure connection for requesting and receiving a file
from the OCSO local attachment storage server.

Wehservice Deployment Package — This activity involves packagmg and documenting the
required steps to for OCSO to install and maintain the web service application.

Office Responsibilities:

Oklahoma County Sheriff's

+ 05CO is reSponsibIe for providing access to and deploying the Caliber RMS webservice to the
0CSO network.,

» OSCO is respansible for maintaining the local attachment storage server and ensuring uptime
and connectivity 24 hours a day, seven days a week.

« OSCO is responsible for ensuring the integrity of the local-attachment server data and
vahdatmg the mapping of the TIFF image fi Ies to Online RMS master person records.

Budget Revision s as’ follows:

o , = Federal Funds Matching Funds

Grant Award Federal Funds------=--~===~-- $744,845.00 $ 82,760.00
Records Management System------=---=--- $570,000.14 $ 63,333.35
Livescans - Courthousg--------= s -4 1743300  §  1,937.00
Livescan — Sheriff's Office «osmrsmemwnsinans ~§ 17,433.00 - $...1,937.00
iTouch interface with JailTracker jail management $- 7,011.00 $ © 779.00
Mapping of Scanned Files to RMS ... % 45,076.50 $ 5,008.50
Total remaining funds available : : $ 87,891.36 -$ 9,745.15

I.am just seeking approval to move forward. We hope this is approved so it will enhance our
criminal history files.

Captam Dawd Balsden
Oklahoma County Sheriff's Office
2101 NE 36th Street
Oklahoma City, OK 73111
405-713-2053 office
405-615-0242 cell



